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Can cir Lugit Doanh nghiép so 68/2014/QH13, ngiy 26 thang 11 nim 2014;
- Canctr Lufit Chimg khoan s6 70/2006/QH 1 1. ngéy 29 théng 6 nim 2006;
- Cin af diéu 1& Td chirc va hogt déng cda Cong ty cb phin Lilama 10;

Can cir Bién bin hop Dai héi déng cb déng thudmg nidn, ngay 15 thing 4 ndm
2018,

QUYLET NGHT:

Pitu 1: Thing qua Bio cio thye hifn ké hoach SXKI) nim 2017, phwong in nhifm
vu KH SXKD niim 2018 cia HBQT:

1. Két qui hoat ddng sin xuat kinh doanh 2017, véi cic chi tién co bitn sau:

r [ &

K¢
; Thye hign Ty I thye
STT s s P r hoacl ‘n
STT | Chi téw/nim in Vi z':ﬁc’.*l Nim 2017 hign

1 San lwgng Tydéng | 1250 | 1251 100,1%

2 |Doanh thy T dbng | 1350 1.356 100.4%

3 | Tan nhudn trurde thué Ty ditng 36,75 36,76 10000, 1%

4 | Ngpngin sichnhanee | Tydomg | 35725 50,04 87.4%
T+ sufit lgi nhudin trude

5 | thué&Doanh thu % .S ) 2.7 | 00.0%
Thu nhip binh quan Tr.ﬂf‘mg: |

6 CBNVihing 1| 88 110,3% |
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A Th“f hién cong tic diu L phat trién cia Cong ty nam 2017;

I

Nim 2017 :
- T " T5% | ehd
TT Tén dy din S 1;;:,;: th?‘:
hién
A | Chedr fin chuyén tiép 36.05 | 598 =
_1 | Dy én diu ar XDCB 10.00 i
| 1 Xy dung xuomg gia cong co khi 10.00 A
_IT | Dy in mua sdm thiét bj, miy méc 2605 | 598 i
| 1 | Chuwrue dim dom 15T (01 céi) 1.75
2 | Xe néng nguéi dang can 40-43m (01 cdi) | 2.80
3 | Xe 6 th dulich 7 chd (01 cai) 1.50 o
My mée, thiét bj khic (May méc. thiét bj
4 | gian giao, dung cu chuyén dung...) chuyén | 20.00 | 598
uep 2015
| a | Mua sim 02 bg téd thuiy hec 20 tdn 197 | 2004 T
b | Mua sim 01 mey cdr gas oxy 0.77 | 0.760 ]
¥ :ﬁffﬂﬁi}:“mm R 0wy | 0974 1T
d_| 02 thiét b xiet bu iong thiy lee 134 1342 | 1
Cée dy 4o dhu tw nim 2017 324 | 550
1 | Xendng ngrdd 27m (02 cdi) 1.50
2 | Xe tai giin cdu thay lye 10 tén (02 cai) 8.00
3 | Ciin truc banh lop 50-80T (02 cdi) 11.00 i
4 | Ciu true 10-15T, 24m (02 céi) 1.20 iy
5 | Vin thang long doi (01 cai) 130 | 1.10 HE
? 35 f;:i lt:il:l ffmt;: . Fi.;lmf{]}r}m P 500 | a0 e
7 Miy phat dién 125 kvA (02 c4i) 1.00
8 | 'L'ram bién dip 630 kvA (02 tram) | 340
Téng cong chung (A+B) | 68.45 | 1148  16.77% |
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3. Ké hoach sin xuit kinh doanh nam 2018:

Ké hoach . N
TT Chi tidu ‘ Do v Ghi chi
l nim 2018 |
1 Gid i sén hogng Ty ddng 1.050
2 | Doanh thu thudn Ty ding 1000
3 I nhugin trwde thué Ty déng 20,000
i |
Nip nezfin sidch Nha nrde | Ty ding 18,80
Ty suit lui nhufn trrdge =
’ thué&/Doanh thu . (%) e
e Tr.Ding
6 I'hua nhap binh quin CBNV/thing 8.5
F) CH e Y 10-13%

4. K& hoach diu tr nim 2018

Ké hogeh nam 2018 tiép e diu tu chidu sdu tang cuemg thiét bi phuc vy thi cong,
néing coo nang loe hogt ding cia Cong ty:

i KH
|
TT Tén dyr iin . nadm 2018 Chi cha
{t¢ ding)
A Dy dn chuyén tiép : 20
B | Che dy dn chudn bj diu w 20.7
1'5ng Cong | 40.7
5. Ké thi ehinh — tin dyng nim 2018:
— —— Pl | =
STT Nji dung Bomvi | “ONORR | Ghicha
6 Vay ngin han, dai han Ty ding (60,0
7 ‘ [Tan mise bdo lanh ngén hang Ty dbng 500,0 |




6. Caic giai phap th ;¢ hién ké hoach 2018:
B¥é thye hign nhicm vu ké hogch san xudt kinh doanh nim 2018 thing loi, Cong
ty d& ra miit s0 giai pl.ip chinh sau:
- Tiép tuc thi ¢ . hoan th ién cic cong trinh dam bao an todn, chat luong, tién db,
hiéu qua cdc dy dn d3 duoe ky két,

- Quan Iy dyt 4n chat ché, hi¢u qua nhim giam chi phi phét sinh, tiét kiém st dung
nguyén nhién i,

- Biy manh hom niza cdng tac tiép thi tim kiem visc lam khing nhimg trong mudc
mi cd & nude ngodi do <3m bio i viée am, én dinh cho ngudi lac dong trong Céng Ly.

- Ming cao hon (da ¥ thic ngudi lao dong vE viée chap hanh ky hujt lao déng vé
cing tac an wdn, vé sinh mdi truomg. Ting cudmg d6i ngll cdn by k¥ su k¥ thufit lam
cimg tic an todn, b sung cae trang thiét bi dung cy an todn cho ngudi lac dong. Péng
thin cé cac bién phap «r Iy kv ludt cac ci nhin va 1dp thé vi pham quy dinh v& an tan
lao dony, v¢ sinh moi truomg.

- Ming cao chit lromg san phim: xay dung hé théng kiém tra, danh gia chilt luong
sin phdm, ting cwém: doi neil cdn bd QA/QC, quin triét dén ngudi lao dimg vé tam
quan trong cda viée din bao va ning cao chit lirgng san pham...dé time bude ning cao
ning lyc canh tranh ciia sin phim, djch vu clia Céng ty.

- Xiy dymg viin hoa doanh nghiép chuvén nghiép, than thién thé hién qua cdic gid i
b trang phye Jim vice. moi trudmg 1am viée, thai d6 giao tiép, cin bing cdc mébi quan
hé trong difi ndi va doi ngoai, cac tidu chudn trong cong vige..,

- Téng cuimg cong tac quan 1v: Nhin sy, phuong tién dyung cy, may moc thi cong,
i chinh, kinh té - k¥ thuit, giao khoan... Dac bit triét dé thuc hién céng iic giso khodn
dén tin cae 16 (d6i) san xuit. co ché khoan, plidin phéi tién hrong E.E'.n var higu qua cong
vide,

- Tiép tue xiy dung doi ngd npudi lao ding cd tay nghé cao, tic phong chuyin
nghiép va tao co ¢hé ddng vién, khuyén khich nhimg lao ding gioi dé dam bao nguin
lao ddng vén tim ifmg hién cho C ong ty, thaure hi¢n tot cdc dut 4n.

- DPao wo, dio tae lai va ddo 1ao ndng cao cho ngudi lao ding, chii trgng vi ting
cudmg hon nita dén dio tao chuyén séu, ndng cao v& ngoal ngtt, die biét 1a dio tyo tiéng
Anh cho can b k¥ su k¥ thudt.

- Dau wr chiéu siu d& ning cso ning luc sin xudt kinh doanh.

- Ning cao chdl lugng sin phim, dich vy, stre canh tranh dé timg bude xdy dung
tharong higu LILAMA 10 trér thanh thuong higu manh coa khu vue.
- Tfmg, budie ning cip nha mﬁi}f co khi ché o thidr bi va két cdu thép dé du dang
hia sin pham v phi hop véi chién luoc phit tricn cia Céng ty trong nhimg nam tifp
theo.

ﬂiéu 1. Thong gqua Bio cio tii chinh 43 duge kiém toiin nam 2017; Phuvng dan
phén phoi lgi nhugin, trad eb tire 2017 véi cie chi tiéu chinh nhur sau:
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1. Thing qua Béo cdo tii chinh di dwye kiém todn nim 2017:
A. BANG CAN DOI KE TOAN

Dom v tinh: WVND

5TT NO DUNG _-_HI'I DU 31/1272017 | s0 IZIL"JH.‘II.I'II[II?||1
I | TATSAN NGAN HAN 841.710.667.309  982.309,578.786
|| Tidn va céc khoan twong duong tién 74.992.821.022 | 69.121.851.937)
2 | Cac khoin phai thu ngan han IRITOSH04363 | 372.220 848944
3 | Hang tdn kho 381.995.537.149 | 513.484.930.583
4| rai san ngin han khc 926414775 27.472.947.322 |
IT  TAlSAN DAIHAN 264.080.944.838  294.948.536.754
1 | Cac khoiin phai thu dai han 2.347.000.000 2.447.000.000
2| Tai sdn ¢b dinh 1530.150.855.234 176.014.545.954
- Tai sdn co dinh hinu hinh 130.]58.792976  151.462.870.989
| - Tai san b dinh thu (i chinh 14.112.269. 188 18.548.424.957
[ | - Tai san ¢b dinh v hinh 5.879,793.070 6.003.250.008
" 3 | Bdt dong sin diu w 74495041060 |  79.648.360.818
4 Ehiiu 1 thi chinh déi han 25.1“‘[].?93.152? 26.280.793.625
5 Taisan din han khdic I[}-HE}'.-'..Z 34,919 10.557.836.357 |
I | TONG CONG TATSAN 1.105.791,612.147 | 1.277.258.115.540
IV | NG PHAI TRA 868.415.575.758 | 1.048.179.752.194
1 | No ngin han 620.085.497.137  612.844.612.494 |
2 | Noddi hgn 239.330.078.621 |  435.335.139.700 |
V | vVON CHU SO HT'U 237.376.036.389 | 229.078.363.346
| Voo ¢ s hira 23}'.3.1’6.{!3&.359 220.078.363.346
- ¥én gop cia chu sir hira 98.900.000.000 ,  98.900.000.000 |
- Thing dv vn ¢t phin 5.000.000.000 5.000.000.000
- Cii phidu quy Ty -2023.313.414 -2.023.313.414
| - Quy dhu nur phat trién 99.268,719.662  89.361.756.579
= Q¥ khae thude vim chi sé hitu 2.7R9.108.603 2,789, 108603
- Lod nhudn san thué chira phin phdi 33.441.521.538 35.050.811.378
VI | TONG CONGNGUONVON | L105.791.612.147 1.277.258.115.540
B. KET QUA KINH DOANH Don vi tinh: VND
st | CHI TIEU NAM 2017  NAM2016
1 | Doanh thu ban hing va cung cdp dich vu | 1.356.116.490.612 | 1.249.382.877.914
2 | Céc khoan giam trir doanh thu 0 0
3 | Doanh thu thuin vé bin hang vA eung | | 356 16490 612 | 1.249.382.877.914
cap dich vy
1 | Gid vén hang bin 1.242.934.099.509 | 1.158.526.179.522

—




| Lt nhudn oop vé bén hing vi cung u;‘:p
Cdjch vu

113.182.391.103

00856698392

6 | Doanh thu hogt d0ng ti1 chinh 1.030.950.895 M.GW_.H]E
7 | Chi phi tai chinh 24447311401 | 26.704.534.194 |
§ | Chi phi quan I doanh nghiép 61235466390 | 39.890.275.019
9 |Loi nhugn thuin tir host dong kinh doanh | 28.530.564.198 | 24.705.988.997
10 | Thu nhip khic 10.228.395.005 |  17.293.594.171
11 | Chi phi khic _ 2.001,.975.531 447.756.601
12 | 1.gi nhudn khic £226419474| 16845837570
13 Téng lui nhudn ké toan trude thué 16.756.083.672 41.551,826.567 |
14 | Thué thu nhap doanh nghiép 2.127.668.573 8.528.616.290
| 15 Y.gi nbuin sau thué thu nhip doanh nghiép|  27.629315.009 |  33.023.210277
16 L cohan uén e phidu e __28m | 2609

2. Thiing qua phwong 4n phin phii byi nhujn, tri ¢d tic 2017:

Frrni v dinh: YN

STT Chi tiéu Dién gidi | 84 tién _r il:'i"
_I_ :.lq:un_hugn chira phin phoi nim trrie chuy én 5.812.206.439
I | Kit qui sén xuft kinh doanh nim 2017
| Lo nhudn tneée thud 3. 756.9835.672 -
-_1 Nip thué thu nhdp doanh nghidp vie NSNN | 0.127.668,573
3 Lyginhuin con lgi sau thué (3)=(1)-2) | 27.629315.099
4 | Cac khoan trir v Lt nhudn sau thue TNDN 0
¢ [ el o]
6 | Lginhuin con lsi ding d€ phiin phéi 6= {?]H“f 27160647389 |
_l_u Phuong dn phéin phii lpi nhudn nim 2017 —1 JE{IH b(3) | 13.580.323.695
Trich qui déu tu phit rién (.6)x 30% | %.148.194.217
2 | Trich guf khen thundng {11.6) x 10% 2.716.064,739
3 U Trich qui phic lei (ILo)x 10% | 2.716.064.730
W | Eﬂ:hﬁ-{:; tai (LN can lgi sau thué - . [n-';;-:a{[:;;:’ll_] 10861 197 83
I | Chi trit ¢b tire 10% biing tién mi 10% 9.790.000.000
2 ;.nf::huim :ﬁniu khi @i phin phﬂjt | [z}[-viil::')- m_":_”ﬁ‘sﬂl
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Di¢u 3. Théng qua quyét todn qu¥ tién | , thit lao thue hi¢n cua cin b quan Iy,
Dic¢u hanh Cong ty nam 2017 va ph@é duyét ké hoach niam 2018 nhw sau:

1. Phé day{t qu§ tién hrong, thii lao thyre hién ndm 2017:
a. Tong quy luong ndm 2017:  2.545200.000 déng
b. Téng qu§ thi lao nam 2017:  516.240.000 déng
2. Ke hogch tién hrong, thii lao nim 2018:
a. Tién lyong doi véi can b quan 1§, didu hanh chuyén trich duge xdc dinh va tra
luong gin voi cac chi tiéu san xudt, kinh doanh ké hoach so véi thye higén cia nam
truce lign ke, hing thang cdn bé quan ly, dicu hinh duge tam thanh todn béng
£0% cla 86 tién luong: 20% con lai duge quyvét todn va chi tra khi cd két qué san
xuft kinh doanh nim 2018 duge kiém toan theo quy ché.
b. Thii lao 461 v4i can b quan Iy khong chuyén trach goém thanh vién IIDQT,BES
va thar ky ké hogeh niim 2018 14:
~ Thanh vién HPQT va Truéng BKS duoc tra thi lao bing 20% mire luong cia
thanh vién HDQT chuyén tréch.
+ Thanh vién Ban kiém sodt vi thir ky dugec tra th lao bang 20% mte luong ciia
Ké todn Trimg Cong Ly.
Hang quy duoc tam (mg bang 80% mic thi lao trén; 20% cbn lai duge quyet todn
va chi tra khi c6 két qua san xuét kinh doanh niim 2017,
Bitu 4. Thing qua cic bido cdo, tir trinh tai Dai hji, bao gbm:

- Théng qua Bao cio hoat ddng coa HRQT nam 2017, phuomg hadng nhiém vy
2018,

- Théng qua Bdo cdo hoat djng cia Ban kiém sodt ndm 2017, phurmg huimg
nhig¢m vu 2018,

H&n 5. Thing qua vitc uy quyén cho ]Iﬁi_dlf‘mg quin tri Céng tv ci phin Lilama 10
Ira chon mit trong 02 eong ty kiém todn dec lip thre hign kiém todn bio
¢io tii chinh nim 2018, nhar san:

. Céng ty TNHH Deloitte Viét Nam
2, Céng ly TNHH Hing Kiém todn AASC

Diéu 6. Thing qua Ban hanh quy ché quéin tri ndi bj ( thwe hi¢n theo Nghj dinh s
71/2017/ND-CP vi huéng din tai théng tr s 952017/ TT-BTC).

Diéu 7, Thing qua Sira @i, b6 sung Diu I 16 chirc va hogt ding cua Céng ty.

Pidu 8: Thyc hién nghj quyit:



- Dgi héi déng cb dong giso IIDQT nhiém ky 2018-2022 Céng ty ¢b phén
Iilamal0 trién khai thyc hién Nighj quyét Dgi hi thuémg nién nim 2018 irén co s tuén
thi: phip Tudl Nha nuée va Didu 18 Céng ty,

- Nghi quyét Bai hdi cd déng thuimg nién nim 2018 Céng ty cb phin LILAMA 10
s& duge cdng bo cho cdc cd dong trén Website ciia Cong ty: www.lilamal0.com.vn;
www lilamal{.com,

- Nghj quyét niy di duge Pai hii dong cb dong thudmg nién ndm 2018 Cong ty cb
phin LILAMAL0 théng qua todn vin tai Dai hdi vai ty 18 bicu quyét thing qua 100%,

T/M.DAI HOI PONG CO bONG

Noi riidin: CHU TICH ODQT
- Quy Cé déng (qua Website Céng ty);
- HDQT; BKS Cong ty;
-TCT LMVN;
- UBCKNN; $& GDCK TPHCM;
- Luu HBQT Cing tv.

Neuyeén Dire Tudin



Try sd- Ta nha Liama 10, Poé T3 HOu, Phudng Trng Vae, OMBAS18001:2007

1 TS Slsad T LAF BT VET HAMC TS L BLANA CORPORATION 180 $001-2008
7 _ CONG TY CO PHAN LILAMA 10 { LILAMA 10, J5C )
i
Cudin Nam 1o Lerr, | hanh prd rfa Ml AGHE - "&™"u

Tad | 024 38,849 534 Fer J24 38 45 581 -
LILAMATD, 5 oy efelilametOoom frer s A
$6; 19 /LILAMALOBO | Ha Noi, ngiey 0F thiang 4 ndm 2018

I HOACH TAL CHINTI, TIN DUNG NAM 2018
Kinh giti: Pgi bji ong ¢d déng Céng ty thwrimg niln nim 2018

“hiim thyre higo ké hogch SXKD nim 2018, HPOT xin héo cao tnede Dal hoi ddng e déng Ké hoach
L& chinh, tin dyung nikm 2018 cla Cong ty o phen LILAMA 10 nhw sau:

i __Dum vj tink: VNB
STT Nii dung Dern ¥j Ké hogeh 2018 Ghl chii
1 |Gid tn siin lugng I'y dong 1.050.04
2 ‘.Dnmb thu thudn Ty ddag 1.000,0 i
3_ L nhudn trude tod I'¥ dong "...'“EI'.'&
4 En.diéu g "Iy ding 95,;
3 INip ngin s.ﬂch Wha mirie Ty dér; I 45;
_E Vay nggn han, dii .hu:n | K Ty ddng “ 01, ) -
1'_ Han mgl'u b Lk ngdn hang . T% ding _ 5000
| T sudt lyi alwda mede thué! Doanh tuo 0% ~_3;-—
- Thu nhip bink quin CBONV/thing ‘Iriéu dong 8,5 [
e S-Iﬂ‘:-_%

Trén iy 14 Ké hogeh tii chink, lin dyng n3m 2018 cis Cong ty ¢b phia LILAMA 10. HDQT héo
cao va xin ¥ kién thing yua Dal hdi.

Xin triin lrpng cim om!
T/M HOI BPONG QUAN TR
08101258
ol ¥ -_ ,
Meri nhin -' coNG TY lr_'
- O dimyg \ . Gt PHAN, {L'i ol
-Lun HBQL Vol LITLAMAT,,
= : R ety

CHU NCH HBAT




TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 10 Doc ldp - Ty do - Hanh phiic

$6: 02/BC-LILAMA10-BKS Ha Noi, ngay 04 théng 04 nam 2017

BAO CAO CUA BAN KIEM SOAT
TAIDAI HOI DONG CO PONG THUONG NIEN NAM 2017

Kinh giti: Dai hoi dong cb dong Cong ty cé phin LILAMA 10

Thiee hién quyén han, nhiém vu theo quy dinh cua phdp ludt, Piéu 1 Céng ty cé phan
LILAMA 10, Quy ché t6 chirc va hoat dong cua Ban Kiém sodt. Can cir thiee 18 két qua hoat
dong san xudt kinh doanh va béo cdo Tai chinh cia Céng ty Cé phan LILAMA 10 da duoc
kiém todn béi Céng ty TNHH Deloitte Viét Nam trong nim 2016. Ban Kiém sodt trén trong

bdo cdo triede Dai héi dong cé déng mét sé ngi dung chii yéu sau.

I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2016

1. Tinh hinh chung:

Ban Kiém sodt Cong ty cb phan LILAMA 10 hién 6 03 thanh vién (trong d6 ¢6 01 thanh
vién chuyén trach va 02 thanh vién kiém nhiém):

- Ong Nguyén Hoang Ha - Thanh vién chuyén trach, Trudng ban.
- Ong Ping Hao Quang - Thanh vién kiém nhiém.
- Ba Nguyén Thi Thu Phuong - Thanh vién kiém nhiém.

Ban Kiém soat hoat dong theo quy ché, tuan thu ding céc quy dinh tai Luit Doanh
nghiép va Diéu 1& ctia Cong ty cb phin LILAMA 10.

2. Hoat djng ctia Ban Kiém so4t nim 2016:

Trong ndm 2016, Ban kiém soat da thuc hién cac cong tac sau:

- Xem xét, danh gid bao cdo tai chinh nam 2015 (da dugc kiém toan) cua Cong ty va lap
Béo céo hoat dong cua Ban kiém soét nim 2015 trinh Dai hoi ddng cb dong Cong ty cb phén
LILAMA 10 thong qua ngay 23/04/2016;

- T6 chuc lap ké hoach cong tac nam 2016 ctia Ban kiém soat va bam sat ké hoach cong
tac da 1ap dé trién khai thuc hién nhiém vu;

- T chirc 05 cudc hop Ban kiém so4t theo dinh ky dé phan cbng cong tac gitra cac thanh
vién Ban kiém soét; trao doi, théng nhét cac noi dung lién quan dén pham vi nhiém vu cta
Ban Kiém soat, dong thoi xem x€t, danh gid bao cdo tai chinh quy va nam 2016 cia Cong ty;

- T6 chire gidm sat, xem xét tinh phu hop tai cac quyét dinh ctia HDQT, Ban Téng gidm
ddc trong cong tdc quan ly, diéu hanh va viéc thuc hién cac nghi quyét, quyét dinh cua Dai
hoi dong cb dong, HDQT Coéng ty trong nim 2016:

- Giam sat viéc thyc thi, cong bd théng tin ctia Cong ty theo ding quy dinh cua Luét
chimg khodn va cic van ban phép luat lién quan;

Trang 1/11



- Tham dy cdc cude hop HDPQT, cudc hop giao ban ctia Céng ty dé ndm bit théng tin vé
cOng tc quan trj diéu hanh cia HDQT, Ban Téng gidm déc ciing nhu tinh hinh két qua hoat
dong, tinh hinh tai chinh cta Cong ty;

- Truc tiép soan thao va ban hanh Quy ché td chic va hoat dong ctia Ban Kiém soat,
tham gia déng gép y kién mot sé quy ché ndi bd cua Cong ty;

- Tiép tuc tham gia gidm sat viéc thuc hién P& 4n tai cdu tric cia Coéng ty theo dung
Nghi quyét ciia Dai héi dong cb dong da phé duyét;

- Tham gia céc doan cong tac ctia Cong ty tai cac cong trinh nhim nim bét nhitng thuan
loi, kh6 khan va tinh hinh thi cong thuc té;

- Tham duy cac 16p dao tao vé chuyén mén, nghiép vu do B Xay dung, B6 Tai chinh va
Uy ban chimg khoan Nha nude té chite ciing nhuw phéi hop v6i c4e cén bo quan Iy khéc cta
Cong ty tham gia khoa dao tao vé nang cao nang luc va quan trj rii ro tai Téng cong ty Lap
mdy Viét Nam-CTCP;

- Thuce hién céc bdo cdo gidm sét dinh ky theo dung quy dinh.

3. Lwong va thii lao cia thanh vién Ban Kiém so4t nam 2016:

Viée chi tra lvong va thi lao cho cac thanh vién Ban Kiém soat nim 2016 da dugc Cong
ty thue hi¢n theo ding Nghi quyet Dai hoi dong ¢b dong thudng nién ngay 23/04/2016 va
cac van ban phép luét hién hanh:

- Truéng Ban kiém soat chuyén trdch dugc tra luong theo quy ché lrong cua Cong ty va
theo t& trinh ngay 24/08/2016. Chi tiét lwong thuc hién ndm 2016 nhu sau:

Tfing tien lwong L
Pichitra .
TT Ho tén Chire vu DHDCD duyét " Ghi cha
x (dong)
(dong)
_ . . ) . Bau mdi ngay
1 | Nguyén Hoang Ha Truéng BKS 168.000.000| 135.010.480
| 23/4/2016
Tong cong 168.000.000 135.010.480

- Trudng Ban kiém soét kiém nhiém dugc tra thi lao bing 20% muc luong cta thanh
vién HDQT chuyén trach; Thanh vién Ban kiém soat duoc tra thu lao bing 20% mitc luong
ctia Ké toén trudng. Chi tiét thu lao thuc hién nam 2016 nhu sau:

Téng tién lwong |
B . i ba chitra .
TT Ho tén Chire vu DHDCD duyét g Ghi cha
N (dong)
(dong)
1 | Bang Hao Quang TV BKS 33.600.000 | 26.880.000 ' Bauméi ngay
2 [Nguyén Thi Thu Phuong | TV BKS 33.600.000 | 26.880.000 | 23/4/2016
3 N%uyeri Thi leu Trang | Truong BKS 28.080.000 | 22.464.000 | gz e
4 | Tran Van Nghia TV BKS 16.800.000 | 13.440.000 ngay
5 | Cao Tudn Mai TV BKS 16.800.000 | 13.440.000 | 23/4/2016
L Tong cng 128.880.000 | 103.104.000
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II. PANH GIA TiNH HINH HOAT PONG VA TAI CHINH CUA CONG TY NAM

2016
1. Tinh hinh thye hién ké hoach SXKD nim 2016:

Nam 2016, trong béi canh kinh té thé gidi va Viét Nam phuc hdi cham va chua thue su
bén vimg. Hang loat cac chinh sach kinh té vi md nhim cét giam ty 18 dAu tu da anh huong
khong nho t6i cac doanh nghiép trong linh vuc xay ldp ma Céng ty ¢ phdn LILAMA 10
cling khong 13 ngoai 1&: Thi truong thé manh bi thu hep, su canh tranh gay git gilta céc
doanh nghiép cung nganh nghé, cong tac thanh quyét toan, thu hdi vén chua dugce giai quyét
nhanh béi céc chi dau tu, ban quan ly. Bén canh do, do dic thu thi cong céc cong trinh trai
rong khap ca nue nén viée didu dong nhan luc, vat tu, thiét bi thi cong cling gap nhidu khé
khin. Song, Coéng ty c6 phan LILAMA 10 da c6 nhidu cé gang: su doan két, nhit trf va
quyét tm cao trong ndi bo, tir 1anh dao dén timg c4 nhan nguoi lao dong ludn phan dau hét
minh dé khdc phuc nhitng kho khan, qua d6 da dat dugc nhing két qué tich cuc trong hoat
dong san xuét kinh doanh: Céc chi tiéu doanh thu, lgi nhuan déu hoan thanh vuot muc ké
hoach do Dai hoi dong cb déng giao. Pam bao viée 1am va thu nhép én dinh cho hon 3.100
lao dong toan Cong ty.

Céc chi tidu két qua SXKD nam 2016 ctia Cong ty cd phin LILAMA 10 nhu sau:

. : ) Ty 1€ %
TT Chi tiéu Ponvi | Kehoach Thuec hién
so KH
1 | Doanh thu thuan Ty VND 1.033 1.249 120,9%
2 | Loi nhuén truéc thué Ty VND 41,3 41,55 100,6%
3 | Loi nhuan sau thué Ty VND 33,0 33,02 100,0%
4 | NOp ngan sach Ty VND 50,3 74,03 147,2%
Ty sudt loi nhudn trudc
5 ; % 4 3,33 83,3%
thué/doanh thu
Ty suat loi nhuan trudc
6 o R % 45,9 42,01 91,5%
thué/von diéu 1é
7 | Ty 1& cb tic % 10 +13| Trinh BPHDCD 100,0%
TN binh quan nguoi LD Tr.d/thang 7,2 1.5 104,2%
2. Tinh hinh thue hién ké hoach diu tw nim 2016:
Don vi: ty dong
" " Ghi
STT TEN DU AN Nam 2016 ,
chu
KH | ‘e | o gy
hién
Tong cong A+B: 113,41 | 32,59 | 28,7%
A | Céc dy 4n chuyén tiép 48,77 | 15,65| 32,1%
I | Dy dn, hang muc xdy ldip ool
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STT | TEN DU AN Nim 2016 -
chua
1 | X8y dung xudng gia cong co khi 19,7
2 | Mo rong xudng co khi sd 1 ‘ 1.8
II | Dy dn mua sim mdy méc, thiét bi 27,57 15,65 | 56,8%
I | Xe ca 29-34 chd ngdi (03 chiéc) 4,5
2 [ i e e |57 e8| e
B | Du 4n phat sinh trong nim 64,64 16,94 26,2%
I | Dy dn, hang muc xay lip
Il | Dy dn mua sam mdy méc, thiét bi 64,64 1694 | 262%
| ;(66- ;13;% ?(Sglucczr; ic;a,mg can (chiéu cao nang 1.5 15| 100,0%| HT
2 | Xe néng hang 10-15T (01 c4i) 1,0 085| 850%| HT
3 | Céng truc dim kép 15 tAn (01 cai) 1,85 1.83 | 98,9% | HT
4 | May cit CNC (01 cai) 0.8 0,76 |  95,0% | HT
5 | May dot CNC (01 cai) 1,54 1,35| 87,7% | HT
6 | Can truc banh 16p 50-60T (02 cai) 10 99| 99,0% | HT
7 | Céng truc dAm don 15T (01 céi) 1,75
g Xe nang ngudi .dang can (chiéu cao néng o
40-43m) (01 céi) ;
9 | May 16¢ ton 3-4 truc (01 cai) 15
10 | M4y khoan CNC (03 cai) 1,2 0,75  62,5%
11 | M4y khoan ddm H (01 cai) 5,7
12 | Xe duljch 7 chd (01 cai) 1.5
13 | M4y méc, thiét bi khac 20

3. Tinh hinh tai chinh nim 2016

Theo y kién cia Ban kiém soat, s6 lidu trén B4o cdo tai chinh nam 2016 dugc kiém toan
boi Cong ty TNHH Deloitte Viét Nam da phén 4nh trung thue va hop 1y trén céc khia canh
trong yéu tinh hinh tai chinh ciia Cong ty, ciing nhur két qua hoat dong SXKD va ludng luu
chuyén tién té cho nam tai chinh két thic ngay 31/12/2016, pht hop véi cac chuén mue, ché
d6 ké toan Viét Nam hién hanh va cac quy dinh phap ludt lién quan.

Trong nam, Ban TGP Céng ty da quyet dinh diéu chinh hoi t8 s6 liéu so sénh tai ngay
31/12/2015 trén bao cdo tai chinh cho nim tai chinh két thiic ngay 31/12/2016 cin cir vao
théng béo s6 110/TB-KTNN ngay 19/01/2017 ciia Kiém todn Nha nude vé “Két qua kiém
todn Béo cdo tai chinh ndm 2015 tai Céng ty ¢b phdn LILAMA 107, Thong tin diéu chinh
nay da dugce Cong ty cong b théng tin trén cong théng tin dién tr ciia Uy ban ching khoén
Nha nuée, S& giao dich chung khoan Tp. H6 Chi Minh va Website ctia Cong ty.
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3.1. Bing céin déi ké todn

Dom v tinh:déng

% Tang
KHOAN MUC Tai 31/12/2016 Tai 31/12/2015 | (+), giam

)
I. TONG TAI SAN 1.277.258.115.540 | 1.006.697.507.200 +26,8
1. Tai san ngén han 982.309.578.786 | 712.594.749.283 +37,8
- Tién v cac khoan twong duong tién 69.121.851.937 91.638.123.641 -24,5
- Céc khoan phai thu ngén han 372.229.848.944 |  317.956.565.721 +17,0
+ Phdi thu ngdn han khach hang 291.233.587.105 | 248.976.789.244 +16,9
+ Trd trude cho ngudi ban ngdn han 91.078.703.601 |  58.596.380.403 |  +554
- Hang tdn kho 513.484.930.583 | 298.169.710.022 £722
+ Chi phi SXKD do dang 509.155.056.128 |  295.348.629.488 +72,3
- Tai san ngén han khac 27.472.947.322 4.830.349.899 | +468,7
2. Tai san dai han 294.948.536.754 |  294.102.757.917 +0,2
- Cac khoan phai thu dai han 2.447.000.000 2.519.000,000 2,8
- Tai sén 6 dinh 176.014.545.954 |  174.462.299.104 +0.,8
- Bat dong san dau tu 79.648.360.818 | 84.816.955.650 -6.,0
- Tai san do dang dai han 5.528.144.023 | -100,0
- Dau tu tai chinh dai han 26.280.793.625 26.280.793.625 0
- Tai san dai han khac 10.557.836.357 495.565.515 | +2.032,7
IL. TONG NGUON VON 1.277.258.115.540 | 1.006.697.507.200 |  +26.8
1. No phai tra 1.048.179.752.194 |  803.107.515.861 +30.5
- No ngén han 612.844.612.494 |  383.548.109.404 +59,7
+ Vayva ng thué tai chinh ngdnhan | 281.790.815.715|  189.195.920.636|  +48.6
+ Phdi trd ngudoi ban ngdn han 142.559.861.874 51.300.017.628| +177,8
+ Nguoi mua trd tién trudc ngdn han 84.476.971.755 34.958.575.853| +141,6
+ Phai tra nguoi LD 52.301.103.030 45.176.630.129 +15,7
- No dai han 435.335.139.700 |  419.559.406.457 +3,7
+ Nguwdi mua tra tién trudc dai han 292.209.603.355 | 250.674.341.950 |  +16,5
+ Vay va ng thué tai chinh dai han 77.535.998.788 93.942.297.844 -17,4
+ DT chua thye hién dai han 57.635.757.598 59.038.656.370 23
2. Vén Chii s¢ hitu 229.078.363.346 |  203.589.991.339 +12,5
- Vén chu s¢ hitu 229.078.363.346 |  203.589.991.339 +12,5

- Ngudn kinh phi va qu§ khac

0

0
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3.2. Bdo cdo két qua hoat dong kinh doanh

Don vi tinh: déng

% Tang
CHI TIEU Nim 2016 Nim 2015 ),

giam (-)
1. Doanh thu thuén 1.249.382.877.914| 1.210.307.364.787 +3.2
2. Gia v6n hang ban 1.158.526.179.522| 1.137.198.266.790 +1,8
3. Lgi nhuédn gop 90.856.698.392 73.109.097.997 +24,2
4. Chi phi tai chinh 26.704.534.194 26.056.667.997 +2,4
5. Chi phi quan ly doanh nghiép 39.890.275.019 26.039.456.973 +53,1
6. Loi nhuén thuan hoat dong KD 24.705.988.997 23.370.136.946 +5,7
7. Loi nhuén khac 16.845.837.570 16.688.580.473 +0,9
8. Téng loi nhuan trude thué 41.551.826.567 40.058.717.419 +3,7

Trong nam 2016, Céng ty tiép tuc duy tri duge két qua SXKD kha tbt, céc chi tiéu
doanh thu, loi nhuan déu cé su tdng trudng so v6i ndm 2015: Doanh thu thudn nam 2016 cla
Cong ty 1a 1.249,3 ty d@)ng dat 120,9% ké hoach va tang 3,2% so v&i nim 2015; Loi nhuin
g0p tang 24,2% so v&i nam 2015; Chi phi l4i vay ting nhe 2,4%; Chi phi QLDN tang 53,1%
so voi cung ky 1a do trong nim Ban lanh dao Cong ty da ra soat, danh gia va trich ldp du
phong cho cac khodn cong ng qua han phéi thu ding theo quy dinh trén nguyén tic than
trong véi sb tién 1a 9,8 ty ddng. Mt khac, cling 1 do anh hudng cta cac yéu té khach quan
nhu céc chi sb gié tiéu ding déu tang (dién, nudc, xang diu...), ché do chinh sich cia Nha
nude ¢b su thay doi (quy dinh hé théng thang, bang luong, didu chinh tding muc luong téi
thiéu vung...). Mdc du vay, chi tiéu loi nhudn thuan cua hoat déng SXKD cua Céng ty van
dém bdo murc tang trudng so véi ndm 2015 14 5,7%.

So sdnh ty 1€ chi phi 14i vay va chi phi QLDN trén doanh thu nam 2016 cta Céng ty lan
lugt 12 2,1% va 3,1% dugc danh gié 12 kha thap, didu d6 cho thdy ring Ban lanh dao d4 quan
Iy, kiém sodt va diéu hanh tét cac hoat dong SXKD ciia Cong ty trén tinh thin thue hanh tiét
kiém va tiét giam t6i da c4c chi phi trong SXKD.

Chi tiéu Loi nhuan khéc dat 16,8 ty dong chi yéu la do Céng ty duge hoan nhap khoan
du phong bao hanh cong trinh 16,3 ty dong va céc khoan thu hdi duge tir thanh 1y vét tu,
thiét bi khoéng con cong nang stir dung, cac khoan phat tién do tir cac nha thiu phu...

Vi két qua loi nhuan trude thué 12 41,5 ty ddng: T¥ suit loi nhudn truée thué/Vén didu
I¢ cua Cong ty dat 42,01%; Ty suét loi nhuén trude thué/Vén chi s¢ hitu dat 18,12% cho
thdy Cong ty dang str dung vdn co hiéu qua.

Tai thoi diém 31/12/2016: Cac khoan phai thu ngén han va dai han ctia Cong ty 12 293,6
ty dong, trong d6 phai thu ngén han khach hang 1a 291,2 ty déng, chiém 23,3% doanh thu
ciing ky; Hang ton kho 12 513,4 ty ddng, trong d6 chi phi SXKD dé dang 13 509.1 ty ddng,
chiém 40,7% doanh thu cung ky. Miac di, Cong ty luén dic biét chu trong cong tac nghiém
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thu, thanh quyét toan @ thu hdi vén song do mét sb cong trinh da thi cong xong nhung chua
dugc nghiém thu va thanh toén kip thoi trong nam boi cac cha dau tu. Do d6, da lam tang
gia tri cac khoan ng phai thu ngan han khéach hang 16,9%, tang gia tri hang ton kho 72,3%
va giam luong tién, cac khoan tuong duong tién 24,5% so véi cung ky nam 2015.

Vé co cAu nguén vén: Vén chu so hitu béng 2,31 lan Vén diéu 1&; Hé s6 no phai tra/Vén
chi s& hitu tai thoi diém 31/12/2016 cia Cong ty 14 4,57 14n. Trong tdng sé no phai tra
1.048,1 ty dong chi ¢6 358,7 ty ddng ng vay phai tinh 14, trong duong 1,57 Iin so véi Vén
chii s¢ hitu. Qua d6 thdy ring, Cong ty dang sir dung céc nguén vdn khong phai chiu 13i kha
tét,

L. NHAN XET, PANH GIA CONG TAC QUAN TRI, PIEU HANH CUA HOI

PONG QUAN TRI, TONG GIAM POC

1. Cong tic quén tri, diéu hanh cia Héi dong quéan tri, Tong giam dbc

Hoi déng quan tri:

Trong nam 2016, HDQT da thyc hién 43 cudc hop, trong dé cé 08 cudc hop tép trung
v 35 cude hop bing hinh thite 1y y kién bing van ban nhém dinh huéng, danh gi4 tinh hinh
san xuét kinh doanh cua Cong ty, dong thoi diy manh cong tac gidm sat hoat dong ddi véi
timg thanh vién Ban TGD va cac by phin quan Iy khic nhim dam bao Cong ty hoat dong 6n
dinh, tudn tht phép luat, trién khai thuc hién ding céc Nghi quyét ctia Pai hoi dong cb dong
va HDQT. Theo d6, nhimg ndi dung chinh da duoc HPQT chi dao va gidm sat thuc hién
nhu sau:

- D4 chi dao viéc hoan thanh, ndp va cong bd thong tin dung thoi han Béo cédo thudng
nién, Bdo cdo tai chinh da dugc kiém todn va cac bao céo, cong b thong tin khac theo quy
dinh cda phép luét hién hanh;

- D3 chi dao Cong ty t chirc thanh cong Dai héi dong ¢ déng thudong nién nam 2016
vao ngay 23/04/2016;

- D4 chi dao viéc phan chia loi nhudn va chi tra ¢4 tirc ndm 2015 (ty 16 3% béng tién va
10% bang cb phiéu) theo dung Nghi quyét cua Dai hoi dong cd dong thuong nién nim 2016
dong thoi hoan thanh dang ky va niém yét ching khoan bé sung tai trung tAm luu ky chimg
khoan Viét Nam (VSD) va san giao dich chimg khoan Tp. H6 Chi Minh (HOSE) cho
890.000 6 phiéu tir dot phét hanh ¢4 phiéu dé tra ¢ tirc nam 2015 nay;

- Tiép tuc chi dao thuc hién va xem xét didu chinh lai D8 4n tai cAu tric cho phu hop vdi
tinh hinh hién tai va chién lugc phat trién ctia Cong ty;

- ba chi dao va quyét dinh lua chon don vi kiém toan doc 1ap thuc hién kiém toén bao
cdo tai chinh ndam 2016 theo ding Nghi quyét ctia Pai hoi déng cb dong thudng nién niam
2016;

- D quyét dinh va Uy quyén cho ngudi dai dién phan vén gop cua Cong ty tai Cong ty
c6 phan dau tu x4y dung va phét trién do thi LILAMA (UDC) bidu quyét tir chéi quyén mua
cb phiéu phét hanh thém trong dot tdng vén ctia Cong ty nay trong nam 2016;
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-bi quyét dinh va chi dao thuc hién cong téc dau tr mua sdm mot sd may moc, thiét bi
nhdm ning cao néng luc hoat dong cua Céng ty va phé duyét quyét toan vén dau tu hoan
thanh theo ding quy dinh cia phap luit hién hanh;

- Da chi dao cong téc ra sodt cac quy ché, quy dinh khong con phu hop; ban hanh mé&i
va stra di, b sung 19 quy ché ndi bo: Quy ché quén trj ndi bd; Quy ché hoat dong cua Hoi
déng quan tri va quan hé phdi hop voi Tong giam déc; Quy ché Tai chinh; Quy ché quén ly
ngudi dai dién vén...;

- b ban hanh c4c Quyét dinh: Thanh 1ap Chi nhanh Cong ty ¢ phin LILAMA 10- Nha
méy Co khi ché tao thiét bj Hai Duong va kién toan céc chirc danh lanh dao quan Iy Céng
ty, Chi nhénh, Xi nghiép truc thudc;

- D phé duyét viéc ky két mot s6 hop ddng thude thdm quyén cia HDQT;

Nhin chung, HDQT Céng ty da thuc hi¢n tét vai trd quan ly va giam sat toan dién céc
mit hoat dong san xuét kinh doanh cta Coéng ty. Céc Nghi quyét, quyét dinh cia HPQT ban
hanh dung trinh ty, ding tham quyén, da dua ra dugc dinh huéng ding dén, cac giai phap
phtt hop va kip thoi, ddng thdi dam béo tinh minh bach, tao diéu kién thuan loi dé cé dong
va cdc nha dau tu cling nhu cdc co quan quan 1y ¢6 thé thyc hién tét duoc chire nang gidm
sét, thanh tra kiém soét, do d6 Céng ty da hoan thanh cac chi tiéu ké hoach ma Dai hoi ddng
cb dong giao.

Céc cude hop HDQT déu c6 Bién ban hop va Nghi quyét ciia HPQT l1am co s& cho Ban
TGD trién khai thyc hién.

Tong gidam doc:

Hoat dong ctia Cong ty trong ndm 2016 di dugc TGD chi dao, diéu hanh va phén céng
nhiém vu cu thé cho tung thanh vién Ban TGD, céc can bd quan 1y tai cac phong, ban, don
vi true thudce trién khai thuc hién trén co s& Nghi quyét, Quyét dinh cta Dai hoi ddng cb

dong, HDQT va Didu I¢ Cong ty. Theo db:

- P4 chi dao, t& chc, tap trung thuc hién cac giai phap déng bo theo ding chic ning,
nhiém vy nhdm hoan thanh ké hoach SXKD thang, quy, ndm ma Nghi quyét Dai h¢i déng cd
dong va HDQT da thong qua;

- D4 chi dao sép xép, bé tri nhan luc hop 1y, hiéu qua, thue hién quyét liét, triét dé cong
tac giao khodn, ning cao ning suét lao ddng, chi dao td chuc thi cong cac cong trinh dam

bao tién d9, chat luong duoc céc chi dau tu danh gié cao;

- D chi dao trién khai thuc hién cac du an dau tu mua sém may moc, thiét bi thi cong
nhim néng cao hiéu qua nang luc san xuét theo Nghi quyét, Quyét dinh ciia Pai hoi dong cb
déng va HDPQT, dam bao dung trinh tu, thu tuc trong quan ly du tu. Quan Iy va sir dung c6

hiéu qua cac tai san cd dinh cua Coéng ty;
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- D4 chi dao, t6 chiic cong tac hach toan ké toan, thanh quyét toan cong trinh, quyét liét
trong quén 1y va thu hoi vén; danh gig, trich lap du phong va xur ly ng theo quy dinh, dam
bao ngudn vén phuc vu hoat dong SXKD cua Cong ty;

Tuy nhién, mot sé cong trinh da thi cong xong nhung chua thé quyét toan hodc van con
ng dong kéo dai chu yéu do chu dau tu chdy y va chua c6 kha nang thanh toan, d6 1a cac
cong trinh: thily dién Yaly, thuy dién Bac Ha; thuy dién Soéng Giang; Thuy dién sé san 3, sé
san 4 ; thuy dién Pleikrong; thiy dién Tuyén Quang...;

- Da tich cye trong cong téc tiép thi, tim kiém viéc lam dé dam bao san luong cia nim

2016 va cac nam tiép theo;

- D4 chti trong dén cong tac dao tao vé chuyén moén, nghiép vy, néng cao tay nghé ciing
nhu t6 chirc cac dot huén luyén thudong xuyén vé an toan- vé sinh lao dong cho cén bd, nhan
vién va ngudi lao dong trong Cong ty nhim dép tmg yéu cau sén xuét kinh doanh trong tinh
hinh mai;

Trong ndm 2016, Hoi ddng quan tri, Téng giam dbc cling da chi dao céc bd phén lién
quan phdi hop lam viéce va cung cép hé so, 56 liéu cho doan Kiém toan Nha nuée hoan thanh
viée kiém toan Béo cdo tai chinh, céc hoat dong lién quan dén quan Iy, sir dung vén, tai san
Nha nuée nam 2015 va Chuyén dé viéc thuc hién D& 4n “Téi co cAu doanh nghiép Nha
nuéc, trong tdm la Tép doan kinh té, Téng cong ty Nha nudc giai doan 2011-2015” cua
Téng cong ty Lap mdy Viét Nam theo Quyét dinh sé 1589/QD-KTNN ngay 19/09/2016 ciia
Téng Kiém toan Nha nudc.

2. Quan hé phéi hop hoat dong giira Hgi dong quan tri, Ban Téng giam déc véi Ban
kiém soat

HDQT va Ban TGD Cong ty da phi hop chit ché va tao diéu kién cho Ban kiém soét
trong qua trinh thyc hién nhiém vu kiém soét tai Cong ty theo quy dinh. HDQT, Ban TGP
va céc can bo quan ly da nhiét tinh cung cép thong tin lién quan day du, rd rang theo yéu céu
kiém soat.

Ban kiém so4t dugc mdi tham du céc phién hop thudong ky ctia HDQT, cac cude hop
giao ban tuan, quy ctia Cong ty. Trong cac cude hop, Ban kiém soat clng dugc moi tham gia
dong gop y kién mot cach thing than, dé cing nhau phan tich, danh gia, dua ra nhitng quyét
dinh t6i uu nhét, vira tuan thi ding quy dinh cia phép lut hién hanh vira ti wu hoa loi ich
cho tat cd cac bén lién quan.

Trong nam 2016, Ban kiém soat khong nhan dugce ¥ kién nao cua céc ¢d dong lién quan
dén viéc quan ly, diéu hanh Cong ty cuia HDQT va Ban TGD.
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3. Kién nghi ciia Ban kiém soat d6i voi Hi ddng quan tri, Ban Téng giam déc

- Kinh té Viét Nam dang dung truée nhidu co hdi va thach thie khi hoi nhép séu rong
v6i kinh té thé gioi. Nhiéu viée 1am duoc tao ra nhd ning luc hién ¢é cling nhu su hop tac
quéc té trong linh vuc kinh doanh cing nganh nghé. Cac hoat déng thi cong xay lp tai nude
ngoai hay tham gia chudi gi4 trj todn cdu cling da va dang duge Cong ty huéng té1. Do do,
bén canh viéc duy tri tinh 6n dinh va gia tang hiéu qua cac thé manh san xut kinh doanh
hién ¢6, Cong ty can tiép tuc tap trung nghién ctru dinh huéng phét trién bén viing, thuc hién
tai cau tric cac ngudn luc, nang cao tinh chuyén nghiép, thudng xuyén tim hiéu, nim bat
lut phép va thong 1& qudc té, ap dung cac tién b vé khoa hoc céng nghé trong san xuAt
cling nhu quan trj ndi bo, tdng cudng cong tac du béo dé han ché rui ro nhim nang cao nang
luc hoat dong, nang luc tai chinh va khang dinh hon nfta thuong hiéu cua Cong ty;

- C6 chién luge dau tu thich hop, can nhic trién khai cac dy 4n du tu phit hop va ¢é
hiéu qua;

- Hoach dinh va cé chinh séch bé sung, nang cao chat luong ngudn nhan lue nham dap
tmg nhu ciu ngay cang cao trong hoat dong san xudt kinh doanh, ¢6 ché do dai ngd hop ly
cho ngudi lao dong, cht trong hon nita van dé an sinh x hoi va moi truong lao dong;

- Tiép tuc diy manh cdng tac nghiém thu, thanh quyét toan, quyét liét thu hdi no dong
tai cac cong trinh, dic biét la cac khoan ng kéo dai, ng qua han nhdm cén déi dong tién, nang
cao kha ning thanh toén cho cac khoan ng dén han phai tra va tiét giam chi phi tai chinh;
Dong thoi x4y dung cac giai phap kiém soét chit chg, quén 1y tét tién vén, nhan luc, vat tu,
may moc thiét bi thi cong va tiét giam céc chi phi khdng can thiét nhim ha gi4 thanh, tang
loi nhuén;

- Lién tuc cép nhét céc ché d9, chinh sach phép lut dé ra soat, sira ddi bd sung cac quy
ché, quy dinh néi bd cho phu hop. Néng cao tinh hiéu luc va dp dung nghiém céc bién phép
ché tai trong thue hién cac quy dinh. ndi quy, quy ché cia Cong ty;

- Xem xét, diéu chinh d& 4n tai cdu tric doanh nghiép trong didu kién tinh hinh méi,
trong d6 can c6 phuong 4n pht hop véi thuc té phat trién SXKD cua Cong ty trong viéc ting
vén Piéu 1& ma Pai hoi ddng ¢ dong nam 2016 da phé duyét. Tich cuc tim kiém déi tac dé
thoai von dau tu ciia Cong ty tai Cong ty cb phin déu tu xdy dung LILAMA (UDC).

IV. KE HOACH CONG TAC NAM 2017 CUA BAN KIEM SOAT.

Trong ndm 2017 Ban kiém soét s& tiép tuc tién hanh cong tac kiém soat dinh ky theo quy
dinh, cu thé:

- Kiém tra Bao cdo tai chinh dinh ky hang quy va ndm cta Cong ty;

- Panh gi4 tinh hinh thyce hién céc nghi quyét, quyét dinh cia Pai hoi ddng cd dong,
HDQT;

- Kiém tra tinh hinh thyc hién ké hoach SXKD hang quy va ndm cua Cong ty;

- Dénh gi4 cong téc quan tri, diéu hanh cia HDQT, Ban TGD:;
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Trong qué trinh thuc hién nhiém vu, Ban kiém soat c6 thé kiém tra thém mot sO van dé
thudc chtrc ndng, nhiém vu ctia Ban kiém soat ty tinh hinh cu thé.

Ban kiém soat cling x4y dung ké hoach cho céc thanh vién Ban kiém soat dugc tham gia
day dii cac khoa hoc, tap hudn nang cao nghiép vu, chuyén mén cia Kiém soat vién.

Trén day la Béo cdo hoat dong nam 2016 ctia Ban kiém soét trinh Pai héi dong cb dong
Cong ty xem xét.

Xin trdn trong cdm on va kinh chic quy vi dai biéu, quy vi ¢6 dong sirc khoe, hanh phiic

va thanh dat!

TM. BAN KIEM SOAT

- Dai héi dong cé déng L10; A
- Héidong quan tri L10; ’
- Tbng giam doc L10; "
- Thanh vién BKS; P
- Luu: BKS, VT. g =
Nguyén Hoang Ha
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Sé: 28 /LILAMA10/HPQT

Ha noi, ngay 04 thang 4 nam 2017
Du thao

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI AT HOI PONG CO PONG THUONG NIEN NAM 2017

Kinh giri: Dai hoi dong c6 dong thwong nién nam 2017

Thuc hién quyén han va nhiém vu cua HDQOT theo quy dinh cua phap ludt va
Diéu 1é Cong ty c6 phan Lilama 10, xin trdn trong bdo cdo véi Dai hdi vé két qua hoat
dong quan tri Cong ty ¢6 phan LILAMAIO nam 2016 va dinh hudng nhiém vu nam
2017 nhw sau.:

. KET OUA HOAT PONG CUA HPQT CONG TY NAM 2016:

1-Hoat dong quan tri Cong tv :

C#n cit nhiém vu va quyén han tai Didu 1é t chirc va hoat dong clia Cong ty co
phan LILAMA 10.

Cin ct nghi quyét Dai hoi Ddng cb dong thudng nién ndm 2016, HDQT da xay
dung chuong trinh lam viéc; chi dao thuc hién D& 4n T4i cAu trac va nang cao ning luc
quan tri cua Cong ty, nham dua Cong ty phat trién 8n dinh theo ting ndm, phu hop voi
dinh hudéng phat trién ctia Tdng cong ty LILAMA-CTCP giai doan 2016-2020.

Trong nam 2016, HPQT Cong ty da hop 43 phién (bao gdm 08 cudc hop tap
trung va 35 phién lay y kién bing van ban), cdc phién hop c6 sy tham gia cua Ban kiém
soat, c6 phién md rong t61 Ban Didu hanh va Trudng cic phong ban Cong ty lién quan.
HDQT Cong ty da théng nhét ban hanh cdc Nghi quyét chi dao moi mit hoat dong ctia
Cong ty va giao Tbng Gidm dbc t chire thuc hién, gdbm mot s6 ndi dung chinh sau:

- Trién khai thuc hién nghiém tdc, quyét liét nghi quyét cua Dai hoi Pdng cb dong
thuong nién nam 2016.
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- Trén co s& phuong huéng nhiém vu SXKD di dugc PHDCD thuong nién 2016
thong qua, HPQT Céng ty di kiém diém, dénh g1a tinh hinh thuc hién ké hoach tu'ng
quy ddng thdi théng qua ké hoach SXKD quy tlep theo; thudng xuyén g1a1n sét, kiém
fra va ¢ nhitng chi dao chinh xéc, kip thdi nham goép phén hoan thanh tbt nhiém vu
SXKD nam 2016.

_ Céc tiéu ban gitp viée cia HDQT da 1am tét chirc ning-nhiém vu cua minh, gom:
Tiéu ban luong thudng; Tidu ban nhan su; Kiém toan ndi bg.

- Nim 2016 da Soan thao, bd sung, sira @bi, hoan thién va ban hanh 21 quy ché dé
quan tri Cong ty.

- Hoan thanh chi tra cd tire 13% ndm 2015 cho CH déng dung ké hoach, trong do6
chi bang tién ty 1€ 3%, bang cd phiéu 10%.

. Can ct nhu cau quan ly, diéu hanh cta Cona ty nhim dép tmg kip thoi yéu ciu
nhiém vu SXKD nam 2016, HDPQT Cong ty da quyet dinh:

+ Thanh ldp Chi nhanh: Nha may Co khi ché tao thiét bi Ha1 Duong dugc Phong
dang ky kinh doanh S& ké hoach dau tu Thanh phb Hai Duong chp 01/2016.

+ T8 chitc nhan sw: Nam 2016, HDQT Cong ty da quyét dinh bd nhiém lai: 01 Pho
Téng Giam dbc Coéng ty, 01 Giam d8¢ Chi nhanh tai Ha Nam; B4 nhiém méi: 02 Pho
Téng Giam dbec Coéng ty, 01 Gidm dbc chi nhanh Tai Hai Duong va mién nhiém: 01
Ph6 Tong Gidm dbc Cong ty.

_Hoan thanh ké hoach ting vén diéu 1é giai doan 1 theo gidy chu’ng nhan dang ky
doanh nghiép thay ¢&i 1an thr 10 do S& ké hoach va dau tu thanh pho Ha N6i cép ngay
21 thang 9 ndm 2016 nhu sau:

!

| Vén Didu I¢ ci Vén Didu 18 méi

Vén didu 18 90.000.000.000 ddng Vén diéu1¢: 98.900.000.000 dong

Béng chit: Chin muoi tdm ty chin tram

Bdng chit: Chin muoi ) dom ™
. (PEoRE triéu dong

|
|
|
|

- Hoan thanh thu tuc tra lai Khu &4t tai Pha Tai - TP.Qui Nhon cho UBND Tinh
Binh Dinh.

- Déi voi van phong Chi nhanh LILAMA 10 tai Son La: Pang tim kiém déi tac dé
chuyén nhuong toan bo tai san trén dét.

- Khu @4t tai Phuong Tén Thinh Tinh Hoa Binh va Khu d4t tai Huyén Kim Bang
Tinh Ha Nam dang xem xeét dé 14p cac phuong an xir 1.

- Chi dao thuc hién d3 4n tai cAu tric va nang cao nang luc quan trj Cong ty gial
doan 2016, trong d6 dac bigt 12 dinh hudng tai co cu nghanh nghé chinh, tai co cau tai
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chinh va dau tu phuong tién cép thiét phuc vu thi cong cac dy an trong diém ctia Cong
ty.
- Phé duyét hd so quyét todn dAu tu theo ding cac quy dinh phap lut hién hanh.

7. Két qua chi dao thue hién Nghi quyét PHPCD thudng nién nim 2016:

Trong ting phién hop, HPQT da xem x¢ét kiém diém, danh gia timg ndi dung va
c6 nhitng nghi quyét chi dao cong tac kinh doanh cu thé sat véi tinh hinh thuc té, phu
hop voi chién luge phat trién cua Cong ty, cac thanh vién HDQT duoc phén cong tung
linh vuc cong viéc da chu dong trién khai thuc hién cac ndi dung ctia nghi quyét dé ra

g6p phan va hoan thanh t6t nhiém vu ké hoach nam 2016.

So sanh véi cac chi tiéu ké hoach SXKD nim 2016 dugc Dai hoi ddng C6 dong
thong qua, Cong ty da thuc hién dat va vugt mic céc chi tiéu chu yéu. Trong ndm 2016
két qua kinh doanh dat dugc: Tbng tai san tang 26,9%; Vén chu s& hitu tang 12,5%;
vén chi s& hitu /Vén diéu 16 tang 2,4%; Lgi nhuén sau thué ting 5,8% so v6i nam
2015. (duwoc chi tiét trong bdo cdo két qua hoat dong SXKD cua Cong ty nam 2016).

2.1. Tinh hinh Tai chinh

E Chi tiéu ponvi |Nam201s| Nm | T I
- 2016
1 | Téng gia tri tai san Ty dong 1.006,6 | 1.2772 | 126,9%
2 | Doanh thu Ty dong 12103 | 1.249,4 | 1032%
3 | Loi nhuan trudc thué Ty dong 40,06 41,55 103,7%
4 | Loinhuan sau thué Ty dong 312 33,0 105,8%
5 | Vén chi sé hitu Ty dong 203,6 229,1 112,5%
6 | Nop ngan sach nha nuéc Ty dong 65,4 74,0 113,1%
7 | Lai co ban trén cb phiéu Pong 2.692 3.373 125,3%

2.2. Ton tai:

- Viéc thodi von tai Cong ty ¢6 phan UDC chua thuc hién dugc. Méc du Cong ty
da co nhidu giai phap thuc hién nhung do tinh hinh thi trudng khéng thuédn loi, chua
tim duoc dbi tac mua lai véi gid hop ly.

_ Vén didu 12 con thap, hoat déng cta cong ty chi yéu dua vao ngudn von vay,
cong tac thanh quyét todn tai cdc dy an con chua dap tng yéu cau do nhiéu chu dau tu,
tong thau cham thanh toan din dén hiéu qua SXKD chua cao.
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3. Hoat déng giam sit cia HPQT doi véi Tong Gidm dbe:

Trong nam qua, HDQT da thuc hién cdng tac gidm sét hoat dong cua Téng Gidm
dbc va cac bd phan quan ly khac chia Cong ty dat hiéu qua cao, dam bao moi hoat ddng
kinh doanh déu tuén tha phép luat, didu 18, quy ché cua Cong ty; trién khai thyc hién
duing cac muc tiéu, yéu chu cta Nghi quyét Pai hdi ddng C6 ddéng ndm 2016 va cta
HPQT; trién khai thyuc hién dong thai vige chuin hoa céc quy ché, quy trinh, tao thuan
loi cho cong tac didu hanh cua Téng Giam dbc va cac bd phan quén ly trong qua trinh
didu hanh hoat @éng kinh doanh ctia Cong ty.

Ngoai ra HPQT con dic biét chli trong cdng tac quan tri su thay dbi, quan tri rui
ro nhim kip thoi phat hign va yéu cau Tong Gidm dbc cting cac bd phén khac khic
phuc cac diém yéu, sai sot trong hoat dong cua Cong ty.

Nam 2016, HDQT Cong ty dé thue hién tbt vai tro quan ly va gidm sat toan dién
cac mit hoat dong SXKD, dua ra dinh hudng, céc giai phép phu hop va kip thoi dé
Téng gidm dbc chi dao thuc hién cac Nghi quyét ctia Pai hdi dbng C6 dong va cua
HPQT Codng ty ludn dam bao hai hoa gitta loi ich ctia Cong ty, ctia Nha nuéc, cia cd
dong va cac d6i tac cling nhu quyén loi ngudi lao dong trong Cong ty, ddng thoi lubn
dam bao tinh céng khai minh bach, tao diéu kién thuan lgi dé ¢ dong cling nhu céc co
quan quan ly Nha nude thue hién dugce tdt chirc ning giam sat, kiém soét, thanh kiém
tra, déng gop dé Cong ty hoan thanh ¢t céc chi tiéu ké hoach ma Nghi quyét Pai hoi
ddng ¢b dong thuong nién nam 2016 giao pho.

I1 - CHE PO LUONG, THU LAO THUC HIEN NAM 2016; KE HOACH
TIEN LUONG, THU LAO NAM 2017 CUA CAN BO QUAN LY, PIEU HANH

2

CONG TY (Hpi dong qudan tri, Ban kiém sodt, Ban Tong Gidm dbc, ké todn trwedng):

1. Thuc hién va quyét to4n tién lwong, tién thudng, thi lao nam 2016:

Thuc hién quy ché quan ly, phan phéi tien luong, thu lao, tién thuéng d6i voi
can bd quan 1y, didu hanh Coéng ty ban hanh ngay 14/10/2014 trén co s& Nghi dinh sd
51/2013/ND - CP ngay 14/5/2013 ctia Chinh phu, HPQT bao céo tién luong, tién
thuong, thu lao nam 2016 nhu sau:

* Tien luong:

Tidn luong cta can bd quan 1y didu hanh Cong ty ndm 2016 dugc tam (mg theo
quy dinh, s6 con lai dugc quyét todn va chi tra sau khi duge Dai hdi thong qua ket qua
SXKD nam 2016.
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Chi tiét:

Chike Con lai
i Ho va tén danh Quy lwong | Pitam ng | chua thanh
toan

1 N . Chu tich

Nguyén Ptc Tuén HDbQT 421.200.000 336.568.850 84.631.150
4 TVHDQ

Dang Van Long T, TGD 312.000.000 244.040.895 67.959.105
3 Vo biang Giap PTGD 276.000.000 222.201.925 53.798.075
- Vi Duy Thém PTGD 276.000.000 223.252.000 52.748.000
5 |Nguyén Thé Trinh | PTGD 276.000.000 |  223.252.000 | 52.748.000
6 Db Vin Thudng PTGD 276.000.000 223.252.000 52.748.000
7 Trinh Ngoc Tuén TVHDQ

Hung T.LELL 252.000.000 202.933.375 | 49.066.625
8 Trinh Hoang Lam PTGE 92.000.000 68.946.900 23.053.100
9 |Nguyén Hoang Ha | TBKS 168.000.000 | 135.010.480 | 32.989.520
10 | Nguyén viét Xuan | PTGD 60.000.000 | 60.000.000 0

Cong: 2.409.200.000 | 1.939.458.425 | 469.741.575

* Tidn Thu lao: Cong ty da thuc hién chi tra tién thu lao cho thanh vién Hoi

ddng quan tri khong chuyén trach, Ban Kiém soat khong chuyé

n trach, thu ky HDQT

nim 2016 theo ding nghi quyét Dai hoi ddng cb dong (chi tiét tai Bdo céo thu lao

HDQT, BKS, Thu ky nam 2016 va phuong an thi lao nam
2016 1a: 600,480 triéu dong.

2017): Voi tdng thu lao nam

. Chi tiét:
| | Chura chi
2 ‘ = O - wa cinl
Chirc danh Mike qui dinh g g‘;{%{f’ﬁ“‘) 8*3;“?‘;;;2‘ )| ra20%
& o (A0ng) | (iing)
; ” Bang 20% muc
;| Thanh vien HPQT ||/ 1o cita thanh vién | 421.200.000 | 336.960.000 | 84.240.000
‘ i nguoi) HDQT chuyén trach
( Trudéng Ban kiém Bang 20% mitc
2 - luong cia thanh vién | 28.080.000 | 22.464.000 | 5.616.000
\ soat (01 ngudi) HDQT chuyén tréch |
Thanh vién Ban Béng 20% mic
Kidm sodt v Thu ky | luong cia Kétodn | 151.200.000 | 120.960.000 | 30.240.000

HPQT (03 ngudi) | trudng Cong ty

Tong Cong: ’

‘ 600.480.000 ‘ 480.384.000 ) 120.096.000J
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2. Ké hoach tién lwong, thu lao nim 2017:

a. K& hoach tién luong d&i véi can bd quan ly, didu hanh chuyén trach duge xac
dinh va trd luong gén véi cac chi tiéu san xuét, kinh doanh ké hoach so vai thuc hién
clia ndm trude lidn k&, hang thang cdn bd quan ly, didu hanh dugc tam thanh toan
bang 80% cua sé tién luong; 20% con lai dugc quyét toan va chi tra khi c6 két qua

”

san xuit kinh doanh ndm 2017 dugc kiém toén theo quy ché tién luong.

b. Thi lao d6i v&i cén bo quan 1y khong chuyén trach: Puoc trinh Pai hoi trong
bao cdo thi lao HDQT, BKS, Thu ky ndm 2016 va phuong 4n thu lao nam 2017, Theo
46 can bd quan ly khong chuyén trach dugce tam ung bang 80%; 20% con lai dugc

quyét to4n va chi tra khi cé k€t qua san xuat kinh doanh nim 2017 theo quy ché
HPQT di ban hanh.

IIL. PINH HUONG HOAT PONG CUA HPOT NAM 2017:

Téng hop phén tich, danh gia nhimg két qua dat dugc, chua dat dugce ctia Cong
ty trong nhitng nam qua vé& mat khach quan, chu quan d€ dua ra dinh huéng chién luge
va cac giai phéap phu hop.

- HPQT cung ban lanh dao va ngudi lao dong Cong ty quyét tam thyc hién hoan
thanh cac chi tiéu ké hoach cua nam 2017 duoc Pai hdi dong ¢ dong thong qua tao
tién dé thuc hién hoan thanh ké hoach chién lugc ctia giai doan 2017-2020.

- Tiép tuc thyc hién theo 10 trinh d& 4n tai cAu tric va ning cao ning luc quan tri
Céng ty Dai hoi dong ¢ dong thong qua.

- Hoan thién co ché kiém tra, gidm sat viéc didu hanh cta Tong Giam ddc va cac
bd phén qua ly trong hoat dong SXKD tudn thu cac ché do chinh sach cia Nha nude,
Didu 16 cia Céng ty cling nhur cac Nghi quyét, quyet dinh cua Dai h6i dong c6 dong va
cua HDQT.

- Thuc hién tét cong tac quan tri cic mét hoat dong ctia Cong ty st voi tinh hinh
thue té d& dat hidu qua cao nhat.

- Kiém tra, giam sat viéc thyc hién cac quy ché, quy dinh da ban hanh, chi dao
soan thao ban hanh méi chc quy ché quan ly can thiét cho cong tac quan tri cong ty.

_ Ra soat, phan loai dénh gié tai san, ngudn lyc cia Cong ty dé str dung mot cach
hiéu qua nhat.

- Tang cudng cong tic quan Iy tai chinh, ning cao higu qua sir dung vbn di doi
v&i viée triét dé thuc hanh tiet kiém, chong that thoat, lang phi.

- Pau tu nang cao nang luc phuong tién, thiét bi phuc vu thi cng dam bao hiéu
qua d3u tu. Thanh 1y ti san higu qua hoat ddng kém, khong dam bao an toan nham thu
xép vén cho hoat dong kinh doanh.
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- Xay dung méi va hoan thién cac quy ché quan ly Cong ty pht hop véi quy
dinh cua Phéap Luét va xu hudng hdi nhép.

- Tiép tuc thuc hién P2 4n tai cau tric Cong ty, trong d6 ddc biét chu trong tai
cAu truc vé tai chinh, mo rong nganh nghe, chuyén dbi co chu nganh nghé.

IV. KET LUAN:

Nim 2016, mac du van con nhidu khé khin vé thi truong xay 1ép, mdt s6 du 4n
trong diém nam ¢ phia Nam va nudc ngoai 1am tang céc chi phi hoat dong, ngudn cung
Jao dong trong xa hoi ngdy cang han ché... nhung voi quyét tAm va nhimg giai phap
chinh xac, kip thoi, Cong ty d2 hoan thanh xuht sic Nghi quyét da dugc Pai hoi 2016
thong qua, d6 la nhd vao su nd luc cla toan thd CBCN, ngudi lao dong trong Cong ty,
su chi dao dung d4n cua HPQT, cac gidi phap didu hanh niang déng cé hiéu qua cua
Ban Tong Giam dde, su kiém soat cua Ban kiém soat.

Bén canh d6 ludn c6 mét phan déng gbp vo clng quan trong 14 su tin tudng va
ting ho to 16n ctia Quy vi cb dong nén Cong ty cb phan LILAMA10 trong nam qua da
hoat dong dn dinh va dat dugc nhiing két qua hét strc kha quan.

Thay mit Ban 1anh dao Cong ty t6i xin tran thanh cam on su déng gop to 16n cua
Quy vi C4 doéng trong ndm qua va mong lubn nhan dugc sy quan tam, tin tudng cla
Quy Vi dé Cong ty C phan LILAMA 10 cua chung ta khong ngung phat trién va ludn
hoan thanh tot nhiém vu cia Co ddng giao pho.

Trdn trong cam on!

T/M. HOI PONG QUAN TRI
Noi n han: prom
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vi phiromg éo thi lao HDQT, BKS, can bé quin [¥ va thu ky ndm 2018 nhw saw:
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H4 ndi, ngdy 05 thang 4 nam 2018
|
TO TRINH

Viv: Béo edo tikn lwong, thi lao HDQT, BKS, Thr k¥ nidm 2017

vi phurong dn tién lwong, thi lao nam 2018

Kinh giri: Pai hii dong co dong thwing niéo ndm 2008

Ciin cir Lujt Doanh nghiép s 682014/Q 13, ngdy 26 thing 11 nim 2014
Can cir din 18 T6 chirc va hoat ding cia Cong ty cb phin Lilama 10;
Can cit quy ché quy ché vé tién luong, thi lao, tién thirbng cho ¢én b quin Iy, diéu
hanh Cong ty Co philn LILAMA 10;
Can cit nghj quyét Pgi hili déng cb ddng thudmg nién ndm 2017,
Hai dbng quin trj kinh trinh Dai héi ddng co donk thuimg nién Cong ty ¢ phiin
LILAMAID niim 2018 thing qua quyet todn quf thi lao HBQT, BKS v thu ko nam 2017

I- Titn hrong, Thit lao clla Hi dong guan trj, Ban kiém soft, cin bd quin Iy vi thu
ki nim 2017:

Mire chi tra tién luong, thi lao cho ¢ ;
& duoe Pai hai adnp o ding thudmg nién Cong ty cb ph

ic (hanh vien HDQT, BKS, the ky nim 2017
An LILAMAI1D phé duyét nhu

S
1-Tién lroag :
| Si ! ] o |
Con lgi D
%k Chire | thing Di tam *
TT Ho vi tin Asnh i Ou¥ lovng i nghj t_hanh
v toan
'-'Iiiﬂ'

1 | NeuyEn Dire Tufin ?#g&jh 12 | 420200000 | 328621275 | 92.578.725
5 | Bang Vin l.ong TVEBOT | 13 | 312000000 | 254001449 | 57998531
3 | Trjnh Ngye Tuin | ing “%??T 13 | 252000000 | 207274308 | 44725608
4 'Nguyfn Holdng Ha THES | 12 252 000,000 | 205842345 | 46.157.655
| 5 | vo Bang Gifp pran | 12 | 276000000 | 226622467 | 49.377.533
: | Vil Duy Thém PTGH [ 12 | 276.000.000 | 227.947.867 | 48.052.133
f‘ T ' NeuyEn Thé Trink PTGE | 12 | 276000000 | 227947867 | 48.052.133
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8 | B6 vin Thudng FIGH 12 | 276.000.000 | 227.947.867 | 48052133
o | Npnybn viét Xudn PG 85 204000000 | 172397658 31602342
5 - 0 ki Hirémyg Lo
10 | Phi Van Vidr o o thokn sin phim
13 y IFIGEy kiém ,
11 Nguyén Binh Tinh oD oN 12 - t:::ra:%
_ Cang: 2545200000 @ 2.07R.603.190 | 466596510
2- Thi lao cia thinh vién HPQL, thanh viéin BKS va ther k¥ ndm 2017:
, ' S | ' ' |
: Chire | thing . . Con lai dé
IT|  Hyvhtts danh | tam | Qu¥ Thilae | DA tyming | oop. ihanh
i viée todn
1 | Ding Vin Long Tiv HDQL 12 84240000 | 67,392,000 | 16.848.000
2 E;: Ngoe Tudn |[TWHBQL | o 1 oioanoon | 67.392.000 | 16.848.000
'3 |Troomg Thé Vinh  TWUDOT | ;5 24340000 | 67.392.000 | 16.848.000
4  PhemKhic Tuyén |1~HBQT | oo | 56160.000 | 44.928.000 | 11.232.000
5 | Vi Duy Thém EPQT | pa | 28080000 | 22464000 | 5.616.000
6| L2 VinDing TWHDGT | o4 | 28080000 | 22.464.000 | 5.616.000
h? | Bang Hao Quang kRS 12 50.400,000 | 40320000 | 10.080.000
8 [Nguyén thj thu e 12 | 50400000 | 40.320.000 | 10.080.000
Pharcmg _ _
9 | Neuyen Hong Ding | Tha ky
9 NeuyenllongBing | oos 12 | 50400000 | 40,320,000 | 10.080.000
mr Téng chng: | | 516.240.000 | 412.992.000 | 103.248.000

[I- Phirong én tién lrong, thi lao BFDQY, BKS, cin b§ quin If v Thir kf HDQT nim

2018:

1-Tikn lwong: Ké hogch tidn heomg d8i vt can b quén Iy, diéu hanh chuyén trich, Trudng
Ban kiém soat dwge thamh todn theo guy ch# ciia Cong ty duye xie djnh rdn co s tén hrmg
ghn il cac ohi tiéu sin suiit, kinh douanh lcé hoach so v thyre hién cia nd@m e lién ke,
hing thang ¢hn b quan 1y, ditu hinh duge tam thanh lodn biing 80% cia sb tién luong;
0% com lai duge quyvét todn va chi iwd khi co ket qué sin xuft kinh doanh nim 2018

throc kiém todn.
. 1{;&:‘ nét: TR .
IT Oy vatin Chire danh am vide Qu¥ luong Ghi cha
1 | Neuyn Biic Tuda Ch» tich TEDQI 12 " 421.200.000 '
2 Ding Vin Long IVHPQT.TGH | 12 312.000.000 |
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3 | Trinh Ngge Tuin Hing i2 252.000.000
4 | Nguyén |loing HA TBKS 12 252.000,000
§ | v& Dang Gidp PIGE 12 276.000.000
6 | Vi Duy Thém PIGD 12 276.000.000
7 | Nguvén Thé Trinh FIGD 12 276.000.000
A | ©8 Van Thudmg PIGH 12 276,000,000
5 | Wguvln viél Xuin IFIGH 12 276,000
fladmg lemg |
10 | Phi Vin Viét PTG kidm GBOCN 12 whokn sim
theo chi nhish
E 1 1dng by
11 | Nguyn Binh Tinh -l (O bola sén phim
s : | theo chi shish |
Cing: 1.617.200.000 ]

2- Thil lao cho Hi déng guin trj, Ban kiém soat vl thu k§ pdm 2018;
* (HiF mire nhi ndm 2017, cu thé

- Thinh vién HPOQT duge trd thi lao hing 20% mirc hrong cia thanh vién HIPQT

chuyén trach.
- Thunhﬂl:uﬂanhcmsml\ﬂthukrdm;mlrﬁlhuianhﬁnglﬂ%mﬁcluuﬂgtuuﬁﬂ
todn rurdng (Cong Ty
| | e T — |
S
| . i A ! Tién thi lao | ‘Tién (hitlao | Ghi
I'T Hg va tin Chire danh | thing z
‘ Jam vige thing nfim chii
1 | DingVanLong T HDQT 12 7020000 | £4.240.000
2 | Trish Ngoc Tuén [Tang | 1/v HDQT 12 7020000 | 84.240.000
’»3 Trwong The Vinh Trv REXQT 12 7020000 | 44,240,000
4 | Pham Khac Tuyén T DY 12 7020000 | 84.240.000 g
5 | pang Hio Quang T“’ BKS 12 4200000 | 50.400,000
6 Nguyén thj thu Phuomg Th BICS 12 | 4200000 | 50.400.000
7 Nguyen Hong Ding Thu k¥
HQT 12 _ 4 200 000 20,400,000
| | Tiong cing: l | 40.680.000 & 453.160.000 | |

HDQT Céng ty bdo cho Xin ¥ I-::éu Pai hil déng cd dong Clng ty thong qua

i trién khai thue hign,
Xin trin trong cdm on!

Mo mrdi;

- Ch dbng:
- Lwa HDOT.
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TONG CONG TY LAP MAY VIEI NAM-CICP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 10 D lip - Tur do - Hanh phiic

6 /BC-LILAMAIO-BKS HA ndi, npay 21 thng 8 nim 2018

{Dhr thao)

BAO CAO CUA BAN KIEM SOAT
TAI BAI HOI DONG CO BONG THUGONG NIEN NAM 2018

Kinh gii: Dyi hiji @bng cb dimg Céng ty cb phin LILAMA 10

Thaec hicn quyén han, nkidm v theo guy dink cia phap Tegr, Bidu 1§ Cong tv o6 phin
LILAMA 10, Qv ché 16 chite va hoat ding cii Ban Kidm sodt, Ciin ext the 16 két qua hogt
déng san wudt kink doanh v bdo cdo Tai chinh cia Cdng ty C4 phiéte LILAMA 10 3@ e
kigm todn boi Cang ty TN Deloitie Vidt Nam trong ndm 2017, Ban Kiem sodt trin trong
héer et brarre Bai hoi ddng cd déng ma i mii duny chu véu sau;

. KET QUA HOAT BONG CUA BAN KIEM SOAT NAM 2017

1. Tinh hinh chung:

Ban Kidm soat Coing 1y ¢b phin LILAMA 10 hién c6 03 thinh vién (trong d6 cé 01 Kitm
sodl vign chuyén trach va 02 Kidm sodl vién kigm nhigm):

- Ong Neuyén |odng Hi - Kiém sodl vién chuyén trich, Trudmg ban.
- Omng Ding Hao Quang - Ki¢m sodt vién kiém nhi¢m.
- Bd Nguyen Thi Thu Phuemyg - Kigm sodt vién kigm nhigm.

Ban Kiém sodl hoat 3dng theo quy ché. tuin thi ding céc quy dinh tai Lujt Doanh
nghiép va Didu 1§ cia Cong ty b phin LILAMA 10.

2. Hoat diing cua Ban Kiém sodt nim 2017:

Trong nam 2017, Ban kiém sodt di thye hign cédc cong tic sau:

- Xem 61, danh gia bao céo tai chinh nam 2016 (43 disge kigm todn) cha Cong Ly va 1ip
Bao cio hoat déng cun Han kidm soal nim 2016 tinkh Dyl ol dong ¢i dong Uing Ly eb phfln
LILAMA 1) thing qua nghy 15/04/2017;

- T4 chite 13p ké hogch cOng tic nam 2017 cda Bun kicm sodt vi bam sat k¢ hoach cong
lic A3 Kip a2 trién khai thye hidn nhiém vy

- Té chirc 04 cuipe hop Ban kiém soat theo dinh ky 3¢ phitn céng cing tic gitta cic Kiém
sodl vien: trao @6i, théng nhdt cic ngi dung lién quan dén pham vi nhigm vu ciu Ban Kiém
sodl, ding thid xem xél, ddnh gid bio cio 1ai chinh quy vii ndm 2017 cua Cong ty:

- T4 chire gidm sdt, xem xét tinh phis hop tai cde quyét dinh cia 11DQT, Ban Tang gidm
diie trong comg the quan ly, didu hianh v vige thie hién vie nghi quyét, quyet dinh coa Bal
héi déng cd déng, HBQT Céng tv trong ndm 2017,
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- Giidm sdt vife thyc thi, cong bi thiing tin cia Cdng ty theo ding quy dinh cia Lugt
chimg khoan vi cic vin ban phip lugt lién quan;

- Tham dy cée cude hop 11DOT. code hop giao ban cia Céng ty dé nim bét thing tin vé
cimg e quan trj dicu hinh cis HDQT, Ban Téne gidam d6¢ cling niw tinh hinh két qua hoat
dang. tinh hinh thi chinh cis Cong Ly:

. Tham gn ddmg gop ¥ kién trong viéc sira ddi vit ban hinh mii mil s quv ché ndi ba
cua Cong Ly,

- Tiép tye thamn gie gidm sit viée thye hign Bé dn tai cdu trde cla Cong 1y theo ding
Nihj quyét ciia Bal hdi ddng ob dong 03 phe duyvér;

- Tham gin chc dodn cong the cita Cang ty ti cde edng trinh nhiim nim biil nhimg thudn
Wi, khé khan vi tinh hinh thi céng thire t&;

- Tham dur che ldp dio o vi chuyén mdn, nghiép vu do B& Xdy dung, B4 Tai chinh,
Téng céng ty Lip miy Vigt Nam- CTCP, S6 giso dich chimyg khoin Tp. HO Chi Minh va Uy
ban chimyg khodn Nha nude 10 chin;

- Thare hidn céc bio cio giam sit dinh k¥ theo diing quy dinh.

3. Larwag vi thi lao cia cic Kiem sodt vién nim 2017:

fige chi tra luemg v thi lao cho cic Kiém sodt vién ndm 2017 @8 dwoe Cong ty thyc
hién theo ding Nghi quyét Bai hdi dong ot ding thuimy nién ngily 15/04/2017 va cic vin
bin phap lugt hi¢n hanh:

- Truimg Ban kiém sodt chuyén rach duge tra luemg theo quy ché vé tién luomg. thit lao,
tién thucm cis Ngudi quan 1§ Cang ty. Chi tiét luong thye hign nhm 2017 nhir sau;

Tong tién hrong
_ , : DA chi trd ez
It Ho ién Chirc vy | BHBCH duyit 4 Ghi cha
(Miing) (g
I | Nguyfn Hoang Ha Trrmg BKS| 252000000 205.542.343
i Thog chng 252.000.000 205.842.345 =

- Kiém sodt vién kiém nhi¢m duge trd thil lao bang 20% mir lwong ciia Ké lnén iraimg.
Chi tiét thii lao thyc hién nam 2017 nhar sau:

'I‘iil; tién lvong
" DA chi trd
TT Ho tén Chirc vy BHBPUD duyét abng) Ghi chii
| (ding) i
Ping Fio Quang | KSV 50,400,000 | 40,320,000
2 | Nguyln Thi Thu Phuemg | KSV 50.400.000 | 40,320,000
Ting ciing s 100.800.000 [ A0.640.000




2017

1. Tinh hinh thie hign ké hoach SXKD ndm 2017:

Nam 2017, trong bbi canh kinh t£ v mé dang din &n dinh tuy viin con nhidu khd khan,
thich thin. Kinh 1€ fir nhin dang phat midn manh mé din 4 nhimg sy canh tranh gay it
mitia cdc doanh nghigp cing nganh nghé trong khi thi trutmg thé manh ngay cang thu hep.
Bing quvél lim can, @ dodn két. nhat tf trong ndi b, Cong ty b phin Lilama 10 g2 dat
duee nhiing leét qua tich cye trong hoal dGng san xufit kinh doanh: Cée ehl tidu doanh thu,
loi nhusin déu hoiin thinh ké hoach do Dai héi déng cb déng giao, Bam bio vife lam vi (hu
nhip &n djnh cho 2,950 lap ddng toan Cong ty.

Cie ohil ligu két qua SXKD nim 2017 cia Cong ty ¢6 phin LILAMA 10 nhir sau:

PANH GIA TINII HINH HOAT BPONG VA TAI CHINH CUA CONG TY NAM

P . Iy i % |
T Chi tiéu Pon vj | Ke hogch Thye hign
so KH
1 | Doanh thu thuin Ty VND | 1350 1.356] 1004%
7 | Lei nhudn trute thué | Ty VNP 16,75 36,76 100.0%)
"3 | Nop ngin sach | T¥ VD 57,25 0,04 87.4%
o, 0 = “4!1..'
" I rsuﬁi ki nhufin In o 2.7 27 100,0%
thué/deanh thu
s | .mit It he ey % 17,1 AT 100,0%
thudsvdn didu 18
6 | Ty 18 co nie % 10+ 13| Trinh DHDCD|  100,0%
7 | TN binh quin nguéi LD | Tr.dithing 1.7 CBS| 1103%
2. Tinh hinh thye hién ké hogeh dau tw nim 2017:
Flom vi: 1y dong
STT TEN DU AN Nam 2017 3
chi
Thrr . :
Ki hién e HI
Téng chng A=R: 68,45 | 1148| 168% |
A | Cac dir din chuyin tiép 36,05 598 16.6%
I | e dn, hgng mpe xiy lip o0
L1 | Xdy dung aulmg gia cong oo khi 10.0
1t | Dy dn minea sdm mdy moc, thict b 26,05 5,98 23%
1 | Ciu trye ddm dom 15T (01 cdi) 1,75
2 | Xc ndng nguii dang cin 40-43m {01 cai) 2 80
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STT TEN DU AN Nim 2017 m',i
chi
3| Xe 60 dulich 7 chd (D1 cai) 1,50
4 | May moe, thidt bi khdc 20,00 : 5,98 3% |
' B Dy én phit sinh trong nim 14 5,5 '
I Dwin, hang rﬁm: xity 1ap
| o | D der mnia .v.ﬂim mdy mde, thidt bi 124 5.5 I7%
1| Xe ning ngudi dang mﬁ_n 27m (0] cdi) 1.5 |
2 | Xe tal ghn chu thiy lye 10 tn (02 cii) 8,0
& 3| Ciin true banh 18p 30-80 tan (02 cai) 1.0 -
| & Ciu tupe 10-15 thn, 24m (02 cdi) i,}.‘.
5 | Vin thing long d6i (01 cdi) 1,3 11 85% | HT
g V1€ thing lam sach bé mil kim losi- hé < wl  wwl m
théng sy cho nhi son (01 HT)
7T | My phat dién 125 kvA (02 cai) 1.0
8 | Tram bién dp 630 kvA (02 tram) 34

3. Tinh hinh tii chinh nam 2017:

Theo ¥ kifn e Ban kiém sobt, s6 ligu trén Bdo céo thi chinh nm 2017 dwee kigm todn
hisi Cdng ty TNHH Deloitte Viét Nam di phin anh trung thye vi hyp 1§ irén e khia canh
trgmg yEu tinh hinh tai chinh cila Cong ty, ciing nhur ket qua hoat déng SXKD va ludng luu
chuvin tidn ¢ cho niim 1&i chinh két thie nedy 31/12/2017, phi hop v cde chudn mue, ché

3 ké todn Viet Nam hién hanh va céc quy dinh phép Tudt lién

guan,

Trong nim, TGD Cénz ty 43 chi dao cic bé phin lién quan phéi hop lim vige va
cung cdp h 50, s li¢u cho doin kifm ra cia Cyc thué His Ni hoim thimh vige quyét todn

thué cia Cing ty dén hét nim 2016.
3.1. Bang cln ddi ké todn

Fiom vi rinh:déng
% Tiing |
KHOAN MU C Tai 31/12/2017 Tal 31/12/2016 ),
| gidm (-}
| L TONG TAL SAN | L105.791.612.147 | 1.277.288.115540 | -134
| 1. Tai sin ngfn hon 841.710.667.309 082.300.578.786 | -14.3
|- Tidn v che khodn wamg dueng tien 74.992.821.022 9121851937 | 485
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I'.-"i-’['lng
(t+

KHOAN MUC Tai M/A1272017 Tad 31/12/2016 "
giam {-)
" Che khodn phiii thu ngin han 1831.705.804.363 372.229.848.944 +3.1
[ Phét thu ngén han khich hing 328.659.782.939 201 233587105 | 4128
| Tra deieie cho ngut bén ngdn haw B0).614.520,564 G91.078.703.601 0.5
T Hangtdnkho 381.095.537.149 | SI1484.930.583 | 256
= Chi phi SXKD der dang 378.981,085,754 509,155.056,128 | -256
- Tii san ngdn han khic 926.414.775 27472947322 | 966
2. Tai sin dii hgn 264.080.944.838 |  294.948.536.754 | -105 |
"~ Céc khodn phai thy di han 2.347.000.000 2447.000.000 41
_ Tai man <3 djnh 150.150.855.234 | 176.014.54595¢ 147
-_nﬁTﬁ_ng sin dau 1 74495 041 060 T9.648.360.818 6.5 |
[~ T4 sin do dang dai han
- Dy 1 chinh dai han 26,280, 793.625 26.280.793.625
- Tai sin dii han khic 10.807.254.919 10,557 836,357 +2.4
I TONG NGUON YON 1105791612147 | 1277258115540 | 134
1. Ny phii tri 868.415.575.758 | 1048179752194 | -17.2
- Ny nglin han 620.085.407,137 | 612.844.612.494 | 427
- Vay va ny thud 1 chinh ngéin han 783.598.013.908 281.190.815.715 | +0.9
~ Phii rci g huin mggin han 115.384.756.182 142.559.861.874 |  -19.1
N e rc Hén trede ngdn han 143 877.365.491 R4.476.971.755 | +70.3
+ Phdi trd ngudi LD | 20628905700 52.301.102.030 434 |
- Ng diii hyn 239.330.078.621 435335.139.700 450
< Ngweit mwa Irc tien truc dai han 157.729.220.126 292209603355 460
i Fay v mor thoé i chinh ddi han 8 788.746.853 77_53511;;3_133 £9.3
<+ DT chuea thaee hign déai han 56.232.858.834 57635.757.598 | 24
2. Vén Chii sér hiry =i 237.376.036.389 | 229.078.363346 | 3.6
- Vin chi s hitu 237376006380 | 229.078.363346 | 436
- Ngudn kinh phi v qui khae 0 0 _|

3.2. Bdo cdo két qud hoge dng kink doanh

Do v tinh: ding
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|7 % Tang
CHi TIEU Nam 2017 Nim 2016 (+),
| ofiim ()
1. Doanh th thudn 1356.116490.612] 1249.382.877.914| 185
2. Gid vén hang hén 1242934099.509| 1.158.526.179.522] 473
3. Leri nhudn gdp 113.182.391.103|  90.856.698.392| 4246
4. Chi phi ta1 chinh 24 447.311.401 26.704.534.194 E
5. Chi phi quin 1§ doanh nghigp 61.235.466.300| 30890275019 4535
6. Loi nhudn thutn hopt déng K1Y 28,530,564, 194 24705988997 +15.5
7. Lo ahun khikc _ 8226419.474]  16.845837.570] 512
8. Tong Iui nhudn trude thué 36.756.983.672] 41551826567 .11 i :

Nim 2017, Cing ty tiép te duy i duge két qui SXKD khii 1, ciic chi 2 doanh thu,
loi nhudn gHp déu co sy ting truéng so voi nim 2016: Doanh thu thuin nam 2017 cia Cing
ty 14 1.356 ty déng dgt 100.4% k& haach va thng 8,5% so vdi ndm 2016; Loi nhudin g9p tang
24 6% so vai ndm 2016; chi phi [ vay giam 8.96%; chi phi QDN ting 53,5% so véi cling
kot 13 do trong nim Ban 1Anh dao Céng tv da ra soét, danh gid va trich ljp dy phong cho cac
khoan cong net qud han phai thu ding thee quy dinh trén nguyén tic thiin trong vai =6 Gen li
26,2 t dénz. Chi tidu lgi nhuiin thuln cta hoat ding $XKIY cha Cong ty vin dam bao mirc
tng tewdng so vol ndm 2016 1a 15,5%.

So sanh ty 1¢ chi phi [ vay va chi phi QLDN trén doanh thu nim 2017 cda Cong ty lin
hurt 1 1,8% it 4.5% duoc danh gis 13 khd thip, diéu d6 cho thiy ring Ban lanh dao 43 quan
I, kidm sodt vi didu hiinh 1t cic hoat ding SXKD cia Cong ty trén tinh thin thuc hinh tiéo
kidm v tiét giam tdi du cic chi phi trang SXKD.

Chi tiéu Lo nhudn khic dat 8,2 1§ ddng chil véu 1a do Cong ty duge hodn nhip khodn
dir phng bao hinh eéng trinh, cic khoan thu héi duge tir thanh 1Y vit nr, thiér bi khéng cén
céing ning s\ dung, cde khoan phat tién d§ tir cac nhé théu phy va che khoin thu khic_..

Vi két qua lot nhudn trude thué 13 36,7 1 déng: ty sufit lof nhudn cude thuévén didu
1& ctm Cang ty dat 37,1%. 13 sual lyi nhuan inede thudvin chil sé hiru dat 15.5% cho thay
Céng ty vin duy tri higu qua trong vige sir dyng von.

Tai théd didm 31/12/2017: Cac khoan phai thu ngin han va dai han cla Cing ty 1a 386,
1¥ ddmg. trong J6 phii thu ngin hgn khich hang 1a 328,6 1y dong, chiém 28,5% doanh thu
cimg k¥: Hang ton kho la 81,9 ty dong. rong d6 chi phi SXKD d¢ dang i 378.9 1y dong.
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chidm 27.9% doanh thu cling kv, Mic di, cong tv Tudn dic bigl chd trong chng tic nghigém
th. thanh quyet Win dé thu héi von song do mt s0 cong trinh di thi cdng xong nhumg chima
duge nghiém thu vi thanh toan kip théi trong nam bin cac chi diu 1w Na 36, 83 1am ting
gid trj céc khoin no phai thu ngin han khich hang 12.8%: Gid tri hing 16n kha giim 25.6%;
Tasrmyg tién, che khoan twong duomg ticn ting 8.5% so voi cling ki ndm 2016,

Ve cir etiu ngudin vin: Von chil sa hiv biing 2.4 lin vin didu 1&; hé sb no phii travon
chi sé hitu tai thévd didm 31/12/2017 cia Céng ty 14 3,65 l4n. Trong téng sé ng phéi ira 868.4
ty ding chi et 291,9 ty déng ng vay phai tinh 140, trong dwong 1,23 lfin so véi von chi s
hin, Qua 46 thily thng, Cong tv dang sir dung kha i e llguvl'.'tn viim khiin g phii chiu chi phi
la1 vay.
1L NHAN XET, DANH GIA CONG TAC QUAN TRJ, PIEU HANH CUA HOI

PONG QUAN TRI, TONG GLAM DOC
I. Céng tic quan trj, didu hinh cia Hji déng quin trj, Toag gidm die

Hji dong quin iri;

Trong nam 2017, HDQT A2 thire hién 32 cufe hop, trong dé o6 06 culic hop tap trung
vi 26 cudc hop bng hinh thire lity ¥ kién bing vin ban nham djnh huémg, dénh gia tinh hinh
<in xudt kinh doanh cua Céng ty, domg thisi By manh cong the gidm sdt hogt ddng 451 val
timg thinh vién Ban TG va cée bd phin quan 1y khiac nhiim dim hie Conyg Ly hoat ddng on
djnh, tudn thu phap ludt, tri¢n khai thye hién dung che Nphi quyét clia Byl hi déng cd déng
vi HDOQT, Theo d6, nhitng ndi dung chinh da duge HDOQT chi dgo v giam sal thye hign
nbwf sau:

- B chl dan vide hodn thinh, ndp vii cdng bo thong tin ding thid hyn Rdo cdo thuimg
nién. Béo cdo Wi chinh 33 duoc kidm todn va cdc béo cdo, cong bd théng tin khic theo quy
dinh ca phap lujt hign hinh;

- i chi dao Codng ty 1 chirc thinh cing Dai bi dong ¢ dong thuimg nién ném 2017
vao ngay 150472017,

- 911 chi dan viéc phin chia loi nhu@in va chi tr cd wie ném 2016 (17 1¢ 13% héng Gén)
theo diing Neghi quyét ciia Pai hji dong cb déng thidmg nién nim 2017,

- Tip tye chi dgo thye hign va xem xét digu chinh fai Dé 4n ti cu trile cho phi hop vi
tinh hinh hién tai va chién luge phét tridn cia Cing 1y,

- D chi o vi quyét dinh lua chon Céng ty TNHH Deloitte Viét Nam 1a don vi kigm
toan déc lp thye hign kiém win bao cdo @i chinh nim 2017 ey Cong ty theo ding Nghj
quyét ciia Dai hai dfng ¢b ddng thuémg nién nim 2017,

- B3 quyét dinh vil dy quyén cho nguin dai dién philn vén gop cla Cong ty tai Cong ty
e phiin diiu we xiy dyng Lilama {Lilama Invest) bidu quyét ede viin d€ lién quan dén viée
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eing vén, che vhn dé vé SXKI cia Ciing ty nay trong nam 2017 eling nhu viée & nghi thodi
vin cta Lilama 10 ta d8y;

- D quyél dinh vi chi dao thie hién cong tic ddu tu mua sim mét 6 méay méc, thict bj
ahiim mdng cao ning lwe host dong cia Cong ty v phé duyét quyét 1odn vén diu nr hoin
thinh theo ding quy dinh cis phip luit hign hanh. Céc bio cho gidm sit dhu r 82u c6 dinh
i higu qua sau dau tr cla cic dy dn;

_ F¥ chi dan cAng tie ta sodt cac guy ché. quy dinh khong cdn ph hep: ban hioh méi
vii sira i, b sung mdt 56 quy ché ndi by cia Cong ty cing nhu chi dgo nghién cin si dii,
I sung B¥idu 1 vi Quy ché quan tri Céng tv theo hudmg din tai Nghi dinh 71:2017/NB-CP
v thémg tr 95201 7 TT-BTC trinh Bai héi dong co déng thudmg nién lin nay;

- P phé duyt vide ky kél mil s hop ding thude thim quyén cia HDQT;

Ngadi ra, HBQT ¢bn chil rong eong tae quan i i ro, trién khai déng thisi vide chuin
hod cac quy trinh, dinh che, gidm sit vide di¢u hanh cia TGP trong hoat djng SXKD va cic
linh virc hoat ddng khac cua Cong Ly,

Mhin chung, HBOQT Céng ty di thyc hién 15t vai trd quin I¥ va gidm sit foan dign cic
mir hoat déng sin xuit kinh doanh cta Céng ty. Cac Nghi quyét, quyét dinh cia HPQT ban
hanh ding trinh ty, ding thim quyén, A3 dua ra duoc dinh hudmg ding din, cac gidi phip
phit hop v kip thir, déng théd dam hao tinh minh buch, o diéu kign thufin loi @2 cb ding
v che nhi diu or cing nhwr cde co quan quan 1y ¢d thé thye hign 16t duge chire néng giam
sdl, thanh tra kiém sodt, do dé Céng ty da hoan thanh cde chi tidu ké hoach mi Pai hii dony
c0 déng wiao,

Cac cuipe hop HIXY | déu eo Bién ban hop vi Nghi quyét cua HBQT lam co si cho Ban
TG trién khai the hign.

"

Tix *

Houl diing ciia Cang ty trong nim 2017 3 duoc TGO chi dgo, didu hinh va phin cdng
nhiém vy phu imich cy thé eha timg thanh vidn Ban TG, ede edn hd quin 1§ i ebe phing,
ban, don vi tre thude trién khai thye hién trén o s Nghi quyét, Quyét dinh cia Dai hii
dbng cf déng, HEQT v Bidu 1§ Cong ty. Theo dé:

- Di chi dao, 1 chire, tip trung thue hign cdc gidi php ddng b then ding chirc ning,
nhiém vu nhdm hodan thinh ké hoach SXKD thang, quy, ndm ma Nghj quvit Dgi hji dﬁng ol
dong va HDOQT a3 thing qua;
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- D chi duo sdp xép, b tri nhdn lue hop 19, hidu qua, thye hign quyét lidt, gt dé cong
tic giao Khodn, ndnyg cao nang sudi lao ddng, chi dao w chire thi cong cic cong uinh dam
bao tién d. chit lugmg dinpe cie chi du nr dénh gid cao;

- D chi dao trién khai thuc hién cic dy 4n d3u or mua sim mby mae, thiét bi thi cng
ahfim néng cao hiu qué ning lyc sin xudt theo Nghj quyét, Quyvét dinh cia Dai hoi déng cb
démg va HDOQT, divm bao ding trinh ty, thil we trong quan 1§ Al . Quin 1y vit sir dung cé
higu qua cac 141 san b djnh cda Cang ty;

- B3 chi dypa, 16 chire cing Ge hach win k& wan, thanh quyét odn edng trinh, quyét ligt
rong quan Iy v thu héi vén; danh gid, trich 1ip da phong va 1@ ¥ ne thea quy dinh, dam
hado nguin vin phye vy hoat ding SXKD cia Cang Ly;

Tuy nhién, mdt s cdng trinh d3 thi cinyg xong nhunyg chua thé quyét odn hodc vin con
o dong kéo dii chd yéu do chix &u or gip khé khin vé vén vi chim cé khi ning thanh
todn, d6 Ia cic cong trinh: thiy dign Yaly, thily dién Bic 11; thiyy dign Song Giang; Thiy
dién s& san 3, & san 4 ; thiy dién Pleikrong: thiy dién Tuyén Quang... Céc cing trinh trén
43 dugce phin tich. xic dinh tudi ne va trich 1p du phing theo quy dinh;

- B4 tich cue trong cdng tac ticp thi, tm kifm vige lam dé dam bao san lugng clia nim
2017 vit cée nam Liép thea;

- B chi dao i,|u:.'él liét dén timg b phian chuyén mon, 1 0i san xudl trony vige Liél
giam cdc dinh phi nhim ning cao hig¢u qui SXKD;

- D chii tryng dén edng tic do tao v& chuyén min, nghiép vy, niing cao Ly nghé ciing
nhur 1 chire cdc dit hudin luyén thuimg xuyén v& un oin- v sinh lao ddng cho cin b, nhin
¥ién vA ngudi lao ddng trong Cong ty nham dép img yéu cau sin xult kinh doanh trong finh
hinh mdn.

1. Quan bé phéi hgp hoat djng giira Hai dong quin tri, Ban Ting gidm doc vii Ban
kiém sodt

HOGT v4 Ban 1GH Céng ty di phéi hop chat ch va tao diéu kién che Ban kiém soét
trong qua teinh thye hidn nhigm vu kiém sodt tal Céng ty theo quy dinh. HBQT, Ban TGD
v cdc cin b quan 1y di nhidt tinh cung cdp thing Lin lién quan nTﬁy dil, 1o rimg theo yiu ciu
kiém soat.

Ran kigm sodt duoc méi tham dir cdc phién hop thuimg k¥ cla HBQT, cic cudc hop
gian ban ludn, quy cia Cing ty. Trong cic code hop. Ban kiém sodt clng duge mii tham gia
démz pop ¥ kién mdt cach thing thin, d& cing nhau phan tich. dinh gid, dua ra nhimg quy&t
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ik téi wn nhdt, vira tudn th ding quy dinh coa phap lut hi¢n hanh vir 61 ru hoa i ich
cho th ca che bén lign guan,

T'rong nim 2017, Ban kiém sodt khéng nhin duce ¥ kién ndo cua céc ¢ ddng lién quan
dén viéc quan I¥. di¢u hinh Cong 1y cia HDOQT va Ban TGD.

3. Kién nghj cia Ban kifm seat ddi v6i Hai dong quin trj, Ban Téng gidm doc

_ Bén canh viée duy tri tinh én dinh vi gia ting hiu qua céc thé manh sin xuil kinh
doanh hién c6, Céng ty cdn tidp we 1dp trung nghién edu dinh wdmg pht irién nginh nghé
kinh doanh trong didu kién méi, thye hign ti cdu trie cde ngudn lye, ning cao tinh chuyén
nghiép, thwtmg xuvén lim hidu, ndm it Tudt phap va thang |8 quie té, dp dung ce tién bd
vE khoa hoc edng nghé trong sin il eling nhy quéan tr ndi b, Wing cuimg ¢ing tae dy bio
dé hgn ché rui ro nhdm ndng cao ning hye hoat déng. nang lye thi chinh, kha ning canh tranh
va khing dinh hom nita thuvmg higu ciia Cong ty;

- Tich cye tim kiém céc cor hii, tidp ciin cic ddi tic, chii ddu t, thj trubmg kinh doanh
khsic ngoi linh vy thé munh, din chusén dich sang tiép edn céc Minh vue, nginh nghé méi,
tao thém viée lam che nguini lao ding trng nhitng ndm Liép theo,

(’é chién luoe dhu tu thich hgp, cin nhiic trién khai céc dy dn déu tu phil hop v oo
hiéu qud:

- Hoach dinh v4 ¢& chinh sich bb sung, ning cao chit lueng ngudn nhin hre nhiim ddp
tng nhu cu ngdy cing cao trong hoat ding san xudt kinh doanh, cé ché 4 d2i ned hop |¥
cho mgwisi Tao ddng, ehi trong hom nia vin 38 an sinh xi hgi, mdi twdmg va an todn lao
dong:

- P& nghi 13 déng quan tri, Ban Tong gidm déc Cong ty tidp twe chi dao tip trung diy
manh cdng tac thanh, quyét todn d6i vi cic cing winh du dn hodn thinh hojic dang & giai
doan cubi. R4 sodt, kiém tra khdi hong va chi phi dér dang dam hio chinh xic, &y dd, trinh
ri ry Liém dn;

- Dé nghj Hoi ddng quin trj, Ban Téng wiam d6c Céng ty tiép tye chi dao quyét liét viée
thye hign cong tie thu héi ng, die bidt 13 céc khodn cbng ng kéo dil, no qua han nhim cin
déi dong tién, nAng cao khi ning thanh toan cho cic khoan ng dén han phii i va &L giam
chi phi cii chinh, Thumg xuyén rd sodt phin loai va danh gid chi iét cong np phai thu, phai
trd, cé phng didu chinh gidm hé 55 no phii trdfvdn chi sé hitu v ugubug au lodu, diuw iy
chis dong v& mat Wi chinh; trich lip dy phing phéi thu theo quy dinh nhim han ché nid o vé
tai san trong tuong lai;
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- D nghi Hii déng quan tri. Ban Téng giém dc Cong 1y chi dao cie don vi trye thuje
ady dumy e widi phip kidm sodt chit ch# va tiét giam chi phi trong thi eong nhim by g4
thanh, tang led nhudn, démg thin quan Iy 5t tién vin, nhin lye, vit e v médy moe, thidl b
thi cong:

- Lién tuc clip nhiit cac ché o, chinh sach phap lud! 32 ri sodt, sim d5i b sung cée quy
ché, guy dinh ndi b cho phit hep. Ning caa tinh hi¢u lyc va ap dung nghiém céc bifn phap
chi* ti rong thye hién cac quy dinh, ndi quy, quy ¢hé clia Cang ty;

- Xem xét, didu chinh 42 4n tai ciu tric doanh nghigp trong diéu kién tinh hinh méi,
trong d6 cin cé phuong an phi hop véi thue 1€ phil trién SXKD cia Cong ty va bim sdt d2
dn t4i cdu tric chung cia Lilama. Tich cue tim kiém déi tac d& thodi vin diu tu cia Céng ty
tai Cong tv e phin diu tw xdy dyng LILAMA (Lilama Tnvest). Xem xét trich 1ip di phing
ehi khosn diu W niy theo dang cac quy dinh cia phap ludt vao théi diém thich hep (néu di
didu kién).

V. KE HOACH CONG TAC NAM 2018 CUA BAN KIEM SOAT.

Trong nim 2018 Ran kiém sodt s& tiép me tién hinh cing tde kibm sodt dinh ki theo quy
dinh, cy the:

- Kiém tra B#o céo tii chinh dinh k¥ hing quy vi nim cia Cdng ty;

- Prinh gid finh hinh thue hién cic ngh quyét, quyét dinh cia Dyi h{i dong cb déng,
HEMT:

- Kiim {ra linh hinh thye hign ké hoach SXKID hing quy va nim cla Cang Ly;

- Danh gia cdng tac quan trj. didu hanh ciia HDQT, Ban TGD;

Tramg qui trinh thye hién chiém vu, Ban kiém sodl c6 the kifm tra thém mil 56 viin dé
thufe chire ning, nhiém vi coa Ban kiém sadl ty tinh hinh cy the.

Ban kiém sodt cling xay dumg ké hoach cho cie thinh vién Ban kiém sedl duge tham gia
dily dil céic khoa hoe, tip huin ning cso nghigp vy, chuyén min cla Kiém sodt vién

Trén diiv 1a Béo cio boat ddng nim 2017 cua Ban kicm sodt trinh Dai hai déng cb dong
Udng tv xem &L,

Xin Irdin trony cdm om va kink ehiic quy vi dal bidw, yuy vi o6 déng siee khoe, hank phic
vib trinh dut!

{oi nhin: TM. BAN KIEM SOAT
- Dai hii déng cd déng L10: TRUONG BAN
- Hiit dong quﬁi:n i LI
- Tong gidgm dée LI,
- Cde Kiém sodt vién;
= Liur BKY V]
Neguyén Hoang Ha
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TEONG CONG TY LAP MAY VIET NAM.CTCE (LILAMA LOSPURATIEIN ENEY 9041 200K
CONG TY OO PHAN LILAMA 10 LILAMA 10, J5C) 1 1SAS 1R 2007
i Try sd Toa nha Liamail — Phd TA HDu-Phudmg Trung Van R
" Quan Mam Tir LiEm - Thanh phd Ha Néi
Tal {24 78 540 554 Farx: 024,38 045 581 www lilamal 0.gom
LILAMALD JSC pmair  infeddilamat0 com v lilaena oo vin
e E IO = —
S LILAMALOHDGT Hi néi. ngay 21 thing 4 nim 2018
{Dnr thao)

_BAO CAO HOAT DONG CUA HOQI PONG QUAN TR]
CONG TY CP LILAMA10 NAM 2017- NHIEM VU NAM 2018

e TSFENY

Kinh giri: Dai hoi dbng cb déng Cong ty thiimg nién nim 2018

Ttuee hign qu}'r.’u han va nhigm vy cria HDOT theo guy dind cio Phdp Dudl va iJJ&:u
1§ Cdng ty c6 phin LILAMAIO, thay mét HPOT Téi xin trdn trong béo edo Pai hii vé kés
quid hoat ding ctia Héi déng qudan m1 Céng tv CPLILAMA IO ndm 2017 va dinh hedng
mliidm vie ndm 2008 nhar sau:

. KET QUA HOAT DONG CIUA HPQT NAM 2017:
1-Hopl ding gquan irj Cling (v :

- Cfin it nhidgm vy va quvén han tai Digu 12 16 chire va hoat dong cia Cong ty cb
phitn LILAMA1U;

- Ciin etr nghj quyél Dai hji Dong ¢ dong thuimg nién ndm 2017, HPQT da chi dao
xiy dymg & phé duyét ké hoach SXKD nam 2017; ké hoach thie hign Bé dn Tdi cdu tric
v niing cao ning luc quan tri ciia Céng ty nham duy tri s phit trién én djnh va phi hop
v dinh hardmg cia Tong cdng tv Lip may YN-CTCP giai dogn 2016-2020.

- Trong niim 2017, HDQT Céng ty d3 hop 32 phién (bao gom 06 cude hop tip trung
va 26 phién lay ¥ kién bing vin ban). phidn hop c6 sir tham gia cus Ban kiém sodt, Ban
Diéu hinh va dai di¢n BCII Céng dodn Cong ty; HDQT di thong nhat ban hanh cic Nghi
quyét chi dao va giao Tong Giam dbc tb chirc thyre hién, gdm mdt sb ndi dung chinh sau:

= Té chirc thinh céing Pai hai déng cb déng thuimg nién 2017 vit @3 biiu ra bun linh
dgo Céing ty nhiém k¥ 2017-2022. Trién khai thue hién nghiém tie, quyét liét nghj quyé
Prai hdi Ddng ¢b déng thirdmg nién ndm 2017,

+ Trén cor sar nhiém vu, ké hoach SXKD &3 dvoc DUDCD thudmyg nién 2017 thing
qua, LIDQ'T Cong ty di kiém diém. dinh gid tinh hinh thyc hién ké hogeh timg quy, ding
thivi théng qun ké hoach SXKD qu¥ tidp theo, thutmg xuvén gidm sét, kiém tra v o
nhitng chi dao chinh xdc, kip thai nhim hoan thanh 15t nhidm vu SXKD nfim 2017
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I Sogn thio, b sung, sira déi, hoan thign vi ban hanh mét s6 quy chi & quan i
Céng ty. Cu thé trong nim 2017 d3 sira 351 bd sung quy ché Tam théi vé tién heong, thit
lao, tien thudng cho cin b quén I¥, didn hinh Céng tv Co phin LILAMA 10.

i Gidm sit cic hogt ding ciia Cong ty tudn tha theo ding quy dinh cia Ludt Doanh
nghicp, Ludt chimg khodn va cac van ban phdp Iudt khic,

+ Chi tri ¢ tirc ndim 2016 bang tién cho cd déng vai ty 1¢ 13%/cd phidu vao ngiy
15/6/2017.

+ Tiép tuc trién khai d& dn tai cdu trie va ndng cao niing lyc quan trj Cong ty.

 Déwh gid phin tich, di béao tinh hink & c6 bién phdp huy déng hi¢u qua ngudn lye

cua Cng ty.
2- Hoat

Trong nim gua, HDQT d3 thye hin gism sit hopt ddng cia Tong Giim déc va cac
hé phin quan Iy khic nhim dam bao moi hoat déng SXKD déu duge quan trj tudn tha
phip ludt, diéu 12, quy ché cia Céng ty, trién khai thye hién ding cic muc Géu, ¥éu ciu
ciia Nghj quyét Pai héi déng Co dong nim 2017 va cac NQ cia HDQT.

Neodi ra HTRQT chn dic biét chil trong cing tdc quan trj sy thay déi, quéin tr roi o,
kip thivi phit hign ede nguy co tiém dn anh huémg dén ede hogt dong cua Cong by d& dua ra
cde canh bdo, gldi phip ngfin chiin hoiic han ché thi da che nguy co di.

- Gidm sél hoyl ddng con Téng gidm doe vige thye hidgn che NQ eia TTRQT tudn thiy
theo quy dinh cia phip ludt, dicu 1 va quy ché coa Cong ty,

- Giidm =it hogt déng ciia Téng giam déc viée thue hién nghia vu, trach nhiém 361
v oo dang. vii Nhi niede, viri ddi the v vai ngudni lao ding,

- Giim sél bogt djng ¢ioa Tong giam dG¢ vide bio cio dinh ki hay dé xudr déi vai
cdc ¥éu cdu cba 10 chire, ¢4 nhin ¢o quvén & trich nhiém theo quy dinh cia phdp i,
dicu 1¢ cia Cong ty,

- Gidm sat hogt dong cua Téng gidm dbe viée siv dyng eie ngudn lye cia Cong 1y
phai thire hign ding muye dich, tict kiém va mang lai hi¢u qua.

- Giidm sat hopt déng ciia Téng gidam dée vé viée thye hién tiét gidam ol phi, ngén
ngira lng phi, thit thodt ngudn luc, timg hude ndng cao kha nang canh tranh cioa Cong 1y
irén thy trudmg (rong nude va khu v,

Néim 2017, HIDQT dinh gid cao s nd luc cb ging dé hoan thinh xudl sic nhiém vy
cita Téng Giam déc vii bun diéu hinh Céng 1y, HDQI Cdng ty ciing 43 thire hién tdt vai
trd quan 1§ va gidm sdt todan dién cac mit hoat ddng SXKD, duva ra dinh hudng ding din,
cic pidi phip phid hop vi kip thai dé chi dao thue hién cic Nghj quyét cua Dai hi dong
Cé dong va coa HDOQT Cong tv. Pam bao hai hoa gitia i ich cua Cong tv, ciia Nhi nuov,
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ciig i ddng va cde ddi tde ciing nhu quyén Iyl ngwii lao dong, dong thid luén ddm bio
linh ¢ong khai minh kach tao didu kién (huén lga A& ¢h déng cing ohur cic oo quan quan |¥
Nha mrde thyge hign dwee tit chire ning gidm sdt, kiém sodt, thanh tra.

3. Kt gitd chi doo thwe hidn nhign va SXKD nim 200 7;

Trong timg phién hop, HPOQT di xem =&l kiém diém, dinh w1 v od ohimng nghi
quvét chi dao eing thc SXKD ey (hé sil voi tinh hinh thye 1€, phil hgp vdi chién luge phit
trién cia Cdne tv, Cac thinh vign TIBQT da cha déng trién khai thuc hién cac nii duny
ciia nghj quyét 43 d& ra vi hodn thanh tét nhidm vu duge phin cing.

So v cac chi tiéu ké hoach SXET nam 2017 dirge Pai hii déng C6 déng théng
qua, Céng tv di thue hidn dat va vyl mive che chi tiéu cha yéu (duge chi 118l trong bio
cao két qua hoat déng SXKD cia Cing Ly niom 2017).

* Mat s6 chi tiéu cha yéu:

T C’hi tiéu Ké hogch | Thure hién Ti 1§ thyre
2017 MNiam 2017 hign /K1
| o 2017
I | Gid i san :qu_ﬁt kinh doanh |.250 1.257.0 | 00,08 %
2 | Dwanh thu ) [.350 1.356.1 100, 46%
| 3 Lggi nhuwdn trude :thué 36,75 36,76 100,02%
4 | Nip ngdn sich ales| 50,04 87.4%
5 | Vén cha so hite LN 2374 3.6%
| Thu nhdp binh guin i Tl B, | 10,3% I

4. Ché @) tién lwong, tht lao thue hién piim 2017; Ké hogch niim 2018 cia ein bd
quan 1§, diéu hanh Cing ty (H{ dong quedn tri, Ban kiém sodt, Ban Ting Gidm dic, ké
todn frivdng):

4.1. Thye hién va quyét todn tién lwong, tién theiog, (thi Lo ndm 2017;

Thyre hign quy ché quan 19, phin phéi tién luone, thi lao, tGén thiréng ddi vai cin
b guan ¥, dign hinh Cong 1y ban hanh ngdy 23/10/2017 wén co si Nphi dinh 56
53/2016:ND - CP ngay 13/6/2016 cia Chinh phi, wéi két qua quan Iy, disu hanh cing ty
dal dupe niim 2017, FBOQT bdo cdo d& nghi Dai hoi phe duy@t quyét todn tién hrong, tién
thurdmg, thi lao nfim 2017 nhur sau:

* Tién hrong:

Tidn hromg cia can b quan Ly didu hinh Cong tv ndm 2017 duge tam tog theo quy
dinh, 6 con lai drge quiyét todn va chi trd sau khi duoe Pai hii thing qua kit qua SXKD
nam 2017,
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S V0 Duy Thém 'I']'";";Q_I_ 04 | 28.080.000 | 22.464.000 | 5.616.000

6 L& Vin Dong L O | 04 | 28080000 | 22.464.000 | 5.616.000
|7 ' Diing Hio Quang TvBRS |12 | 50.400.000 | 40.320.000 | 10.080.000
| 8 ll:';;;ugn’m thi thu LVBES |0 | 50,400,000 | 40320000 10.080.000

5 Nauyn 1187 Ding l‘é‘;ﬂf 12| 50,400,000 | 40.320.000  10.080.000
| Tongejme: 516.240.000 | 412.992.000 103.248.000

4.2, K¢ hogeh tién lwong, tha ko niim 2018:

a Ké hogch tién luong d6i voi cin bd quén 1y, diéu hanh chuyén trich duge xéc dinh
v tra hrong gdn véi cdc chi tiéu sin xudr, kinh doanh ké hogch so véi thyre hign ciia nim
trréic lidn ké, hing thing cin b quan I¥, didu hinh duye tam thanh todn bing 80% ciia
s tién luong; 20% con lgi duge quyél todn va chi tra khi 6 két qua san xuit kinh doanh
nfim 2017 duge kiém todn (theo quy ché tén luong).

b. Thii luo dbi véi can bd guin B khéng chuyén trich: Duge trinh Bai hii trong
bao cdo thi lao HBOQT, BES, Th kv ndm 2017 va phwong an thd lao nim 2018, Theo dé
can hé quan |§ khdng chuyén trach dwge tam ng bing 80%; 20% cin lai duge quyét toan
vh chi ted khi ¢d kit qui sdn xuit kinh doanh nim 2018 theo quy ché cla Cong ty.

Vé chi tiét xfic djnh qu¥ heong thyre hidn nam 2017, kinh dé nghj Pai héi déng b
ding gino cho HDOT the hidn rén co s& quy ché da dwoc xdy dyng dwa trén Nghj dinh
30 53/2016/ND - CP ngiy 13/6/2016 cua Chinh phii.

II. DINH HUONG HOAT PONG CUA HBOQT NAM 2018:

- Tiép tyc trién khai P& dn Tai cdu tnic vi ndng cao ning lwe quin trj cong ty d3
dugre Doi hii #dng ¢b ddng thudmg nién ndm 2017 thing qua.

- Tiép tyc hoan thién co ché kiém tra, gidm sét viée diéu hinh coa Ban Téng Gidm
dbc trong hogt dong SXKD tuéin thi cée ché d6 chinh sach cia Nhi mrdc, Pidu I cia
Céng tv ciing nhir cde Nghi quyét, quyvét dinh ciia Dai héi dong c6 déng vi cia HBQT.

- Thure hign it eong tic quan i cde mit hoat dong clia Cong ty, trén co sé d6 gilp
cho vige diéu hinh SXKD kip thivi, sdt véi Linh hinh thye t€ vi dat higu qua cao nhét.

- Duy iri efing tic kiém tra, gidm sit viée thye hién cde quy ché @il ban hinh, chi
dao sogn thio @& ban hinh guy ché quan I¥ cin thiét, Xem xél cic kidn nghi cia Téng
Gidm dde, Dan kiém sodt va céc by phin quin Iy khac dé cé sy didu chinh, sira ddi, bd
sung ¢ quy ché di ban hinh cho phit hgp v quy dinh cia phip ludt hign hinh va véu
cin cia SXK D,
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- Ting cwimg cong fdc quan 1¥ G chinh, ndng cuo hifu qua si dung von di d8i vdi
vigc trict dé thue hanh Gét kidm, thue hién Gé giam chi phi ong cic hoat d§ng.

- Tiép tue chi dao hoan thién co ché khosn, phin phdi tien hrong theo hwdng gan
thu nhip véi khii hrghe edng vige va hidu qua thuc hién, si dung tién luong lam cong cy
dém hiy trong vide thie dédy ning sudl va chdt lrong cing vide,

- Tiép tue kién todn, cing ¢ bd mdy 16 chie, chic nang nhigm vy cae don v tree
thudie cho phi bop véi tinh hinh thye &,

- Tiép tue chi dgo cde eing tie quang bd ning cao hinh dnh, thirong hidu cia Céng
Ty

- D¥iu tu b 19, ¢6 trong digm niing hre phirong tién, thiét bi phue vu U cong,

- Tidp wye thyre hign viée riol von phitn van eédp cia Cang tv tai Coéng tv CPETXD &
PT di thj LILAMA (UDC) vio thir digm thich hop.

- Vide thodi vén din tr vao Cong v o phim Déu o xdy dyng LILAMA chira thue
hign droe, mic di FROQT Cang ty di chi dan quyét 1idt, nhung dén nay de chua tim duge
d6i the @8 thodi vén. Nam 2018 tiép me chi dao quyét ligt dé thu xép i chinh cho hogt
dong SXKD chinh eoa Cong ty.

- Lap phuong én $u (e giai dogn 11 'Téa nha Lilama 10,

ML KET LUAN:

Nam 2017, nam thir 10 Céng ty hogl dong theo md hinh Céng ty ¢b phin, mic di
kinh 1& thé gidi va trong nude tidp tuc din bidn phire tap. chinh séch ¢it giam din fu céing
ciing nhir chinh sdch tign t& thit chat, thi trudmg truvén thing va 1 thé manh cia eing ty
win nhu khong cén 13 cdc dir an thity dién. Tuy nhién bang su ci ging nd lpe Cong tv 43
hodn thinh it nhidm vy & duoe Dai hoi 2017 thing qua, do 13 nhir vae sy nd lue cta todn
thé CBCN npuin lao déng trong Cong Ly, sy chi dao ding din ciia HBOQT, cde giai phip
diéu hanh ning dong co higu qua coa Ban I'dng Giam dic, su kiém sodt tich cye eoa Ban
kigm sodt.

Rén canh da ludn cd phin dong gop v cong quan reng 1 sw tin teimg, ludn dong
himh va Gng hi cha Quy vi oo déng vi viv Cang ty ¢ phin LILAMALY trong ndm qua 4i
hoat ding dn dinh va dat dwge nhimg k&t qua het sire kha quan.

Thay mél Ban linh dgo Cong ty 161 xin trin thanh cam on su dong gop Lo lon coa
Quy vi Cé déng trong ndm qua va mong luén ohin dwge sie quan tdm, tin foong cia Quy
vi dé Coéng tv C6 phin LILAMA [0 cia chimg 1a khéng ngimg phét trién va ludn hodn
thanh tit nhiém vy etia Co dong giao pha,

Triin trpng coen on !

T/M. HOT PONG QUAN TRI

ived mliiin.

- O dhing:
= Lam PE)T.
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 10 Dic 1ap - Ty do - Hanh phic

Sé:  /BC-LILAMA10-BKS Ha néi, ngay 21 théng 8 nam 2018
(D thao)

BAO CAO CUA BAN KIEM SOAT
TAT PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh giti: Dai héi dong cé dong Céng ty cd phan LILAMA 10

Thuwe hién quyén han, nhi¢m vu theo quy dinh cua phdp hdt, Diéu 1§ Cong ty c6 phén
LILAMA 10, Quy ché (6 chirc va hoat dong ciia Ban Kiém sodt. Can cir thiee 1é két qua hoat
déng san xudt kinh doanh vé bdo cdo Tai chink cia Céng ty C6 phan LILAMA 10 da duwge
kiém todn boi Cong tv TNHH Deloitte Viét Nam irong nam 2017. Ban Kiém sodt trin trong
bdo cdo trude Pai héi dong c6 dong mét sé ngi dung chu yéu sau:

I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2017

1. Tinh hinh chung:
Ban Kiém sodt Céng ty ¢é phin LTLAMA 10 hién ¢6 03 thanh vién (trong d6 ¢6 01 Kiém
sofil vién chuyén trach va 02 Kiém soét vién kiém nhigm):

- Ong Nguyén IToang Ha s Kiém sodt vién chuyén trach, Truémg ban,
- Ong Ping Hao Quang - Kiém soat vién kiém nhiém,
- B Nguyén Thj Thu Phuong - Kiém soat vién kiém nhiém.

Ban Kiém sodt hoat ddng theo quy ché, tuin thu ding cic quy dinh tai Ludt Doanh
nghiép va Diéu 1é cia Cong ty cb phan LILAMA 10.

2. Hoat djng cia Ban Kiém soit nim 2017:

Trong niim 2017, Ban kiém soat da thuc hién cac cdng tac sau:

- Xem xét, danh gid béo céo ti chinh nam 2016 (di duge kiém toén) cua Cong ty va 13p
Béo céo hoat ddng cia Ban kiém soat nam 2016 trinh Dai hji dong cd déng Cong ty cd phén
LILAMA 10 théng qua ngay 15/04/2017;

- Té chirc 14p ké hoach cong tac nam 2017 cia Ban kiém sodt va bam st ké hoach cong
tic da |ap dé trién khai thuc hién nhiém vu;

- Té chirc 04 cudc hop Ban kiém soat theo dinh k¥ dé phan cong cong tac gifta cic Kiém
soit vién: trao ddi, théng nhét cdc ndi dung lién quan dén pham vi nhiém vy cia Ban Kiém
sodl, ddng thiri xem xét, danh gi béo céo tai chinh quy va nam 2017 cia Cong ty;

- Té chirc gidm sit, xem xét tinh phi hop tai cac quyét dinh cia HDQT, Ban Téng gidm
dbe trong cong tac quan 1y, diéu hanh va viée thuc hién cdc nghj quyét, quyét dinh ciia Dai
hoi déng cd dong, HDQT Céng ty trong nam 2017,
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- Giam sat viéc thyue thi, cong bd théng tin clia Céng ty theo ding quy dinh cla Luat
chifmg khodn va cdc van ban phdp ludt lién quan;

_ Tham du cac cudc hop HPQT, cudc hop giao ban cta Cong ty dé nadm bét théng tin vé
cong tac quan tri diéu hanh cua HPQT, Ban Téng gidm ddc ciing nhur tinh hinh két qua hoat
ddng, tinh hinh tai chinh cia Cong ty;

- Tham gia déng gop ¥ kién trong vic sira ddi v ban hanh méi mét s6 quy ché ni b
cia Cong ty;

- Tiép tuc tham gia giam sat viée thue hién D 4n ti ciu tric cia Cong ty theo ding
Nghi quyét ciia Pai hoi dong c¢d dong da phé duyét;

- Tham gia céc doan cong téc clia Cong ty tai cac cong trinh nhim nim bét nhing thun
loi, khé khan va tinh hinh thi cdng thue té;

- Tham du cic 16p dao tao vé chuyén mén, nghiép vu do Bd Xéy dung, Bd Tai chinh,
Téng cong ty Lap mdy Viét Nam- CTCP, S& giao dich chimg khoan Tp. H5 Chi Minh va Uy
ban chimg khodn Nha nude t6 chie;

- Thue hién céc béo cdo gidm sat dinh ky theo ding quy dinh.

3. Lwong va thu lao cia cic Kiém sodt vién nim 2017:

Viéc chi tra luong va thi lao cho cic Kiém so4t vién nam 2017 di dugc Cong ty thuc
hién theo diing Nghi quyét Dai hoi déng cd dong thudmg nién ngay 15/04/2017 va céc van
ban phap ludt hién hanh:

- Truéng Ban kiém soat chuyén trdch duoc trd luong theo quy ché vé tién luong, thi lao,
tién thuémg ctia Nguéi quan 1y Cong ty. Chi tiét lurong thue hién nam 2017 nhur sau:

I Téng tién lrong
. . £ o Da chitra
TT Ho tén Chirc vu DHDCP duyét s Ghi chi
) (dong)
{diing)
1 | Nguyén Hoang Ha Truong BKS 252.000.000| 205.842.345|
Tong cing 252.000.000 'zus.m.aﬁl

- Kiém sodt vién kiém nhiém duge tra thir lao bing 20% mue luong clia Ké to4n truong,
Chi tiét thi lao thye hién nam 2017 nhr sau;

[ T X ‘R ]
Tang tién lwomg |
; = | Dichitra g
TT Hg tén Chire vu PHDCD duyét (dbng) Ghi chi
. (déng) &

1 | Ding Hao Quang KSV 50.400.000 | 40.320.000

2 | Nguyén Thi Thu Phuong | KSV 50.400.000 | 40.320.000
Tong cong 100.800.000 | 80.640.000 |
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1L

DANH GIA TINH HINH HOAT DONG VA TAI CHINH CUA CONG TY NAM

2017

Tinh hinh thye hién ké hoach SXKD niim 2017:
Nam 2017, trong bbi canh kinh té vi md dang dan én dinh tuy van cén nhiéu khé khin,
théch thirc. Kinh té tr nhdn dang phét trién manh mé& din t&i nhitng sw canh tranh gay git
gifta ¢ic doanh nghiép cimg nganh nghé trong khi thi trudmg thé manh ngy cang thu hep.
Bing quyét tim cao, sur doan két, nhét tri trong ndi bd, Cong ty b phén Lilama 10 da dat
duge nhimg két qua tich cyc trong hoat dong san xuat kinh doanh: Céc chi tiéu doanh thu,
loi nhudn d&u hoan thanh ké hoach do Pai hdi dong co déng giao. Dam bao viée lam va thu
nhap 6n dinh cho 2.950 lao ddng toan Céng ty.
Cc chi tidu két qua SXKD nam 2017 ctia Cong ty c6 phin LILAMA 10 nhur sau:

. N » TV & % |
TT Chi tiéu Donvi | Kéhoach Thwre hién
so0 KH
1 | Doanh thu thun Ty VND 1.350 1.356] 100,4%
2 | Lgi nhudn trude thué Ty VND 36,75 36,76]  100,0%]
3 | Nop ngén sach Ty VNP 37,235 50,04 87.4%
Ty sudt loi nhudn inrdc
4 o | % 2 27| 100,0%
thué/doanh thu
| Ty suit loi nhudn trude
([ E e RS 5 % 37,1 37,1 100,0%
thué/von diéu 1é . '
6 | Tylecdtic o 10+ 13| Trinh DHDCP|  100,0%
7 | TN binh quin ngusi LD | Tr.d/thang | 85 1103%
2. Tinh hinh thwe hién ké hoach dau tir nim 2017:
Pomn vi: ty dong
. i Ghi
STT TEN DU AN Nim 2017
chi
KH | e | oo g
hién
Tong cong A+B: 68,45| 1148| 16,8%
A | Céc dir dn chuyén tiép 36,05 598 | 16,6%
Dy dn, hang muc xay It”m 10,0
1 | Xy dung xuimg gia cong co khi 10,0
IT | Dw dn mua sim mdy moc, thiét bi 2605 598 23%
1 | Cu truc dém dom 15T (01 cai) 1,75
2 | Xc ning ngudi dang can 40-43m (01 céi) 2,80
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STT TEN DU AN Nim 2017 l, Gh,i |
. cha
3 | Xe & td du lich 7 chd (01 cai) 1,50 | _
4 May_Qnéc, thiét bi khac 20,00 5,98 30%
B “l_l'-i-'l:l'l phit sinh trong nim 24 55
- 1 | Dy dn, hang muc xdy ldp
I | Dur dn mua sim mdy moc, thiét bf 32,4 | 5,5 17%
1 | Xe ning nguoi dang cin 27m (01 cai) 1:5
2 | Xe tai gin chu thuy luc 10 tin (02 cai) 8,0
3 | Cin truc banh 16p 50-80 tin (02 cai) 11,0
4 | Céutruc 10-15 tén, 24m (02 cai) 1,2
5 | Vén thing long dbi (01 cai) 1,3 11 85% | HT
6 | He théng Iam sach bé mat kim loai-hé | o[ o [ |
thong sdy cho nha son (01 HT) i
7 | May phat dién 125 kvA (02 cai) 1,0
8 | Tram bién ap 630 kvA (02 tram) 3.4

3. Tinh hinh tai chinh nim 2017:

Theo ¥ kién ciia Ban kiém soat, s liéu trén Bao cdo tai chinh nam 2017 duge kidm toan
boi Cong ty TNHH Deloitte Viét Nam di phan dnh trung thye va hgp Iy trén cic khia canh
trong yéu tinh hinh tai chinh ciia Céng ty, cling nhu két qua hoat dong SXKD va ludng luu

chuyén tién té cho nam tii chinh két thuc ngay 31/12/2017, phit hop véi cac chuin mue, ché

dé ké todn Viét Nam hién hanh va cdc quy dinh phép ludt lién quan.

Trong nim, TGP Coéng ty di chi dao cac bd phén lién quan phdi hop lam viée va

cung clp hé so, s6 liéu cho dodn kiém tra cila Cuc thué Ha Noi hoan thanh viéc quyét todn

thué ctia Cong ty dén hét nam 2016.

3.1. Bing cin déi ké todn

DPon vi tinh:déng

| % Ting

KHOAN MUC Tai 31/12/2017 Tai 31/12/2016 (),
giam (-)
1. TONG TAISAN 1.105.791.612.147 | 1.277.258.115.540 | -134
1. Tai sin ngin han 841.710.667.309 982.309.578.786 |  -14,3
- Tién va edc khoan twong duong tién 74.992.821.022 69.121.851.937 485

Trang 4/11




| % Ting

KHOAN MUC Tai 31/12/2017 Tai 31/12/2016 (H)s
giam (-)
- Céc khoan phai thu ngin han 383.795.894.363 372.229.848.944 +3,1 |
+ Phai thu nydn han khdch hang 128.659.782.939 291.233.587.105 |  +128 |
+ Tra trude cho nguoi bdn ngdn han 90.614.520.564 91.078.703.601 -0,5
_ Hang ton kho ' 181.995.537.149 513.484.930.583 -25,6
= Chi phi SXKD do dang 178 981.085.754 509.155.056.128 -25,15;
- Tai san ngan han khac 926.414.775 27.472.947.322 -96.,6 |
2. Tai san dai han 264.080.944.838 | 294948536754 | -105
_ Cac khoan phai thu dai han 2 347.000.000 2_44?.[}&[!.@{] -4,1
- Tai san ¢b dinh 150.150.855.234 176.014.545.954 -14,7
_ Bat dong san dau tu 74.495.041.060 79.648.360.818 | 6.5
- Tai san dir dang dai han
- Piu tu tai chinh dai han 26.280.793.625 26.280.793.625
- Thi sin dai han khac 10.807.254.919 10.557.836.357 124
I. TONG NGUON VON 1.105.791.612.147 | 1.277.258.115.540 | -1 3,4—
1. No phaitrd $68.415.575.758 | 1.048.179.752.194 | 172
- Ng ngin han 629.085.497.137 612.844.612.494 +2,7
+ Vay va ng thué téi chinh ngdn han 783 598.013.905 281.190.815.715 +0,9
+ Phai tra H;(;]:»{Eff'f ban ngdn han 115.384.756.182 142.559,861.8?4_ -19,1
+ Ngueci mua tra tién trude ng.sfﬁ han 143.877.265.491 | 84.476.971.755 +70.3
+ Phai trd ngieci LD 29.628.905.700 52301.103.030 |  -434 |
- Ng dai han 239.330.078.621 435.335.139.700 -45,0
+ Ngweeri mua trd tién truce dai han 157.729.220.126 292.209.603.355 -46,0
+ Vay va no thué tai chinh dai han 8 788.746.853 77.535.008 788 -89,3
+ DT chua thye hign dai han 56.232.858.834 57.635.757.598 2.4
2. Vén Chi s& hitu 237.376.036.380 | 229.078.363.346 | 436
- Von chi s¢ hitu 237.376.036.389 | 229.078.363.346 | 436
| Neudn kinh phi va qui khéc 0 0

3.2, Béo cdo ki qud hoat dong kinh doanh

Pan vi tinh: d‘ﬁng
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p== % Tang
1 CHI TIEU Nim 2017 Niun 2016 ),
giam ()
1. Doanh thu thudn 1.356.116.490.612| 1.249.382.877.914 48,5
2. Gia vén hang ban 1.242.934.099.509| 1.158.526.179.522 +7.3
3. Loi nhudn gop | 113182391103  90.856.698.392| 4246
4. Chi phi tai chinh 24447311401  26.704.534.194| 85
5. Chi phi quan y doanh nghiép 61.235.466.399 39.890.275.019|  +53.5
6. Loi nhudn thuin hoat déng KD 28.530.564.198 24.705.988.997|  +15.5
7. Lgi nhudn khéc 8.226.419.474 16.845.837.570 512
8. Tong loi nhudn trude thue 36.756.983.672 41.551.826.567|  -11,5

Niam 2017, Céng ty tiép tuc duy tri duge ket qua SXKD khé 161, céc chi tiéu doanh thu,
loi nhudn gdp déu cé sy tang trudng so v6i nim 2016: Doanh thu thudn ndm 2017 cia Cong
ty 12 1.356 ty ddng dat 100,4% ké hoach va tang 8,5% so véi ndm 2016; Lgi nhudn gop ting
24,6% so v&i niim 2016; chi phi 181 vay giam 8,96%; chi phi QLDN ting 53,5% so vdi cung
ky la do trong nam Ban lanh dao Cdng ty da ra sodt, dénh gia va trich 14p dir phong cho cac
khoan ¢éng ng qué han phai thu ding theo quy dinh trén nguyén tic thin trong voi sb tién la
26,2 ty ddng. Chi tiéu l¢i nhun thuin cta hoat dong SXKD cia Cong ty viin dam bdo mire
tang trudmng so vai nim 2016 1a 15,5%.

So sanh ty 1€ chi phi ldi vay va chi phi QLDN trén doanh thu ném 2017 cia Cong ty lin
lugt 1a 1,8% va 4,5% duge dénh gid 12 kha thip, diéu d6 cho thiy ring Ban lanh dao da quan
19, kiém soat va diéu hanh tdt cic hoat dong SXKD cuia Cong ty trén tinh thin thyc hanh tiét
kiém va tiét giam t6i da céc chi phi trong SXKD.

Chi tiéu Loi nhuin khac dat 8.2 t¥ déng chi yéu 12 do Cong ty duge hoan nhip khoan
dur phong bao hanh cdng trinh, cic khoan thu hoi duoe tir thanh 1y vt tu, thiét bi khéng con
cong ning sir dung, cdc khoan phat tién dd tir cic nha thiu phy va cac khoan thu khéc...

Vi két qua lgi nhudn trude thué 1 36,7 ty ddng: ty suat lgi nhudn truée thué/von dicu
1¢ cua Céng ty dat 37,1%, ty suft loi nhudn trude thué/vén chi sé hitu dat 15,5% cho thay
Céng ty van duy tri hiéu qua trong viée sir dung von.

Tai thor diém 31/12/2017: Céc khoan phai thu ngan han va dai han cia Cong ty 1a 386,1
ty dbng, trong 46 phai thu ngin han khach hang 13 328,6 ty dbng, chiém 28,5% doanh thu
cling k¥; Hang ton kho 1a 381,9 ty dong, trong d6 chi phi SXKD dé dang 12 378,9 ty ding,
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chiém 27.9% doanh thu ciing ky. Mic di, cdng ty ludn dac biét chu trong céng tac nghiém
thu, thanh quyét toan dé thu héi vén song do mot sb cong trinh da thi céng xong nhung chua
duge nghiém thu va thanh todn kip thoi trong nim béi cac chu dau tw. Do d6, da 1am ting
oia tri cac khodn ng phai thu ngan han khich hang 12,8%; Gia tri hing t6n kho giam 25,6%;
Luong tién, cde khoan tuong duong tién tang 8,5% so véi cling ky nim 2016.

V& co cdu ngudn vén: Vén chii sé hitu bing 2.4 1in vn diéu 1&; hé s6 ng phai tra/von
chit sé& hixu tai thivi diém 31/12/2017 cua Cong ty 1a 3,65 1an. Trong tong s6 ng phai trd 868.4
ty ddng chi ¢6 291,9 ti dong ng vay phai tinh 13i, trong duong 1,23 lin so vdi vin chi sé
hirw. Qua dé théy ring, Cong ty dang sir dung khé tit céc ngudn vén khéng phai chiu chi phi
14i vay.
L. NHAN XET, PANH GIA CONG TAC QUAN TRI, DIEU HANH CUA HQI

DONG QUAN TRI, TONG GIAM DOC
1. Cong tac quan tri, diéu hanh ciia Hji dbng quan tri, Téng gidm dc

Hji dong quiin tri:

Trong nim 2017, HPQT da thye hién 32 cudc hop, trong d6 cé 06 cude hop tép trung
va 26 cudc hop biing hinh thirc 14y ¥ kién bing vin ban nham dinh huéng, danh gia tinh hinh
san xuit kinh doanh cta Céng ty, dong théi ddy manh céng tic gidm sat hoat dong dbi vai
timg thanh vién Ban TGD va cic bd phin quan 1y khac nhim dam béo Cong ty hoat dong on
dinh, tuan thi phap ludt, trién khai thyc hién ding cic Nghi quyét ciia Dai hoi dong co dong
va HPQT. Theo do, nhiing ndi dung chinh d3 duge HPQT chi dao va gidm sit thue hién
nhur sau:

- Di chi dao viéc hoan thanh, ndp v cdng b thong tin ding thdi han Bao céo thutmg
nién, Bao céo tai chinh d3 duoc kiém toan va cdc bio cdo, cong bé théng tin khic theo quy
dinh cta phap lufit hién hanh;

- Pa chi dao Céng ty to chirc thanh cong Dai hdi déng cb dong thudng nién nim 2017
vao ngay 15/04/2017;

- P chi dao viéc phéan chia lgi nhudn va chi tra cd tie nam 2016 (ty 1& 13% bing tién)
theo diing Nghi quyét cua Dai hoi dong cb ddng thudng nién nim 2017;

- Tiép tuc chi dao thuce hién va xem xét diéu chinh lai P& 4n i cu tric cho phit hop véi
tinh hinh hién tai va chién luoc phat trién ciia Céng ty;

- i chi dao va quyét dinh lua chon Céng ty TNHH Deloitte Viét Nam 1a don vi kiém
toén déc 1ap thyc hién kiém toan bao cdo tai chinh nam 2017 cia Céng ty theo dang Nghi
quyét cia Dai hoi dong c6 dong thudmg nién nim 2017;

- Di quyét dinh va Gy quyén cho ngudi dai dién phan von gdp ctia Céng ty tai Cong ty
cd phin diu tu xdy dung Lilama (Lilama Invest) biéu quyét cdc vin dé lidn quan dén viéc
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ting von, céc vin dé v& SXKD cia Cong ty ndy trong nam 2017 ciing nhu viée dé nghi thoai
von cua Lilama 10 tai day,

-ba quyét dinh va chi dao thuc hi¢n céng tac dédu tu mua sim mot sb mdy moc, thiét bi
nhim néng cao ning luc hoat dong cta Cong ty va phé duyét quyét toan von ddu tu hoin
thanh theo ding quy dinh cia phap luit hién hinh. Cic bio cdo giam sat déu tr ddu cé dénh
gid hiéu qui sau dau tu cla cac dur dn;

- Pa chi dao edng tac ra sodt cic quy ché, quy dinh khéng con phli hgp; ban hianh méi
va stra dbi, bd sung mot 56 quy ché ndi bo cua Cong tv cling nhu chi dao nghién ciru sira doi,
bé sung Piéu 1& va Quy ché quan tri Céng ty theo hudmg dan tai Nghi dinh 71/2017/ND-CP
va théng tr 95/2017/TT-BTC trinh Pai héi déng cd dong thudmg nién lin nay;

- Pa phé duyét viée ky két mjt sb hop dong thude thaim quyén cta HHPQT;

Ngoai ra, HDQT con chu trong cdng tic quan tri mi ro, trién khai dong théri vige chuén
ho4 cac quy trinh, dinh ché, gidm sat vigc diéu hanh cia TGD trong hoat djng SXKD va cic
linh vuc hoat ddng khac cua Cong ty.

Nhin chung, HPQT Céng ty di thuc hign 1ot vai trd quan 1y va giam sat toan dién cac
mat hoat dong san xuit kinh doanh clia Céng ty. Céc Nghi quyét, quyét dinh cia HPQT ban
hanh ding trinh ty, ding thim quyén, dd dua ra duge dinh huéng ding dan, cac giai phap
phit hop va kip thoi, ddng thoi dam bao tinh minh bach, tao diéu kién thuan loi dé c6 dong
va céc nha diu tr ciing nhu cic co quan quan ly cd thé thuc hién tét duge chirc ning gidm
sét, thanh tra kiém soat, do d5 Céng ty d hoan thanh céc chi tiéu ké hoach ma Dai héi déng
cb dong giao.

Cac cudc hop HPQT déu ¢6 Bién ban hop va Nghi quyét ctia HBQT lam co s& cho Ban
TGD trién khai thyc hién.

Téng gidm dbc:

Hoat déng cua Cang ty trong nam 2017 di duge TGD chi dao, diéu hanh va phan cong
nhiém vy phy trach cu thé cho timg thinh vién Ban TGP, céc ean bd quin 1y tai ede phong,
ban, don vi trire thude trién khai thuc hién trén co s& Nghi quyét, Quyét dinh cta Dai hdi
déng cb dong, HPQT va Dicu 12 Céng ty. Theo do:

- Pa chi dao, td chire, tép trung thuc hién cac giai phap ddng bd theo ding chirc ning,
nhidm vu nhim hoan thanh ké hoach SXKD théng, quy, nam ma Nghi quyét Dai hoi déng cd
dong va HPQT di thing qua;
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- bi chi dao sip xép, bé tri nhin luc hop 19, higu qua, thye hién quyét liét, trigt dé cong
tac giao khoan, ning cao nang suit lao dong, chi dao 14 chire thi céng céc cOng trinh dam
bao tién dé, chét lugng duge céc chi diu tr dénh gid cao;

- Pi chi dao trién khai thye hién cic du én ddu tu mua sdm may méc, thiét bi thi cong
nhim ndng cao hi¢u qua ning lyc san xuét theo Nghi quyét, Quyét dinh ctia Pai hoi dong co
déng va HDQT, dam béao diing trinh ty, thi tuc trong quan 1y ddu tw. Quan Iy va sir dung cé
hiéu qué céc tai san ¢d dinh cua Cong ty;

- Pi chi dao, & chirc céng téc hach toan ké todn, thanh quyét todn céng trinh, quyet liét
trong quan Iy va thu hdi vén; danh gia, trich ldp du phong va xir Iy ng theo quy dinh, dam
bao ngudn von phyc vy hoat ddng SXKD cua Céing ty;

Tuy nhién, mdt sd cong trinh di thi céng xong nhung chua thé quyét toan hodc van con
ng dong kéo dai chi yéu do chi du tu gip khé khin vé vén va chua cé kha ning thanh
toan, do 13 cac céng trinh: thiy dién Yaly, thay dién Bic Ha; thiy dién Song Giang; Thiy
dién sé san 3, sé san 4 ; thuy dién Pleikrong; thiy dién Tuyén Quang... Cic cdng trinh trén
da duoc phén tich, xdc dinh tudi ng va trich 1ap du phang theo quy dinh;

- D4 tich cyc trong cong tac tiép thi, tim kiém viée 1am dé dam bao san lugng ciia ndm
2017 va céc nam tiép theo;

- Di chi dao quyét liét dén timg b phan chuyén mén, td ddi san xudt trong viée tiét
giam cac dinh phi nhim ning cao hiéu qua SXKD;

- P chu trong dén cong tac dao tao vé chuyén mon, nghiép vy, ning cao tay nghé ciing
nhu té chire cée dot hudn luyén thudmg xuyén vé an toan- v¢ sinh lao djng cho can bj, nhin
vién va nguoi lao déng trong Cong ty nhiim dap émg yéu cdu sin xuét kinh doanh trong tinh
hinh méi.

2. Quan hé phdi hep hoat djng giira Hji ddng quan tr, Ban Téng giam dbc véi Ban
kiém soit

HPQT va Ban TGD Céng ty da phdi hop chat ché va tao diéu kién cho Ban kiém sodt
trong qué trinh thyc hién nhiém vy kiém soét tai Céng ty theo quy dinh. HDQT, Ban TGD
va cac can bd quan ly da nhiét tinh cung cp théng tin lién quan diy di, rd rang theo yéu cdu
kiém soat.

Ban kiém sodt duoc moi tham du céc phién hop thudng ky cia HDQT, cic cude hop
giao ban twdn, quy ciia Cong ty. Trong cic cude hop, Ban kiém soat ciing duge m&i tham gia
dong gop ¥ kién mét cich thing thin, dé cing nhau phén tich, dinh gid, dua ra nhimg quyét
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dinh i wu nhét, vira tudn thi ding quy dinh cua phéap luat hién hanh vira t6i wu héa lgi ich
cho tt ca cac bén lién quan.

Trong nam 2017, Ban kiém sot khéng nhan dugc ¥ kién nao cua cdc 6 dong lién quan
dén viéc quan Iy, diéu hanh Céng ty cia HDQT va Ban TGD.

3. Kién nghj cita Ban kiém sodt dbi véi Hyi ddng quan tri, Ban Téng gidm déc

- Bén canh vige duy tri tinh én dinh va gia tang hiéu qua cac thé manh san xuét kinh
doanh hién co, Cong ty cdn tiép tuc tip trung nghién ciru djnh huéng phét trién nganh nghe
kinh doanh trong diéu kién méi, thyc hién ti cdu tric cde nguon lyge, ning cao tinh chuyén
nghiép, thuémg xuyén tim hiéu, nim bat Tudt phap va théng 1& qudc té, ap dung céc tién b
vé khoa hoc cong nghé trong san xuat cling nhu quan tri ni b, ting cudmg cdng tic du bdo
dé han ché rii ro nhim ning cao ning luc hoat dong, néng lyc tai chinh, kha niing canh tranh
va khing dinh hon nira thuong higu cta Céng ty;

- Tich cyc tim kiém cac co hdi, tiép cin cac déi tac, chu ddu tu, thi trudng kinh doanh
khac ngoai [inh vye thé manh, dén chuyén dich sang tiép cdn céc linh vye, nganh nghé mdi,
tao thém viée 1am cho ngudni lao ddng trong nhimg nam tiep theo;

Cé chién luge diu tu thich hgp, cin nhic trién khai cac dy an déu tu phil hop va cb
higu qua;

- Hoach dijnh va c6 chinh sach bd sung, ning cao chét lugng ngudn nhén lye nhim dap
tmg nhu ciu ngdy cing cao trong hoat dng san xuét kinh doanh, ¢ ché dp dai ngd hop ly
cho nguéi lao dong, chii trong hon nita vén dé an sinh x& hdi, mdi truéng va an ton lao
dong;

- D& nghj Hoi déng quén tri, Ban Tong giam dbc Cong ty tiép tuc chi dao tap trung diy
manh cdng tac thanh, quyét toan dbi véi cac cong trinh dur 4n hoan thanh hoic dang & giai
doan cudi. Ra soat, kiém tra khdi lwong va chi phi do dang dam bao chinh xéc, diy du, tranh
rii ro tiém an;

- Dé nghj Héi ddng quan tri, Ban Téng gidgm dbc Cong ty tiép tuc chi dao quyét liét viée
thue hién cong tic thu hdi ng, dac biét la cac khoan cong no kéo dai, ng qué han nhim cén
Abi dong tién, ning cao kha ning thanh toan cho cic khoan ng dén han phai tra va tiét giam
chi phi tai chinh. Thubng xuyén ra soat, phéan loai va danh gia chi tiét cong ng phai thu, phai
b, ob glng diéu chinh giam hé s no phai tra/vén chi s& hiru vé ngudng an toan, dam bao
chu dong vé mit tai chinh; trich 1ip dy phong phai thu theo quy dinh nhdm han ché rii ro vé
tai san trong tuong lai;
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- Dé nghi Héi dong quan trj, Ban Tdng gidm déc Cong ty chi dao cac don vj truc thude
xay dung cdc gidi phdp kiém sodt chiit ché va tiét giam chi phi trong thi cong nham ha gii
thanh, tang lgi nhudn, dong théi quan Iy 16t tién von, nhén lyc, vt tr va may méc, thiét bi
thi cong,

- Lién tuc ciip nhit cic ché a6, chinh sich phép lut dé ra soat, sira doi bd sung céac quy
ché. quy dinh ndi bd cho phit hop. Néng cao tinh hiéu lyc va dp dung nghiém cac bién phap
ché tai trong thue hién cac quy dinh, néi quy, quy ché cua Cong ty;

- Xem xét, diéu chinh dé 4n téi ciu tric doanh nghiép trong diéu kién tinh hinh méi,
trong d6 cén c6 phuong an phi hop véi thue té phat trién SXKD ciia Cong ty va bam sat dé
an tii cAu tric chung cta Lilama. Tich cuc tim kiém d6i tdc dé thoai vén déu tu cia Cong ty
tai Cong ty ¢ phin ddu tu xdy dyng LILAMA (Lilama Invest). Xem xét trich lp dw phong
cho khoan diu tu ndy theo diing cic quy dinh ciia phép ludit vao thér diém thich hgp (néu du
diéu kién).

IV. KE HOACH CONG TAC NAM 2018 CUA BAN KIEM SOAT.

Trong nam 2018 Ban kiém soat s& tiép tuc tién hanh cong thc kiém sodt dinh k¥ theo quy
dinh, cu thé:

- Kiém tra Bdo cdo tai chinh dinh k¥ hiang quy va nim cta Cong ty;

- Panh gi4 tinh hinh thyc hién cic nghi quyét, quyét dinh cta Pai hyi dong cb déng,
HDQT;

- Kiém tra tinh hinh thue hién ké hoach SXKD hing quy va nim cta Cdng ty;

- Pénh gid cong tic quan tri, diéu hanh cia HDQT, Ban TGD;

Trong qué trinh thyc hién nhiém vy, Ban kiém soét c6 thé kiém tra thém mét s6 van dé
thude chirc ndng, nhiém vu ctia Ban kiém soét tay tinh hinh cy thé.

Ban kiém soét cling xdy dumg ké hoach cho céc thanh vién Ban kiém sodt duoc tham gia
diy di cée khoa hoc, tip hudn ning cao nghiép vy, chuyén mén cua Kiém sodt vién.

Trén day 12 Béo céo hoat ddng nim 2017 cua Ban kiém soét trinh Dai hdi ddng cd dong
Cong ty xem xét.

Xin trdn trong cam on va kinh chiic quy vi dai biéu, quy vi co déng sikc khoe, hanh phiic
vt thanh dat!

Noi nhéin: TM. BAN KIEM SOAT
- Dai hoi ding cb déng L10; TRUONG BAN

- Hoi dang qud‘p tri L10;

- Tong gidm doc L10;

- Cdc Kiém sodt vién;

- Luu: BKS, VT,

Nguyén Hodng Ha
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BAO CAO HOAT DONG SXKD NAM 2017
VA PHUONG HUONG, NATEM VI, KE HOACH NAM 2018

Kinh gi#i: Pai hdi ddng co dong Céng ty thromg nién nam 2018

Vil qua nhidu khé khan, thach thire. linh dao Céng tv ¢b phin LILAMAI10 da
phit by 1pi thé 13 dom vi hang diu trong nganh Lap may Viét Nam, Nam 2017 tip thé
lanh daa va nguin lan dong Cong tv da thue hién thing loi Nghi quyét Bai hoi dong cb
diing, HOOT xin bdo cdo véi dai hai két qua nhur sau :

I. TINH HINH THUC HIEN NGHI QUYET PHPCP 2017;

Thyc hign NOQ dai héi vé nhiém vu san xuit kinh doanh nim 2017, Céng ty co
mdt 6 thudn lod, kha khin chinh nhu sau:
* Thudin iz
- Puroe sy chi dao. quan tAm cia cac cap |anh dan, dic hiét 13 Tong cong ty Lap
may Vidt Nam-CTCP.
- Ban lgnh dao Céne tv doin kér, nang déng trong quan Iy, didu hanh san xuat; dai
nid can bo quan 1v, k¥ s kv thugt o trinh 44, kinh nghiém va tinh chuyvén nghiép: dgi
gf cang nhin lof thudt ¢b tay nghé vimg ving, dap (mg dwec nhitg déi hoi ngay cing
a0 trong cong tic thi cdng xay |.j]'.| cac eimy (rinh trong gial doan hign nay.
- thmcr m n thiét bi thi cong da duge E‘éng ty chil trong dau wr nfing cao chiit
hrong, thng vé s lugmg, du nang lue dap dmg véu cau thi cdng cua cdc cdng trinh.
- Céng tv oo da nang hre vé tii chinh dé dap (ma kip théd vt tu, thidt bj phuc vy thi
cdng cing trinh.

* Kha kfdne

- Céng ty cd dac thi thi cong trong pham vi ca nude, cde cong tinh phiin téan va &
cich xa nhau nén viée didu déng nhén lye, vit tr, phuong tién thié bi thi céng @ip nhiy
kho khin va chua phét huy duoe téi da higu qua. phét sinh chi phi. dic biét la cang trinh
Nhiét dién Vinh Tén 4, Nhiét dign Séng Ilfm 1, Thiy dign Nam ‘ngliép L{ qu:rj

- Sy canh tranh ngdy cang gay git vé thi trudme ché tao v lap dat thiét bi trong
[rdc.

Mic du giip nhitu khé khan, song v quyet tim cao, sy nd lue phan dau hét minh
ciia tip hé ngudi lao déng, chiing ta di dat duge nhimg két qua hét stre kha quan, cu the
rihar sau:
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l. Két qui thyc hign ke hoach siin xuiit kinh doanh nim 2017:

15§

STT Chi Liéu B At
I : MNam 2017 Nam 2017 thure hién
1 San hrong (tv ﬂﬁng} 1.250 1.251 L00,1% ]
2 Duan_h thu (Ly ddng) 1.350 1.356  100.4% |
(g e [ kem theal
* Nor sdrfi v ndme frieoc:

STT | Chi tién | Nim 2016 Nim 2017 T¥ 1§

1 | San lugng {1'5}'_ ddng) 1,201} 1.251 104,3%

2 Doanh thu (19 déng) 1,249 1,356 108,6%

2. Két qui thuwe hién ké hoach tai chinh nim 2017:

| & hoac Thire hién - 14
STT Chi titu/nim Pon i Ke hoach re hign | Ty I-.:aﬁtlu_n:
2017 Nim 2017 hién

] Ll nhuén trudc thué Tw ﬁérl'lg 36,75 16,76 100,0%
MNip nedn sach nha e i [

2 | Iydéng | 57,25 50,04 §7,4%
LY
T+ sudt loi nhudn y

A : 3 i

’ trudve thué/Toanh thu o 27 2,7 100.0%
Thu nhiip hinh guén Tr.Ddme )

1 thi i 7 A 39
CBNV/thing T . 110,3%

3. Cang tic dau tw phat trién don vi nam 2017:

- Ddu tw XDCB, plueong tién, mdy moc, thiét bj:

Can cir Nehi quvét Pai hai ddng ¢b déng v ké hoach diu wr ndm 2017, Cong ty da
thyre hign cdc hang muc diu tur nhar sau:

TT‘

Teén dy 4n

A Cic dy dn chuyén tiép

1 | D in diu lw XDCB

1 | Xay dung xuing jgia cong co khi

I ] | D dn mua sim thiét bi, may moc

Nim 2017 | Czhi
Thye Tv 1§ thye i)
KH 5 S5
hién hién
36.05 5.98
10000
10.00
20,05 5.98
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| | Cautryc dim dom 15T (01céi) | L75 | __;
» | Xe ning ngudi dang cin 40-43m (01 5 |
can .
3 | Xe 616 du lich 7 ché (01 cai) 1.50
' Méy moc. thiét bj khic (Méy méc, thiét
4 | bj gian giao, dung cu chuyén ding...) 20.00 5.98
. | chuvén tiép 2015
| @ | Mua sdm 02 bj 10i thity e 20 tan 397 2904 HT
b | Mua sdm 01 mdy cat gas oxv 0.77 0.760 IIT
. ;*gr n;:jﬂmm 02 miy dg1 F24: 02may | o o0 oo -
d | 02 thict bi xiét bu ling thiy Ire 134 | 1342 | T |
B | Cie dirin diiuo tw ndm 2017 324 5.50
| | Xe ndng nguin 27m (02 cdi) 0
2 | Xetai gin :_:éu thity lye 10 tan (02 cai) 8.00 .
3| Chn true binh l6p 50-80T (02 céi) 1 1.00 ,
| 4 | Céu tryc 10-15T, 24m (02 cai) 1.200 | '
5 | Viin thiing King i (01 cdi) 130 | 110 | IIT
11& théng lérrn 5{11:]} bé mét bing kim !
6 | logi | IIé théng say cho nha som (01 5.00 4.40
HT) | HT
7 Mui;;_ phat dién 1235 kvA (02 cdi) 1.0}
& | Tram hién ap 630 kvA (02 ram) 3.40
Tong cong chung (A+B) 6845 | 1148 16.77%

* L do khéng hodn thanh ké hogch diu nir nam 2017:

Céin cir vio tinh hinh thye té, tién &5 thi cfng tai cic cdng trinh. mét sb du dn diu
tr phuong tign, may moc, thiét bj chua duge trién khai do nhu ciu ddi véi cic logi miy
méc, thiét hj néu trén tai thi diém nay 14 chua cdp thidt. Vi téu chi st dung ngudn
von dau nr mot cich hop ¥, dim bao dat hi¢u qua cao, ké hogch déu w cho céc dy dn
ndy s& duroe chuyén tiép va duoc trién khai dimg thiri diém, dang nhu ciu va tinh hinh
cong vide thue té

4. Cong tac kinh t¢ - ky thudt, tiép thj viéc lam, an toan lao djng:
Cdng tdc kinh t¢ k7 thugt:
Tét ca cac cong trinh va hang muc cdng trinh do Céng ty didm nhén thi cdng déu
duge 1ip bidn phap k¥ thuit thi cong, bién phap an toan lao déng, t6 chirc chi dao thi
cong hop ly, khoa hoe; gidm st k¥ thudt thi cong chit chg, thye hién nghiém ngit céc
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guy trinh k¥ thufit- céng nghé. Do d6é chit lvong thi céng cdc cdng trinh luén dam bao,
duge chi diu (e danh gia cao.

Song song voi viéc chi dao thue hidn thi cong cde du dn, Hdi ddng quin trj v
Ban Tong giim dbc Cong ty ludn quan tim dén cdng tic thanh quyét todn, thu hdi vin
che khii lugng cong viée hoan thanh tai cac du an dang thi cing & cde dy dn da ban
giao,

- Mt 56 mée tién dp tai cac dw an rong diém nam 2017

= Hodn thinh oan bd cong tic lap dar (phin co va phan didn) wi Dy an Nhidl
di#n Vinh Tén 4.

- Hoan thanh cic phin céng vide chinh cua D én 1oc diu Nghi Son.

+ Hoan thanh, dua vao sir dung diy chuyén san xuat clinker Dy én Nha may xi
ming Xuan Thanh vao thang 10:2017.

. Céie dhe dm lom khac dang thuc hién:

I Trién khai lip két céu thép Dy an Wha may nhiét dién Song 1liu 1va EPC hé
théng thai tro, xi Nha may nhiét dién Séne ITau 1.

| Trién khai ldp dat két cdu thép Dy &n Nhiét dién Long Ph 1.

+ 'T'itp tye thye hién cong tac 1ip dat Du 4n Thiy dién Ném Nghiép 1 (Lao).

- Capg tae Fn"t{p thi tim vidge fam:

Cong e tidép thi, tim kiém viée lam trong nude va & nude ngodi di dat duge
nhitng két qua tich cue. Trong nam 2017 Cong ty di dam phdn di dén kv két mat so
hirp ditnig lm vini Wong gia trj 926 tv déng (trong dé ¢é 661 tv kv véi Téng Céng ty lip
mdy Viér Nam, 265 ty kv v cde dii tae khac) dam bao du viée lam cho ngudi lao
ding vi cong vide gbi diu cho nam tiép theo.

Céng tic an toan, bio hi lao dong, dam hao vé sinh mdi trieomg, phong chong

chv no, bio lut:

+ Tat ci ngudi lao dong tham gia thi cong trén cic cong trudmg déu duge hudn
luyén an toan lao ding qua 3 budc.

+ Céng ty da 16 chirc khém sire khot hang nam cho ngudi lao dong ding quy
dinh. Nhimg ngudi lam viée tén cao, trong ham déu duge kiém tra sirc khoé, néu du
dicu kién mai duge lam viéc.

¢ Thye hién cip trang bi bao hi lao déng cho nguai lao dong theo quy dinh cia
Nhi nuoe.

~ I'rén 14l cd céc cong trinh déu c6 doi ngfi an toan vién chuyén trich.

- Cong ty da 16 clire thare hién nghiém e phap 1énh phong ching chay né, vé
sinh mbi trodmg vi quy pham vin hanh st dung cac trang thiet bj. phuong tién, may
mae phye vy thi edng,
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5, (ing 1de tH chite sdn xuét, thire hién ché d6 chinh sdch:

- Ténge sé npuii lao déng tinh dén nudy 31/12/2017: 2,651 ngudi, trong do:

Nam: 2.549 nuueon

- WiT; 75 nuum

- Cin b quan Ly, k¥ su, k¥ thugt, nghigp v 415 ngurdi

+ Ciing nhin k¥ thudt cic nghé: 2,236 ngudi,

- Cong tide P tao, tuyén dung:

— Niim 2016, Cong tv di tuyén dyung 450 lao dang. (26m cbng nhin k¥ thudt cac
nghé: ITan, dign, sia chira, oia céng két cau thép.. va k¥ su, k¥ thusdt) dé bd sung cho
cac dom v trong Cong ty.

Cong tv di dao tao nang cao cho 28 CBNY ngwoi lao ding (Trong di 13 cAn
bd ki sw k¥ thudt di hoe lm1g Anh tir 02 dén 06 thang tai Philippines, ning tdng b cdn
hé k¥ sw duoe ol df dio tao tiéng Anh tai Philippines 13 22 nowdi); Dao tao ning cao tay
nghe va cip chimg chi Lap dat gian mao. han hed, vin hanh can true cho 15 cing nhin
tal trudmg Cao dang nghé céng nghé HA Tinh; 100% lao ddng lim viée tai cde ciing
trudmg dige hudn luyén an todn - VE sinh lao ddng va cap chimg chi theo nghi dinh
44201 6/MB=-CP.

- Chng tidc 6 chibe sdn xuidr: Nam 2017 céng tv thanh ldp méi mdt déi céng trinh
nhiét dién Vinh Tdn 4 mé rong,

- Cing tdc nhin sie:

. T4i bé nhiém: 01 Pho Téng gidm doc Cang ty; 01 Giam dde Chi nhanh tai Gia Lai
vit 03 cdn hd phé gidm doc chi nhanh, pha phéng ban Cong ty;

. B nhiém méi: 01 phé phang ban Cang ty, 01 phé gidgm dbc chi nhinh:

- Thure hign ché df chinh sdch dii vai ngaai loo ding: Cong tac cham lo dén din
song nguin lao ding, dam bao sie khoe, cb 80 vice lam, co thu nhip én dinh d& nawi
Iao ddng vén tdm comg tac ludn duge cae cép lanh dao Cong ty d&Ee badt quan tdm, Cong
ty dd thue hién thanh todn tién hrong, tign thudng dén tin tay ngudi lao ddng ding ko
han, wich ndp BHXI va mua BIIY T, BITTN cho 100% ngudi lao ddng lam viée theo
ding quy dinh cua Nhd nude, (1al quyet kip thon cac ché dé trg cap, dm dav, tal nan lao
déng, bénh nohé nphidp, huu ti, o Wil 100% céng nhin duge tuyén dung d3 kv hop
déng lao déne. Kim 2017 Céng ty dd thyre hién 6t cae ndi quy quy ché cia cong v 3
i ra.

Céng tv di sir dung ¢o hiéu qua Quy khen thudémg, Qui tir thién, Quy phic loi;
Mawdr luo déng bi dm dau. tai nan hode thin nhén gia dinh efp hoan nan déu duoe sur
quan 1dm thim hoi chia sé ena Cong ty eling nhur cua to chite Cong dodn.

Thudme xuvén phat déng cae phong trio thi dua lao déne san xudt, phin diu hoan
thinh nhiéu hang muc trén cic cdng trinh 14p thinh tich chao mirng cdc ngay 1é lon va
cde s kidn trong dai cia Pat nuée 15 chire cic hoat déng tir thién, dén on dép nehia
fmye b ddng bio Mién trung bi bio lut...
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6. Cong tac khic:

-Thure hién nghi quyét Bai hii ding ¢b déng thuomg nién nim 2017, Cong ty ¢ ky
hop ding véi Cong tv TNHH DELOITTE Viét Nam dé thue hién kiém toan béo cdo ti
chinh cho ndm 2017,

TL.PHTTONG HUONG, NHIEM VU, KE HOACH SXKD NAM 2018:

1. Nhin dinh thudn lgi va khd kKhin ndm 2018:

a. Ko khin ndm 2078

- Theo dinh gi4 chung, tinh hinh kinh t& vi mé d3 ¢6 ddu hidu phue hdi nhung
chura thodt ra khoi giai doan tri é, tuy tiép tyc ting trwémg nhung téc do chim.

- Cud trinh lodn cdu hoa va ty do throne mai lam xude hign thém nhidu &6 tha
méi, tinh canh tranh trén thi trudmg ngay cang gay git,

b Tladn b i 2018

- Cdng ty nhin duge su quan tdm chi dao kip thi cia cac -::ﬁp lanh dao, dic biér la
Tong cong tv LILAMA,

- Céng ty ¢6 mai quan hé 18t véi ede ¢ tae trong nude va nude ngodl. dugc chil
dau tur dinh ma cao,

- Céng ty co ddi ngli k¥ su, cdng nhin k§ thudl lanh nghé, co tinh than trich
nhi¢m. Chinh dfi ngt lao déng nav 1d nén tang sire manh cho nhitmg thanh cfing cia
LILAMATLD,

2. Ké hogch sin xuit kinh doanh nam 2018:

T Chi tiéu Bon vi n“;“;?}';]; Ghi chu
D[ o Ty déng | 050 |
2 Doanh thu thudn Ty déng 1.000
| 3 | Loi nhudn trude thud T déng 20,00
! Map ngédn sach Nha nuée Ty déng 48,80
8l B R % 20
6 ']'hu_ ﬂE'IIF::'l]'.:I binh  quéan Tr.bdng g5
CBNV/thang _ ’
7| Don gid tién luong ”j’{:ﬁ:;"f:f:d 380
& Ot % B-10%

(Fhu fue 2 kem theo)
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3. K¢ hogch diu tw ndm 2018;
Nam 2018 tiép tuc du tu chidu su ting cudmg thiét bj phue vy thi cdng, ndng
cao ning lyge hogt dong caa Cong ty:

KH i

TT Tén dur dn nim 2018 Ghicha |

(ty domg) | |

A Dy dn chuyén tiép 20 |

B  Cic du an chusn bi diu tr 20.7 [
Tong Cing 40.7

4. Cac giai phap thye hién ké hoach:

D¢ thye hi¢n nhiém vu ké hoach san xuét kinh doanh ndm 2018 thing loi, Cong
ty & ra mdt 6 gidi phap chinh sau:

- Tiép tuc thi cong, hoan th ién cdc céng trinh dam bao an todn, chét lugmg, tién
4, hidu qua cae du an 43 duoe kv két

= Qudn |¥ du 4n chat ché, hidu qua nhim giam chi phi phat sinh, tiér kidm sir dyng

nguyén nhién lidu.

- Dév manh hon nita céng tac tiép thi tim kiém viée lam khéng nhimg trong nude
mi ¢d & mrdc ngoai dé dam bao da vige lam, dn dinh cho nguéi lao ddng trong Clng
Y.

= Ning vao hon niva ¥ thite ngudi lao déng vé viée chap hanh k¥ ludt lao déng vé
cong 14¢ an todn, vé sinh mo6i trrdmg. Tang cudmg ddi ngd cin bd k¥ sur k¥ thudit lam
chng tde an toan, bé sung cic trang thiét bi dung cu an todn cho ngudi lao ding, Ding
thiri c6 cae hién phip xir Iy ky ludt cdc cé nhéin v tdp thé vi pham quy dinh v& an todn
lao ddng, v¢ vinh méi tradng.

- Miing cao chit luong san phim: xay dyng hé thong kiém tra, danh gid chiit lugng
san phim, tang cwome déi ngfi can bé QA/QC, quin triét dén nguéi lao ddng vé thm
quan trong clia viéc dam bao va néng cao chét lugng san phim...dé timg budc ning cao
niing lyre canh tranh cia san phim, dich vu cia Cong 1y,

Xiy dymg viin hoa doanh nghiép chuyén nghiép, thin thién thé hién qua cdc gia
trj nhue: trang phue lim viéc, méi truome 1Am viée, thii dé giao tiép, cin bing cic méi
quan h¢ trong doi ndi va doi ngoi, céc tidu chuin trong cong viée...

Tang cuonyg cong tde quan I¥: Nhin sy, phrong tién dung cu, méay méc thi cong,
tai chinh, kinh té - ki thuat, giao khoén... Pdc biét triét dé thuc hién cong tac giao
khodn dén tin cic 16 (d6i) sin xudt, co ché khoan, phan phéi tién luong gin véi hidu
qua cong vige.

- Tiép tuc xdy dymg d6i ngd nguin lao ddng co tay nghé cao, tic phong chuvén
nghiép va tao co ché dong vién. khuyén khich nhimg lao déng gioi dé dam bao nguoi
lan ddng vén tim cong hién cho Céng tv. thye hién t6t cic dir an.
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- Pio tgo, dio tao lgi va dio tao ning cao cho ngudi lao ding, chu trong vi ting
cuimg hon niva dén dao tao chuyén sfu, ning cao vé ngoal ngft, dic biét 1a dao tgo tiéng
Anh cho cin bd k¥ su k¥ thudt.

- Déiu tu chidu siu @ ning cao ning hre san xudt kinh doanh,

Néng cao chit lugng san pham, dich vy, sire canh tranh dé timg bude xdy dyng
thwong hi¢u LILAMA 10 triy thimh thuong higu manh cia khu wvire,

- Timg budc ning cip nha méay co khi ché tao thiét bi va két cau thép dé da dang
hoa sin phim va phit hop véi chién luge phat trién cia Céng ty trong nhitng ndm tidp
theo,

Trén ddv la bdo cdo Két qui hoat ding san xudt kinh doanh ndm 2017 va
plueemg haeomg, nhiém vu, ké hoach nim 2018 cua Cong tv, HDQT bdo cdo va xin ¥
kién thing qua Pai hoi.

T/M. HOI PONG QUAN TR

Noi b
= L dingy
- L HDQT.
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TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10

CHI TIET GIA TRI SAN LUQNG VA DOANH THU
Nam 2017

Bicu si: 1

Oam vy fink srife -:F'mg

K& hoach nam 2017 Thee hién nim 2017
L Lo kit Gl trydin bayng | €5 8 dnanktha | Gthiir} s Nogmg | G4 o donni iy |
¥ k) i 4 3 F ¥
1 [Thiy dign Lai Chi | 0000 408477 | 78,901 202,059
2 | Thiy dign Hudi Quing S1).THM) R 149266 50167 9 877
3 | Thury dign Thic Mo 12661 7802 11432 17,247
4 . Th_u'_'f &ien Nim Mghigp | 49 TYip EE. 51,323 21.6ED
s |Nuierdign Duyen Hii 3 MR 15000 | 15000 | 20.567 2704 |
6 INhigt dign Thai Winh OTL) 30065 | 39.760 | 4B.964 2600 |
7 Nhigt dign Vinh Tin 4 ol lo7ess | 28106 125.733 207,564 o
8 [Nhigt dign Song Hau | w0000 | 100000 | 119,143 33041
9 [1oc diu Nghi Sou moo0 |  esen2| 66744 152,041 =
10 [Xi méing Xuin Thik 308428 131,630 322,138 148,279
11 [ coog vite kihic 261.121 158023 314,541 65.576 |
12 |Che thué VP Lilama10 B »so00| 25000 12,338 T 3 o
Tomng cing 1.250.000 1.350.000 1.251.010 1.256.116
Ha Ngi, ngay  thing  ndm 2018

CONG TY CO PHAN LILAMATD




TONG CONG TY LAP MAY VIET NAM

CONG TY CO PHAN LILAMA 10

CHI TIET KE HOACH GTA TRI SAN LUONG VA DOANH THU

Bién sd: 2

Ndm 2018
L v tink drid fi't';-'rL
TT Tén cfic cing trinh, dir an {zi4 tri zsn loomg G brj doanh thu {hi chn
; 2 3 4 5
1 |Mhiét dién Séng i | - Cae poi ché rao v lp die 178 9EG 20H) 463
T [Nt dién Song IT_l_iu: 1 - G6i ETNC hé '[lll.%ﬂg thai xi - 1000 [ 240000 -
3 {Thiy dién Nam ;«';h[t-'_“p 1 - 107,813 lagl-._ﬂ-ﬂl.":l_
4 |Thiy dién 1161 Xuan - 75,986 TR
5 |Nhiét dign V9 md ring 90.687 Gz, 78]
fi [ Thity dién Thuonz Fon Tum a 53535324 545840
7 N]:iﬁ:l-ﬁierl Druvéin 1141 3 mdr rdng e 14284 ]
_H Mhigt dién Long Phai 1 95.5'5".-‘_ . 27.44%
X0 ming Xuin Thinh R Il 230.670
11 {Cha thue %an FI‘;I:‘H:_L’_’ L-:':lu-n‘t-ul Lilamal - 30,00 IR I
11 |Cac cimy vide ]'Ll‘liiL?_ ) 219,222 ’.-'El.33é ] -
Ting cing 1.050.000 1.0dpip, (W20

Ha Néi, ngdy  thany  ndm 2008
CONG TY CO PHAN LILAMA10



TONG CONG TY LAE: MAY VIET NAM -CTCP (LILAMA CORPORATION) ISO 9001:2008
ctim CONG TY €O PHAN LILAMA 10 ( LILAMA 10, JSC ) OHSAS18001:2007
F/a A

ATA / Triy s&: Toa nha Lilama10 - Phd Td HOu - Phudng Trung ASME - "S""|J"
—/—d Vn Quén Nam Tir Liém - Thanh phé Ha Noi P i
.. Tel: 024.38.649.584 Fax. 02438649581 www. lilama10.com
VILAMALD JSC email  info@lilamat0.com www.lama10.com.vn
So: /LILAMA10/HPQT Ha néi, ngay 21 thing 4 nam 2018
(Dw thio)

‘ BAO CAO HOAT PQNG SXKD NAM 2017
VA PHUONG HUONG, NHIEM VU, KE HOACH NAM 2018

Kinh givi: Pai hdi dong cb dong Cong ty thudng nién niim 2018

Vugt qua nhiéu khé khan, thach thire, 1anh dao Cong ty ¢6 phan LILAMAI0 da
phét huy lgi thé 1a don vi hang dau trong nganh Lap may Viét Nam, Nam 2017 tap thé
lanh dao va ngudi lao dong Cong ty da thuc hién thing loi Nghi quyét Pai héi déng ¢b
déng, HDQT xin bao cdo véi dai hdi két qua nhu sau

I. TINH HINH THU'C HIEN NGHI QUYET PHDPCD 2017:

Thye hién NQ dai hdi vé nhiém vu sin xuat kinh doanh nim 2017, Cong ty co
mot sd thudn loi, khé khan chinh nhu sau:
* Thudan loi:

- Pugc su chi dao, quan tam cua cac cﬁp lanh dao, dac biét la T{"ing cong ty Lﬁp
may Viét Nam-CTCP.

- Ban lanh dao Céng ty doan két, nang déng trong quan ly, diéu hanh san xuft; doi
ngil can bd quan ly, k¥ su k¥ thuat c¢é trinh d§, kinh nghiém va tinh chuyén nghiép; d6i
ngii cong nhan k¥ thudt ¢d tay nghé vimg vang, dap (g duoc nhitng doi hoi ngay cang
cao trong cong tac thi cong xay lip cdc cong trinh trong giai doan hién nay.

- Phuong tién thiét bi thi cong da dugc Cong ty chu trong diu tu ning cao chat
lugng, ting vé s6 lugng, di nang e dap Gng yéu ciu thi cong clia cac cong trinh,

- Cong ty c6 du nang luc vé tai chinh dé déap tng kip thai vt tu, thiét bj phuc vu thi
cOng cong trinh.

- (Cong ty cd dic tha thi cong trong pham vi ca nude, cac cong trinh phén tan va o
cach xa nhau nén viéc diéu dong nhin lic, vit tu, phuong tién thiét bi thi cong gap nhiéu
khoé khan va chwa phat huy dugc tdi da hiéu qua, phat sinh chi phi, dic biét 12 cong trinh
Nhiét dién Vinh Tén 4, Nhiét dién Séng Hau 1, Thiy dién Nam Nghiép 1 (1 40)...

- Sy canh tranh ngay cang gay gét vé thi trudng ché tao va lap dat thiét bj trong
nuaoc.

Mic dii gap nhiéu kho khin, song voi quyét tim cao, su nd luc phin ddu hél minh
cuia tap thé nguoi lao déng, ching ta da dat duge nhing két qua hét sirc kha quan, cy thé
nhu sau:
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1. Két qua thyce hign ké hoach sin xuiit kinh doanh nim 2017:

KH | TH Ty 1¢
STT Chi tiéu
Nim 2017 Nam 2017 thye hién
1 San lugng (ty déng) 1.250 1.251 100,1%
2 |Doanh thu (ty déng) 1.350 1.356 100,4%
(Phu luc 1 kém theo)
* So sdnh vdi nam trucde:
. : : —
STT | Chi tiéu Nim 2016 | Nim 2017 Ty 1§
]» | | San lugng (ty dong) 1.200 ‘ 1.251 104,3%
i 2 | Doanh thu (ty déng) 1 1.249 i 1.356 108,6%
2. Két qui thire hién ké hoach tai chinh nim 2017:
] ' | | |
' & Thue hién | Ty 16
| STT Chi tiéu/nim B | D il
; 2017 Niim 2017 hi¢n
I | Leinhudn trude thué | Ty déng 36.75 36,76 100,0%
g (Nopnghwsachohd  |ooape. | syas 50,04 87.4%
nuoc :
Ty suét loi nhuén <
. " . 5
P | trugce thué/Doanh thu : 27 &7 100,0%
Thu nhap binh quan Tr.Pong .
4 | conv/ théng | 7.7 8,5 110,3% |

3. Céng tac diu tw phat trién don vi niim 2017:

- Dau tw XDCB, phwong tién, mdy mdc, thiét bi:

Can cir Nghj quyét Dai hdi dong cb dong vé ké hoach ddu tw ndm 2017, Céng ty da
thyc hién cac hang muc dau tu nhu sau:

|
| - Nim 2017 Ghi
TT Tén du an Thwe | T§ I thye chu
KH | .~ =
. hién hién A‘
A | Ciic du dn chuyén tiép 36.05 5.98
I | Dy én diu tw XDCB 10.00 |
-1 | Xéy dung xudng gia cong co khi 10.00 ‘(
I1_| Dy én mua sim thiét bi, miy mée | 26.05 5.98 _
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1| Céu truc dam don 15T (01 c&i) 1.75
2 X{: néing nguéi dang can 40-43m (01 > 80
cét) . | -
3 | Xe 616 du lich 7 cho (01 cai) 1.50
Méy méc, thiét 51 khéc (May méc, thiét
4 | bi gidn gido, dung cu chuyén dung...) 20.00 598
chuyén tiep 2015
a | Mua siim 02 b6 t6i thiiy lee 20 tin 397 | 2.904 HT
b | Mua sam 01 mdy cdt gas 6xy 077 | 0760 ?
. ; g:r;:;}‘rkhnan. (02 may dét F24: 02 may 0.99 0.974 -
| d | 02 thiét b xiét bu long thiy luc 1.34 1.342 HT
B | Cic dy an diu tw nim 2017 32.4 5.50 -
1 | Xe nang ngudai 27m (02 cai) 1.50
2| Xe tai gn cau thuy lyc 10 tan (02 céi) | 8.00 | _
| 3| Chn truc banh 1ép 50-80T (02 cdi) 11.00
4 | Chu truc 10-15T, 24m (02 cai) | 120 _
5 | Van thing Ing di (01 céi) 1.30 1.10 HT
H¢ théng lam sach bé mat bang kim
6 | loai + H¢ thong séy cho nha son (01 5.00 4.40
| |[HT) HT
7 | Méay phat dién 125 kvA (02 céi) 1.00 N
8 LTr:_am bién ap 630 kvA (02 tram) 3.40
Téng cong chung (A+B) | 6845 | 1148 | 16.77%

* Ly do khéng hoan thanh ké hoach diu tw nam 2017:

Cén clr vao tinh hinh thyc té, tién dé thi cong tai cac cong trinh, mot sé dir dn dau
tr phuong tién, may moc, thict bl chua duoc trién khai do nhu ciu déi véi cac loai may
moc, thiét bi néu trén tai thoi diém nay 1a chua cap thiét. Véi tidu chi sir dung nguon
von dau tr mot cich hop 1y, dam bao dat hiéu qua cao, ké hoach diu tu cho cic du 4n
nay sé duge chuyén tiép va dugc trién khai ding thoi diém, ding nhu ciu va tinh hinh
cong vige thye té

4. Cong tic kinh (€ - k¥ thuit, tiép thi vi¢e lam, an toan lao ddng:
- Céng tdc kinh té ky thudt:
Tét ca cdc cdng trinh v hang muc céng trinh do Céng ty dam nhén thi céng déu
duoc lap bién phap k¥ thudt thi cong, bién phédp an toan lao dong, t0 chire chi dao thi
cong hop Ly, khoa hoe: giam sat k¥ thudt thi cong chiit ché, thyc hién nghiém ngét cac
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quy trinh k¥ thuat- cdng nghé. Do d6 chat lugng thi cong cac cdng trinh luén dam béo,
duge chi déu tr danh gi cao,

Song song véi viée chi dao thuc hién thi cong cac dy an, Hoi dong quan tri va
Ban Téng gidm ddc Cong ty luén quan tAm dén cong téc thanh quyét toan, thu hdi vén
cac khéi luong cong viée hoan thanh tai cic du an dang thi cong & céc dy an da ban
giao.

. Mot s6 moc tién do tai cac dir an trong diém ndm 2017:

+ Hoan thanh toan b cdng tac 1ip dit (phin co va phin dién) tai Dy dn Nhiét
dién Vinh Tén 4.

+ Hoan thanh céc phén céng viéc chinh ctia Dy 4n Loc dau Nghi Son,

+ Hoan thanh, dua véo sir dung day chuyén san xut clinker Dy 4n Nha may xi
mang Xuan Thanh vao thang 10/2017.

. Cdc dir an lom khdc dang thwe hién:

+ Trién khai lap két cau thép Du an Nha mdy nhiét dién Séng Héu I1va EPC h¢
théng thai tro, xi Nhi may nhiét dién Séng Héu 1.

+ Trién khai ldp dat két cau thép Dy an Nhiét di¢n Long Pha 1.

+ Tiép tuc thue hién cong tac 1ap dat Dy an Thuay dién Nam Nghiép 1 (Lao).

- Cong tde ticp thi tim viéc lam:

Cong tac tiép thi, tim kiém viéc lam trong nuéc va & nude ngoai di dat dugc
nhimg két qué tich cyc. Trong nam 2017 Céng ty dd dam phan di dén ky két mot sd
hop dong 16n vai tong gid trj 926 ty dng (trong do 6 661 ty ky véi Téng Cong ty lap
may Viét Nam, 265 ty ky véi cic doi tac khac) dam bao du viée lam cho ngudi lao
dong va cong viéc gbi dau cho nam tiép theo.

- Cong tac an toan, bao hé lao déng, dam bao vé sinh méi truomg, phong chong
chay né, béo lut:

+ Tt ca ngudi lao dong tham gia thi cong trén cac cdng trudng déu dugc hudn
luyén an toan lao déng qua 3 budec.

+ Cong ty da t6 chirc kham sirc khoé hang nim cho ngudi lao déng ding quy
dinh. Nhitng ngudi lam viée trén cao, trong ham déu duoc kiém tra sirc khoé, néu du
diéu kién méi duge lam vige.

+ Thyc hién cap trang bi bao h lao dong cho nguoi lao dong theo quy dinh cua
Nha nudée,

+ Trén tét ca cac cong trinh déu co ddi ngi an toan vién chuyén trach.

+ Cong ty da t6 chirc thure hién nghiém tic phap 1énh phong chéng chay nd, vé
sinh moi truong va quy pham van hanh sir dung cac trang thiét bi, phuong tién, may
mée phuc vu thi cong.

Trang 4/8



5. Cong tic to chire san xuét, thuc hién ché dd chinh sich:
- Tong s6 ngudi lao dong tinh dén ngay 31/12/2017: 2.651 ngudi, trong do:

+ Nam; 2.549 ngudi
+ Nir: 75 npudi
+ Can bd quan Iy, k¥ su, k¥ thudt, nghiép vu: 415 ngudi
+ Cong nhan k¥ thudt cdc nghé: 2.236 ngudi.

- Céng tic Pao tao, tuyén dung:

+ Nam 2016, Céng ty 42 tuyén dung 450 lao ddng. (gdm céng nhan k¥ thuit cdc
nghé: Han, dién, stra chita, gia cong két cdu thép...va ky su, k¥ thuat) dé bb sung cho
céc don vi trong Cong ty.

+ Céng ty di dao tao ndng cao cho 28 CBNV ngudi lao dong (Trong do: 13 can
bo ki su k¥ thuat di hoc tiéng Anh tir 02 dén 06 thang tai Philippines, ning tong sé can
bé k¥ sur duge cur di dio tao liéng Anh tai Philippines 1a 22 ngudi); Pao tgo ning cao tay
nghé va cap chimg chi Lap dat gian gido, han hoi, van hanh ¢in truc cho 15 ¢éng nhan
tai trudmg Cao diing nghé cong nghé Ha Tinh: 100% lao dong lam viée tai cic cong
truémg duge huin luyén an toan - V¢ sinh lao dong va cap chimg chi theo nghij dinh
44/2016/ND-CP.

- Céng tdc to chive sdn xudt: Nam 2017 cong ty thanh lap méi mot doi cong trinh
nhiét dién Vinh Tén 4 mo rong.

- Cong tic nhdn syu:

. Tai b6 nhiém: 01 Phé Tdng giam déc Céng ty; 01 Giam ddc Chi nhénh tai Gia Lai
va 03 can bd pho gidm dbe chi nhanh, phd phong ban Cong ty;

. B6 nhiém méi: 01 phé phong ban Cong ty, 01 phé giam dde chi nhanh;

- Thuee hién ché dé chinh sdich dii voi nguwoi lao dong: Cong tac cham lo dén doi
séng nguoi lao dong, dam bao sirc khoe, co du viéc lam, cé thu nhip 6n dinh dé ngudvi
lao dong yén tdm cong tac luén duge céc cap lanh dao Cong ty déc biét quan tam. Cong
ty da thye hién thanh todn tién luong, tién thudng dén tin tay nguoi lao dong dung ky
han, trich ngp BHXIH va mua BHYT, BHTN cho 100% nguoi lao dong lam viée theo
ding quy dinh cua Nha nude. Giai quyét kip théi cac ché do tro cap, 6m dau, tai nan lao
ddng, bénh nghé nghiép, hiru tri, tr tudt.... 100% cong nhan duge tiyén dung da ky hop
ddng lao déng. Nam 2017 Céng ty da thuc hién tot cac ndi quy quy ché cua cong ty da
dé ra.

Cong ty di sir dung ¢ hiéu qua Quy khen thuong, Quy tir thién, Quy phic lgi;
Ngudi lao dong bi dm dau, tai nan hodc than nhan gig dinh gdp hoan nan déu dugc su
quan tim thim héi chia s¢ cia Céng ty cling nhu cua to chire Cong doan.

Thudng xuyén phat dong cac phong trao thi dua lao déng san xuat, phan diu hoan
thanh nhiéu hang myc trén cdc cong trinh ap thanh tich chdo mimg céc ngay 1€ 16n va
cac su kién trong dai cua Dét nude t6 chite cac hoat dong tir thién, dén on dép nghia,
ing hd dong bao Mién trung bj béo Iut...

Trang 5/8



6. Cong tac khac:

-Thl,rc hién nghi quyét Pai hoi déng cb déng “II.IUﬂg nién nam 2017, Cong ty da ky
hop dong véi Cong ty TNHH DELOITTE Viét Nam dé thuc hién kiém toan bao céo tai
chinh cho ndm 2017.

1LPHUONG HUONG, NHIEM VU, KE HOACH SXKD NAM 2018:

1. Nhén dinh thuin l¢i va khé khan nim 2018:

a. Kho khan ndm 2018:

- Theo danh gia chung, tinh hinh kinh t& vi m6 da c6 du hiéu phuc hdi nhung
chua thodt ra khoi giai doan tri tré, tuy tiép tyc tng trudng nhung téc d§ cham.

- Qud trinh toan ciu hoa va ty do thuong mai lam xuat hién thém nhiéu doi thu
mdi, tinh canh tranh trén thi truéng ngay cang gay gat.

b. Thugn lgi ndm 2018:

- Céng ty nhin dugce sy quan tim chi dao kip thoi cia céc cép lanh dao, dac biét la
Téng cong ty LILAMA.

- Céng ty ¢6 méi quan hé tét voi cac dbi tac trong nude va nudc ngodi, duge chi
dau tu dénh gia cao.

- Cong ty c6 doi ngii ky su, cong nhan k§ thuat lanh nghé, cé tinh than trach
nhiém. Chinh déi ngi lao djng nay la nén tang sirc manh cho nhitng thanh cong cua
LILAMAI10.

2. K_é hoach san xuat Kinh doanh nim 2018:

I | § |
G in Ké hoach | . . . .

TT Chi (icu Don vi nim 2018 Ghi cha
1 Gia trj san luong Ty dong 1.050
2 | Doanh thu thuan Ty déng 1.000
3 Loi nhudn trude thué Ty dong 20,00
4 | Nép ngan sach Nha nuéc Ty dong 48,80

Ty suéit logi nhudn trude
? I_huéf[loanh thu (%) _ <
6 Thu nhdp binh  quin Tr.Dong 8.5

CBNV/thang :

O | Dong/1.000d

7 Don gia tién luong doaich tho 380

8 Co tie % . 8-10%

(Phu luc 2 kém thea)
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3. Ké hoach diu tw niim 2018:

Nam 2018 tiép tuc diu tr chidu sfu ting cudmyg thiét bi phue vu thi edng, ning
cao nang luc hoat dong cia Cong ty:

| KR 7
TT Tén dy 4n nam 2018 Ghi chu
ol (ty dong)
A | Dy 4n chuyén tiép 20
; -
B | Céc du 4n chuan bj diu tu 20.7
Tong Cong 40.7

4. Cic gidi phip thuc hién ké hoach:

Pé thyc hién nhiém vy ké hoach san xuat kinh doanh nam 2018 théng lgi, Céng
ty dé ra mot s6 giai phap chinh sau:

- Tiép tuc thi céng, hoan th iéq cac cong trinh dam bao an toan, chit lugng, tién
dé. hidu qua cac dy dn d3 duoce ky két.

- Quan Iy du 4n cht ché, hiéu qua nhim giam chi phi phat sinh, tiét kiém st dung

nguyén nhién liéu.

- Day manh hon nira cong tac tiép thi tim kiém viéc lam khong nhitng trong nuée
ma ca & nude ngoai dé dam bao du vi¢e 1am, én dinh cho ngudi lao déng trong Cong
ty.

- Nang cao hon nira y thirc ngudi lao dong vé viéc chip hanh ky ludt lao dong vé
cong tic an toan, vg: sinh moi trudomg, 'El'éng cuong doi ngli can bd k¥ su k¥ thuat lam
cOng tac an toan, bo sung cdc trang thiét bi dung cy an toan cho ngudi lao déng. Pong
thori c6 cdc bién phép xir 1y ky luét céc ca nhéin va tap thé vi pham quy dinh vé an toan
lao dong, v¢ sinh moi truong.

- Naéng cao chit luong san phédm: xdy dung hé (hdng kiém tra, danh gid chit lugng
san phf'mL ting cudmg doi ngii can by QA/QC, quan triét dén ngudi lao dong vé tim
quan trong ciia viée dam béo va ning cao chét luong san phim...dé timg bude nang cao
néng lyc canh tranh cua san phdm, dich vu ciia Cong ty.

- Xay dung vin héa doanh nghiép chuyén nghiép, thin thién thé hién qua céc gid
tri nhu: trang phuc lam viéc, méi trudmg 1am vige, thai do giao tiép, cén bing cic méi
quan hé trong dbi néi va doi ngoai, cac tiéu chuin trong céng viéc...

- Tang cuong cong tac quan ly: Nhan sy, phuong tién dung cy, may mac thi cong,
tai chinh, kinh t¢ - k¥ thuat, giao khoén... Dic biét triét dé thye hién cong tic giao
khoan dén tan cac t6 (d6i) san xuit, co ché khoan, phan phdi tién lwong gin véi hiéu
qua cong vige.

- Tiép tuc xay dung ddi ngil nguoi lao dong c¢6 tay nghé cao. tic phong chuyén
nghiép va tao co ché déng vién, khuyén khich nhimg lao ddng gioi dé dam bao ngudi
lao @dng yén tam cdng hién cho Cong ty, thuc hién tot cic dir 4n,
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- Dao tao, dao tao lai va dao tao ning cao cho nguoi lao dong, chi trong va tang
cudng hon nira dén do tao chuyén siu, ning cao vé ngoai ngir, dic biét 1a dio tao tiéng
Anh cho cén bg k¥ su k¥ thuat.

- Déu tu chiéu sdu dé néng cao ning lyc sén xuét kinh doanh.

- Ning cao chét lugng san pham, dich vy, sirc canh tranh dé timg bude xdy dung

thuong hi¢u LILAMA 10 tré thanh thuong hiéu manh cua khu vye.

- Timg budc ning cip nha mdy co khi ché tao thiét bi va két cdu thép dé da dang
héa san phim va phi hgp véi chién luge phét trién cia Cong ty trong nhimg nim tiép
theo.

Trén ddy la bdo cdo Két qua hoat dgng san xudt kinh deanh niam 2017 vé
phiwong huimg, nhiém vu, ké hoach ndm 2018 cia Céng ty, HPOT bdo cdo va xin ¥
kién thong qua Dai héi.

T/M. HOI PONG QUAN TRI

Noi nhin:
- C6 dong;
- Lwu HDQOY

Trang 88



TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10

CHI TIET GIA TRI SAN LUQNG VA DOANH THU

Biéu so: 1

Nim 2017
Bom vj tinh: tridu déﬂg_
K& hoach niim 2017 Thire hi¢n nam 2017

] e R Gkl aslegns | Gabridonetithin |-Gkl ey | Gikitsi domnniin | T
i Fi i 4 5 7 [l
| |Thily dién Lai Chau 170.000 408.477 178.901 202.059
2 ;"h-.':y di:’;nllucri Cuang . = - : Sﬂ.ﬂa} 149,266 R 59]6? i N ‘J-IJ.E‘._TF _
3 Thiy d &n Thac Mo - 12.661 7.802 o nas2| 17.247
4 ﬁu‘.y dién thr;h'ghiépl. o Ca9790 | 21244 51323 a1es0| -
s [NhiétdinDuyen Hai3S MR |  15.000 ©oase0]| 20867 0 12714
"6 |Nhigt ¢ién Thai Binh (:nzl::. | sooes| 39760  aseed|  med|
7 |Nhigt dign Vinh Tind 107935 | 228106 = 125733 207564 .
8 [Nmiet dign Song Hiu 1 | 1soo00| w000 | 1weaa3|  mom|
9 |Loc diu Nghi Sm 40.000 65.692 | N 66.744 | 152.041
10 |xi rniin;){uﬁj;-'l'l'lﬂnh N  os428| 131.630 322138 Caasam|
11 |Che cEngviecm;au W Coasiial| 158023 | 214541  16ss76|
12 |Cho thué VP Lilamalo 25.000 25000 3338 32338

Ting cing 1.250.000 1.350.000 1.251.010 1.356.116

Ha N¢i, ngay

thang ndm 2018

CONG TY CO PHAN LILAMAL10




TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 10

Biéu so: 2

CHI TIET KE HOACH GIA TRI SAN LUQNG VA DOANH THU

Nam 2018
Frern vj tink: trigu d:f;ng

T Tén cac cong trinh, de dn Gid tri sin hrgmg Gia tri doanh thu Ghi chi

1 2 3 i 5

1 [Nhiét dién Séng Hau 1 - Cac g6i ché (go va lip dit 178,986 200.465

2 |Nhiét dié:; H&n;I lu 1 - G6i EPC hé thong taai xi It‘:i;.ﬂ{lﬂ B D l_lﬂ,l‘ml}_ B - N
3 Tl;jy a.& NEI; Nghi_{-.p [ . 107813 100,900

4 Thﬁ},r digén Hoi ;ua"m - . R . TS..'E;FE{: _ B 1133.314_ B _ )
_5 I;hif,-t g?‘l‘l V?d. mc‘r_ rong _ B = FH.ES? Gk EE.‘?SI U .
| 6 [Thiy dien Thwng Koz Tum 553 54,580 )

?ﬂ ‘Nhl_él -::li{f:;l)u;n H:’aj_j mr'r:fmg B a - i : _34,28(: | _l} ; - a

g _ Nhiét dif;n- L:}ng_l’hﬁ i_ B _ *1_5.69? e ;?,348__ - N
g 9 |Xi ming Xuin Thanh Dl e ZEEE:T!]

10 |Cho thu;w'm ;hﬁng_tf-a nhé_Lilarr;lD R B B - .‘ﬂ,ﬂﬂh L’-ﬂ.ﬂl];i] M=
_1 | Eaic cr";g vié: khac : R - - i 21 9522 . - ;3-333 'R .

Tong chng 1.050.000 1.000.000

Ha Npi, ngay  thang  ndam 20118
CONG TY CO PHAN LILAMA10




CONG TY CO PHAN LILAMA 10 { LILAMA 10, JSC)

y TONG CONG TY LAP MAY VIET NAM-CTCP [LILAMA CORPORATION)
Amm 7/ Try s& Téa nha Lilama 10, Phé T4 HOu, Phuéng Trung Van,

Quén Nam Tir Liém, Thann phd Ha Mg

Ted : 38.549,
LILAMATD, JSC s

Email: infoi@iiama 10 com

Far 024.38.649.581

150 §004:2008
OHSAS18001:2007

ASMC - "§7;"yU”

wewy likama 00 com v

Sé: 19 /LILAMALO/HPQT

Ia Ngi, ngay 05 thing 4 ndm 2018

KE HOACH TAI CHINH, TIN DUNG NAM 2018

Kinh givi: Pai hji ddng cd déng Cong ty thwdng nién nim 2018

Nhiim thwe hién ké hoach SXKD nam 2018, HPQT xin béo cdo truée Dai hoi ddng cb dong Ké hoach
tai chinh, tin dung nim 2018 cia Cong ty cd phan LILAMA 10 nhu sau:

s G o Pom vi tinh: VND
STT B N{i dung Pon vj Ké hoach 2018 Ghi chi
1 |Gid trj san lugmg Ty dong 1.050.0
572—D_uanh thu thuén Ty déng 1,00{:;
3 : Lgi nhudn trude thué _Tjr dbng 20,0
_4 Vén diéu 1& Ty ddng - 98,9
5 |Nop ngin sach Nha nude Ty dbng 433
6 |Vayngin han, dai han. Ty dong " 660,0 T i
B 7 il lan nu’rc- Eaa :ﬁnh ngfin hing Ty déng 500,0
| s_ Ty sut lgi nhudn trude thué/ Doanh thu % _z,u
_9 Thu nhép binh quaﬁ CBCNV/thing Triéu dong 85
10 |Cétirc % 3-10; I

Trén diy 12 Ké hoach tai chinh, tin dung nim 2018 cia Cong ty ¢ phan LILAMA 10. HDQT bdo

cao va xin ¥ kién thong qua Pai héi.

Xin trdn trong cam on!

Noi nhin
- Cé dbng
- Leu HPQT

/M Hcl[ PONG QUAN TRI

CHU TICH HB.QT
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CONG TY CO PHAN LILAMA 10 CONG HOA XA HOI CHU NGHIA VIET NAM

PAI HQI PONG CO PONG Pjc lap — Tw do — Hanh phiic

S6: /QCPH-HPQT Ha Noi, ngay 21 thang 4 nam 2018

Du thao

DAI HOI PONG CO PONG THUONG NIEN NAM 2018
QUY CHE LAM VIEC

Can cu:

Luat Doanh nghiép s6 68/2014/QH13, ngay 26 thang 11 nam 2014;
Piéu 18 t6 chirc va hoat dong ctia Cong ty cb phan Lilama 10;

Hoi dong quan tri Cong ty xay dung du thio " Quy ché lam viéc " cuia Pai hoi dong cb
dong thuong nién Cong ty C6 phan Lilamal0 nam 2018 nhu sau:

1.

Muc dich, yéu cau:
Pam bao trinh tu, nguyén tic img xir, biéu quyét tai Dai hoi dong cb dong thudong
nién ctia Cong ty dién ra diing quy dinh phap luat va thanh cong.
Nghi quyét cuia Dai hoi dong cb dong 1a thé hién y chi thong nhat, dap ing nguyén
vong va quyén loi cua ¢ dong theo ding phap luat.

Poi twong va pham vi ap dung:
Déi twong dp dung: Tét ca cac cd dong, ngudi dai dién hop phap (nguoi dugce uy
quyén) va khach moi tham du Pai hoi ddng cd dong thuong nién nam 2018 cia
Cong ty déu phai chap hanh, tuan thi cac quy dinh cta Quy ché nay, Piéu 1é Cong
ty va quy dinh hién hanh cta phap luét.
Pham vi ap dung: Quy ché nay dugc sir dung cho viéc hop Pai hoi ddng cb dong
thuong nién nam 2018 cua Cong ty b phan Lilama 10.

Giai thich thuat ngiv/tir viét tat:

Cong ty . Cong ty C6 phan Lilama 10.

HDQT . Hoi dong quan tri.

BKS . Ban kiém soat.

BTC © Ban to chirc Pai hi.

PHDCP : Daihoi dong cd dong.

Pai biéu: Co dong, nguoi dai dién (nguoi duge uy quyén), khach moi.

4. Noi dung quy ché:
4.1 Didu kign tién hanh Pai hi dong co dong:

- PHPCP Céng ty chi duoc tién hanh khi c6 s6 dai biéu tham du dai dién it nhat 1a
51% tong s6 cb phén ¢ quyén biéu quyét.

1




~Truong hop khong cé du s lugng can thiét trong vong ba muoi (30) phut ké tir
thoi diém 4n dinh khai mac dai hoi, nguoi tridu tap Pai hoi sé quyét dinh huy cudc
hop. PHDCD phai duoc triéu tap lai trong vong ba muoi (30) ngay ké tir ngay to
chitc PHPCP 1an thir nhat. Pai hoi dong c¢b déng triéu tap lai chi dugc tién hanh
khi c6 thanh vién tham du 1a cac ¢ dong va nhing dai dién dugc ty quyén du hop
dai dién cho it nhit 33% cb phan cé quyén biéu quyét.

- Trudomg hop dai hoi 1an thir hai khong dugc tién hanh do khéng cé du s6 ¢6 phan
can thiét trong vong ba muoi (30) phut ké tir thoi diém an dinh khai mac dai hoi;
Dai hoi dong cd dong lan thir ba cé thé duge triéu tap trong vong hai muoi (20)
ngay ké tir ngay du dinh tién hanh dai hoi 1dn hai va trong trudng hop nay dai hoi
duoc tién hanh khong phu thudc vao sé lwong ¢ dong hay dai dién uy quyén tham
du va duogc coi 1a hop 1€, co quyén quyét dinh tit ca cac van dé du kién duoc phé
chuén tai PHPCD 14n thir nhét.

4.2 Diéu kién co dong tham du Dai hji:

Céac cb dong ctia Cong ty theo danh sach chét dén hét ngay 12/03/2018 déu co
quyén tham du PHPCD; ¢6 thé truc tiép hodc iy quyén cho dai dién ctia minh tham
du. Truong hop co nhiéu hon mot ngudi dai dién dugce uy quyén theo quy dinh cta
phép ludt duoc cir tham du thi phai x4c dinh cy thé s& ¢b phan va so phiéu bau cia
moi ngudi dai dién.

4.3 Khdch moi tai Dai hoi:

- Tbng Cong ty Lip may Viét - CTCP ( Cong ty me); Cong ty kiém toan Bao cdo tai
chinh nam 2017.

- La céc chtrc danh Quan ly cua Cong ty, thanh vién trong BTC Dai héi khong phai
1a cd dong Cong ty dugc moi tham du Dai hoi.

- Khach moi chi phat biéu tai Pai hoi khi duge Chu toa Dai hoi moi, hodc cé dang ky
trude véi BTC Dai hoi va duge Chu toa Dai hoi dong y.

4.4 Daqi biéu tham dw Dai hji phdi tudn thii cdc quy dinh sau:

- Dung gio, trang phuc lich sy, tuan thu viéc kiém tra an ninh (néu c6), xuat trinh gidy
to tuy than, v.v...theo yéu cau ctia BTC Pai hoi.

- Nhan ho so tai liéu Pai hoi tai bd phan dén tiép trude hoi truong cua Dai hoi.

- Cb déng dén muodn co quyén dang ky tham du luén va sau dé ¢ quyén tham gia
biéu quyét ngay tai Dai hoi. Chu toa khong c6 trach nhi¢ém ding DPai hoi dé cho cb
dong dén muon diang ky tham du; két qua biéu quyét cac ndi dung da dugce tién
hanh biéu quyét truéc khi dai biéu d6 dén tham du s& khong bi anh hudng.

- Pé dién thoai & ché do cam hodc tat may, néu can thi phai ra bén ngoai dam thoai.




Nguoi duge ty quyén tham du Pai hoi khong duge ty quyén tiép cho nguoi thir ba,
trir truong hop quy dinh tai diém b khoan 2 Diéu 15 Piéu 1é t§ chirc va hoat dong
cua Cong ty.

Khéng duoc hut thude trong hoi truong cta Dai hoi

Tuén thi cac quy dinh ctia Ban to chtre, ctia Chu toa diéu hanh Dai hoi.

Trudng hop dai biéu khong tuan thii nhitg quy dinh vé kiém tra hodc cac bién phap,
quy dinh néi trén, Chu toa Pai hoi sau khi xem xét mot cach can trong, co thé tir

chéi hodc truc xuit dai biéu néi trén khoi noi dién ra Pai hoi d¢é dam bao Dai hoi
dién ra mot cach binh thuong theo chwong trinh.

4.5 Chu toa DAi hoi va Doan chu tich:

- Poan Chu tich gdbm 05 nguoi, bao gdm 01 Chi tich va 04 thanh vién; Chu tich Hoi
déng quan tri 1a Chu tich Poan Chu tich va 1la Chu toa PHDPCD; Chu toa diéu hanh
cong viéc cua DPai hoi theo ndi dung chuong trinh ma Hoi dong quan tri du kién
trinh Pai hoi biéu quyét thong qua.

- Nhiém vu cua Poan Chu tich:

Piéu hanh cac hoat dong cua DPHDCD theo nd1 dung chuong trinh da dugc PHDBCD

thong qua;

S

Hudng dan cac dai biéu va Pai hdi thao ludn cac ndi dung c¢6 trong chuong trinh;
Trinh du thao, két luan nhitng van dé can thiét dé Dai hoi biéu quyét;
Tra 101 nhitng van dé lién quan do Pai hoi yéu cau;

X NN K

Giai quyét, xur ly cac vén dé phat sinh trong sudt qua trinh Pai hoi.
Nguyén tic 1am viéc cua Poan chu tich: Poan Chu tich lam viéc theo nguyén tic

tap thé, tip trung dan chi, quyét dinh theo da sb.

4.6 Thuw ky dai hoi:

- Chu toa dé cir mot hodc mot sé ngudi lam Thu ky PHPCD.

Nhiém vu va quyén han:

Ghi chép day du, trung thuc nodi dung ctia Pai hoi;

Tiép nhén phiéu ding ky phat biéu ctia Dai biéu;

Lap Bién ban hop va soan thao Nghi quyét bHDCD;

HO tro Chu toa cong bd thong tin lién quan dén cudc hop PHPCD va thong bao

SR N R

dén cac cb dong theo diing quy dinh theo phéap luat va Piéu 1¢é Cong ty

- Chu toa va thu ky DPHDPCD ¢6 quyén thuc hién cac bién phap can thiét dé dicu
khién Dai hoi mot cach can trong, hop 1y, ¢ trat tu, dung theo chuong trinh duoc
thong qua va phan anh dugc mong mudn cua da sb dai biéu du hop.

4.7. Ban kiém tra tw cdch cé dong:

- Ban kiém tra tu cach cb dong cta Pai hoi gom 05 ngudi (bao gdém 01 Trudng ban
va 04 thanh vién), do HDQT thanh lap va Poan chu tich gigi thiéu dén Pai hoi.

- Nhiém vu cua Ban kiém tra tu cach c6 dong :

3




v' Ban kiém tra tu cach c6 dong ctia Pai hdi cé trach nhiém kiém tra tu cach va tinh
hinh ¢ dong, dai dién co dong dén du hop.

v Truéng Ban kiém tra tu cich c0 dong bao cao véi PHDCD tinh hinh co dong du
hop.

4.8 Ban biu cik, kiém phiéu:

- Ban kiém phiéu do Chu toa gi6i thiéu (khong qua 05 ngudi) dé Dai hoi biéu quyét
thong qua bang cach gio thé biéu quyét.

- Nhiém vu ctia Ban kiém phiéu:

v Phd bién nguyén tic, thé 1¢, huéng dan cach thirc biéu quyét;

v" Kiém va ghi nhan phiéu biéu quyét, lap bién ban kiém phiéu, cong bb két qua;
chuyén Bién ban cho Chu toa dé d& nghi PHPCP phé chuan két qua biéu quyét;

v Nhanh chong thong béao két qua biéu quyét cho Thu ky Dai hoi;

v" Xem xét va bao cdao Dai hoi nhitng truong hop vi pham thé 1é biéu quyét hoac don
thu khiéu nai vé két qua biéu quyét.

4.9 Phit biéu tai Pai hji:
Pai biéu tham du dai hoi khi muén phat biéu v kién phai duoc sy dong y cuia Chu
toa Dai hoi. Pai biéu can phat biéu ngin gon, tip trung vao ding nhitng ndi dung
trong tAm can trao dbi phu hop vé6i nodi dung chuong trinh da dugc Dai hoi thong
qua hodc guiy kién bang van ban cho Thu ky Dai hdi tong hop béo cdo Chil toa.
Cht toa Pai hoi s& sép xép moi dai biéu phat biéu theo thir ty dang ky, dong thoi c6
thé giai dép truc tiép nhitng y kién ctia ¢6 dong tai Dai hoi hodc ghi nhén dé tra 10i
bang vin ban sau.

4.10 Thé 1¢ biéu quyét tai Pai hji:

a) Cdc quy dinh chung vé biéu quyét:

- Tét ca cac van dé trong chuong trinh va ndi dung hop.

- M3dich phz“in co quyén biéu quyét s& hitu hodc dai dién s& hiru ing véi mot don vi
biéu quyét.

_ Mbi dai bidu dén tham du Dai hoi dugc cip 01 Thé biéu quyét (mau hong), 01
Phiéu biéu quyét (mau xanh). Trén Thé bidu quyét va Phiéu biéu quyét c6 ghi ma
sb cua dai biéu, ho tén, s6 ¢ phé‘m s& hitu va/hodc dugc uy quyén co quyén biéu
quyét cua dai biéu do. Thé biéu quyét va Phiéu biéu quyét dugc Cong ty in, déng
dau treo va gui truc tiép cho cb dong tai Dai hoi.

b) Thé thirc biéu quyét va trinh tw xin y kién biéu quyét:

Céc noi dung, van dé thudc thim quyén cia PHDCD déu duoc xin y kién Dai hoi
theo trinh tu:

- Téan thanh (d6ng ) v&i ndi dung vira dugc dé trinh;
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Khéng tan thanh (khong dong y) véi ndi dung vira duge d¢ trinh;
Khong c6 ¥ kién v6i ndi dung vira duge dé trinh;

Khi tién hanh biéu quyét tai Dai hoi, cd dong tién hanh biéu quyét thong qua céc ndi
dung bang mot trong hai phuong thirc sau:
Phuong thite gio Thé biéu quyét: Khi tién hanh biéu quyét tai Pai hoi, cac dai biéu
biéu quyét gio Thé biéu quyét 1én cao hudng vé phia Chu toa doan. Trudng hop dai
biéu khong gio Thé biéu quyét trong ca ba lan (biéu quyét tan thanh, khong tan
thanh, khéng cé ¥ kién) cia mot van 2 thi duge xem nhu biéu quyét tan thanh van
dé do6. Truong hop dai biéu gio Thé biéu quyét trong ca ba 1an hodc hai trong s ba
lan biéu quyét (tdn thanh va/hodc khong tdn thanh va/hodc khéng co y kién) cua
mot van dé thi duoc xem nhu biéu quyét khong tan thanh véan dé d6. Theo hinh thirc
biéu quyét bang gio Thé biéu quyét, thanh vién Ban kiém phiéu danh diu ma cd
dong va s6 phiéu biéu quyét tuong mg ciia ting cd dong tan thanh, khong tan
thanh, khong y kién.
Phuwong thirc dién vao Phiéu biéu quyét. Dbi voi timg ndi dung, cd dong chon mot
trong ba phuong an “Tan thanh”, “Khong tan thanh”, “Khong co6 y kién” duoc in
sin trong phiéu biéu quyét bing cach danh diu “X” hodc “\ vao & minh chon.
Phuong thirc nay dung dé thong qua cac bdo cdo Hoi doéng quan tri, bio cdo Ban
giam dbc, bao cao Ban kiém soat va cac ndi dung thudc to trinh tai Dai hoi. Sau khi
hoan tat tat ca ndi dung can biéu quyét clia Dai hdi, ¢ dong bo Phiéu biéu quyét
vao thung phiéu kin theo huéng dan ctia Ban kiém phiéu.

Tinh hop Ié cua Phiéu biéu quyét
Phiéu biéu quyét hop 1¢ 1a phiéu theo mau in sin do BTC phat ra, khong tay xoa,
cao sura, rach, nat,...khong viét thém noi dung nao khac ngoai quy dinh cho phiéu
nay va phai ¢6 chit ky, dudi chit ky phai co dy du ho tén dugc viét tay ctia dai bieu
tham du.
Trén phiéu biéu quyét, ndi dung biéu quyét (béo céo, to trinh) 1a hop 1& khi dai biéu
danh diu chon mot (01) trong ba (03) 6 vudng biéu quyét. Noi dung biéu quyét (bao
co, to trinh) khong hop 1¢ 1a ndi dung khong dung theo céc quy dinh cia noi dung
biéu quyét hop I&.
Phiéu biéu quyét khong hop 18 1a phiéu:
+ Ghi thém noi dung khéc vao Phiéu biéu quyét;
+ Phiéu biéu quyét khong theo mau in sdn do BTC phat ra, phiéu khong c6 ddu do
cua Cong ty, hodc da téy x0a, cao sua, viét thém ndi dung khac ngoai quy dinh cho
phiéu biéu quyét, khi d6 tAt ca ndi dung biéu quyét trén phiéu biéu quyét 1a khong
hop €.




d) Ghi nhdn két qua biéu quyét

- BanKiém phiéu ¢6 nhiém vu thu, ghi nhan va tra thé biéu quyét.

- Ban Kiém phiéu s& kiém tra s6 phiéu tan thanh, khong tan thanh, khong c6 ¥ kién
cua ting ndi dung va chiu trach nhiém ghi nhén, théng ké va bdo cao két qua kiém
phiéu biéu quyét tai PHDCD.

e) Ty Ié toi thiéu can dat dwoc khi biéu quyét
Céc vAn dé ctia Dai hoi sé duoc thong qua khi c6 tir 51% tro 1én tong s6 phiéu ctia
cac cb dong c6 quyén biéu quyét cé mit tai Pai hoi chép thuan.

4.11 Bién ban, Nghi quyét hop PHDCD.
Bién ban hop va nghi quyét PHPCD phai dugce doc va dugc thong qua trude khi bé
mac Dai hoi.

5. Thuc hién

- Tét ca cac dai biéu, ngudi dai dién, khach moi tham du Pai hi ¢6 trach nhi€ém tuan
thi day du cdc ndi dung da quy dinh tai Quy ché nay, cac quy dinh, ni quy, quy
ché quan tri hién hanh cua Cong ty va cac quy dinh phap luat c6 lién quan.

~ Ngudi tridu tap PHPCD c6 quyén:
. Yéu cAu tht ca dai biéu du hop chiu su kiém tra hodc cac bién phép an ninh khac;
. Yéu ciu cac don vi c¢6 thim quyén duy tri trat tu cudc hop; truc xuit nhitng dai
biéu khong tuan thu quyén diéu hanh cta Chu toa, ¢ v gay roi trat tw, ngan can tién
trién binh thuong ctia Pai hdi hodc khong tuén thu cac yéu cau vé kiém tra an ninh
ra khoi cudc hop PHDCD.

- Céac ndi dung khong dugce quy dinh chi tiét tai Quy ché nay thi théng nhit 4p dung
theo quy dinh tai Diéu 1¢ Cong ty, Luat doanh nghiép 2014 va cac van ban phép luat
hién hanh cia Nha nudc.

Quy ché nay cé hiéu luc ngay sau khi dwoc DPHDCD Céng ty biéu quyét thong
qua.

T.M HOI PONG QUAN TRI
CHU TICH

Nguyén Dirc Tuéin
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v/v: Phé duy{t Bio cdo thi chinh di duge Lkiém todn nim 2017
Kinh giri: Dgi hi dong cb déng Cong ty thirdng nién nim 2018

. Cén i Ludt Doanh nghitp 36 68/2014/0H13 dd duge Quéc hi mae Céng
hoa xd hoi chit nghia Vigt Nam thing qua ngay 26/1 172014;
. Cin et Pidu l¢ Té chire va Hogt déng ciia Céng ty o phdn LILAMA 10;
Cdn et Bdo edo 1ai chink cho nim tai chink két thic ngay 31/12/2017 da
e kidm tadn ctia Céing 1y co phan LILAMA 10;
Can cue Nghi quyét so: 12NQ-HPOT ngay 05/4/2018 cia Hj ddng qudn tri
Céng ty c6 phén LILAMA 10;

Hén cio (i chinh cho niim thi chinh két thic ngay 31/12/2017 cua Cong Ly o
phin TTLAMA 10 da duge kigm todn bii Cong ry TNHH Deloitte Viét Nam. Hi
dbng quin Lrj Cong ty kinh trinh Dai hi dbog co déng thing qua ndi dung Bao cho tai
chinh cho nim tid chinh két thic ngay 31/12/2017 &% dwee kidm todn (Chi tér kem
theo),

Hoi @dng quén tri Cong Ty bdo cdo v xin ¥ kién thing qua ciia Dal hii.

Xin trin trong cam on!

T™. HOL PONG QUAN TRI
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LILAMA10, JSC

S& LILAMATOHBT Ha Ny, ngpdy 21 theing 4 ndm 2008

BAO CAO TAI CHINH TOM TAT DA PUGC KIEM TOAN NAM 2017

Kinh giri: Pai hii dong cd ding Cing ty thwimg nién nim 2018
Can cir B cdo Wi chinh cho ky ké tan 015012017 dén 31/12/2017 wia Cing ty ¢é phin LILAMA
10 82 duoc Caag tv TNIHI Deloitie Viét Nam thc hign:
Cong ty cf phin LILAMA 10 xin bdo cdo & chink ténm tit nkar sau:

A. BANG CAN pOI KE TOAN Bon vi tinh: VNI

STT NOI DUNG SO DU 31122017 | SO DU 3171272016
1 [TAISANNGANTIAN = 841,710,667,309| 982,309,578,786
| |Tién vi wic khoan fremg duong tién 74,992.821,022 9,121, 851,937
[ 2 |cdic khoin phii thu ngin han 343,795 804,963 372,279,848 0441
3 |Hang tdn kho | 381,995,537,149 513,484,930,583
4 |rai sén nghn hyn khie 0 2644778 27472047322
I [TATSAN DATITAN _ 264,080,944,938 294,948.536,754
| |Cae khoan phai thu dai han 2.347,000,000 2,447,000,000{
2 |Tai siin cé djnh 150.150,855,234 176,014,545.954
- I sén cb dinh hity hinh 130,158.792.976|  151,462,870,989
- Tai sdn ¢ djnh thué i chinh 14,112,269, 188 18,545,424 957
- Tai s4n cb dinh v& hinh 5.879.793.070 6,003,250,008
3 |Ré dgng sie diu tu | 74405041060  79.648.360.81
4 |™u wr tii chinh déi hen | 26280793625 26,280,793.625
5 |Tai siin dad hyn khie 10807284919 10,557,836,35
II |TONG CONG TAI SAN | L105791,612047)  1,277,258,115,540
| v [NgPHAI'TRA | 868 415,875,758)  1,048,179,752,194
[N ngdn hgn 629085497137 612,844.612,494
2 [Ny dii hyn ” 20330078621 435.335,139,700
v [voNcnosdnou O 237376,036389  229,078,363346
I |vénchosohtm 217,376,036,389)  229,078,363,346
- ¥in g-.‘tp r.Er.u Elm sty hiru _?Jjﬂi GO0, D00, UIH] I au,yﬂu,unﬁ,mm
- lhang du v»ﬁn -:t‘i hfm S S.000), {.I'LH.I D{H'll 5 H!}ﬂ,{iﬂﬂ,-




STT NOI DUNG SO DU 3171202017 %0 DU 3171272016
- Cb phidu qu§ (2,023,313,414) {2,023313.414
_ Quf diu tu phit trién 90268,719,662]  89.361.756,5
- Quf khéic thudc vén cho s& hiu 2,789,108,603 2.789.108,603
- L nhugn sau thué chua phin phii 33,441,521,538 33.050,811,578
L ¥1_|TONG CONG NGUON VON i __LI05791,612,147]  1.277.258,115,540

B. KET QUA KINH DOANTI

Dhom vi Linh; YINTY

STT cui Tikv NAM 2017 NAM 2016
1 |Doanh thu ban hing vi cung cdp dich vy 1.336,116,490,612]  1.249.382 877,914
2 |Cickhoan giam trirdowsh thy | 0
3 :-Jl:umn Lhu thuan ve bun hang va cung SEp ach 1.356.116.490.612 1_249;131_5??,'}]3
4 |Giavinnangban ] | 1242934000500 1158526179522
5  |Lasi nhudn gip veé bén hing v cung cﬁ: dich vu P13, 182,390,103 GW0,E56.608,39
i |Doanh thu hoat ddny 1ai chinh 1,0530,950,845 444.099,81
7 |Chi phi tai chinh i 24,447,311,401 26,704.534,194
8 |Chi phi quin Ly doanh nghicp 61,235,406,399 19,890.275.019
S [:f_;'[ ﬁhuirl thidin tir hogt @dng kinh doanh EE.S:!IEJ'._'-EW_ 2;.%&5.&33.997;
I. 10 [Thushgpkhie 10,228, 395,005 17.293,594,171
11 |Chi phi khée 2,001,975,531 447,756,601
? |Loi nhuin khie 8,226,419,474 16,845 B17.570
13 |Téna lgi nhudn ké todn e thué 36,756,983,6721  41.551,826,56
14 [Theé thu nhip doanh nghigp 9,127,668,571 R.528.616.2
15 |Lei nhun sau thué thu nhiip doanh nghigp 27,629,315,000 33023210277
16 |Lai cr ban wén ¢ phiduy 0 2,822 26

Trén déy la Bao cdo tai chinh 1dm Wil nim 2017 cua Cong Ly ol phﬂn LILAMA 10, HDOQT hio cdo vi
xin ¥ kién thdng qua Dai hii,

Xin tritn trpng cdo on!

T/M HOI DONG QUAN TR]
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vi phiromg éo thi lao HDQT, BKS, can bé quin [¥ va thu ky ndm 2018 nhw saw:

TomG OO TY TAP MAY VINT NAM-UTUP [LILAMA CORPORATION)

CONG TY CO PHAN LILAMA 10 LILAMA 10, JSC) ff:f - mn[:,ul, i
Tru g Tod nhil Litama10 - Pha T8 Him-Fhwéng Treng Van ASME - "8y
{Juan Wam Tir Liéon - Tlaods phf T2 Kl e
Tel: 024.38.619.504 Faw 024.30.649.501 ww . lilamal 0 .com
Emall:  ipfo@®lilamal.com vy lilammp | ©.comvn
—— — — —=—
H4 ndi, ngdy 05 thang 4 nam 2018
|
TO TRINH

Viv: Béo edo tikn lwong, thi lao HDQT, BKS, Thr k¥ nidm 2017

vi phurong dn tién lwong, thi lao nam 2018

Kinh giri: Pai hii dong co dong thwing niéo ndm 2008

Ciin cir Lujt Doanh nghiép s 682014/Q 13, ngdy 26 thing 11 nim 2014
Can cir din 18 T6 chirc va hoat ding cia Cong ty cb phin Lilama 10;
Can cit quy ché quy ché vé tién luong, thi lao, tién thirbng cho ¢én b quin Iy, diéu
hanh Cong ty Co philn LILAMA 10;
Can cit nghj quyét Pgi hili déng cb ddng thudmg nién ndm 2017,
Hai dbng quin trj kinh trinh Dai héi ddng co donk thuimg nién Cong ty ¢ phiin
LILAMAID niim 2018 thing qua quyet todn quf thi lao HBQT, BKS v thu ko nam 2017

I- Titn hrong, Thit lao clla Hi dong guan trj, Ban kiém soft, cin bd quin Iy vi thu
ki nim 2017:

Mire chi tra tién luong, thi lao cho ¢ ;
& duoe Pai hai adnp o ding thudmg nién Cong ty cb ph

ic (hanh vien HDQT, BKS, the ky nim 2017
An LILAMAI1D phé duyét nhu

S
1-Tién lroag :
| Si ! ] o |
Con lgi D
%k Chire | thing Di tam *
TT Ho vi tin Asnh i Ou¥ lovng i nghj t_hanh
v toan
'-'Iiiﬂ'

1 | NeuyEn Dire Tufin ?#g&jh 12 | 420200000 | 328621275 | 92.578.725
5 | Bang Vin l.ong TVEBOT | 13 | 312000000 | 254001449 | 57998531
3 | Trjnh Ngye Tuin | ing “%??T 13 | 252000000 | 207274308 | 44725608
4 'Nguyfn Holdng Ha THES | 12 252 000,000 | 205842345 | 46.157.655
| 5 | vo Bang Gifp pran | 12 | 276000000 | 226622467 | 49.377.533
: | Vil Duy Thém PTGH [ 12 | 276.000.000 | 227.947.867 | 48.052.133
f‘ T ' NeuyEn Thé Trink PTGE | 12 | 276000000 | 227947867 | 48.052.133

Lrang 147




8 | B6 vin Thudng FIGH 12 | 276.000.000 | 227.947.867 | 48052133
o | Npnybn viét Xudn PG 85 204000000 | 172397658 31602342
5 - 0 ki Hirémyg Lo
10 | Phi Van Vidr o o thokn sin phim
13 y IFIGEy kiém ,
11 Nguyén Binh Tinh oD oN 12 - t:::ra:%
_ Cang: 2545200000 @ 2.07R.603.190 | 466596510
2- Thi lao cia thinh vién HPQL, thanh viéin BKS va ther k¥ ndm 2017:
, ' S | ' ' |
: Chire | thing . . Con lai dé
IT|  Hyvhtts danh | tam | Qu¥ Thilae | DA tyming | oop. ihanh
i viée todn
1 | Ding Vin Long Tiv HDQL 12 84240000 | 67,392,000 | 16.848.000
2 E;: Ngoe Tudn |[TWHBQL | o 1 oioanoon | 67.392.000 | 16.848.000
'3 |Troomg Thé Vinh  TWUDOT | ;5 24340000 | 67.392.000 | 16.848.000
4  PhemKhic Tuyén |1~HBQT | oo | 56160.000 | 44.928.000 | 11.232.000
5 | Vi Duy Thém EPQT | pa | 28080000 | 22464000 | 5.616.000
6| L2 VinDing TWHDGT | o4 | 28080000 | 22.464.000 | 5.616.000
h? | Bang Hao Quang kRS 12 50.400,000 | 40320000 | 10.080.000
8 [Nguyén thj thu e 12 | 50400000 | 40.320.000 | 10.080.000
Pharcmg _ _
9 | Neuyen Hong Ding | Tha ky
9 NeuyenllongBing | oos 12 | 50400000 | 40,320,000 | 10.080.000
mr Téng chng: | | 516.240.000 | 412.992.000 | 103.248.000

[I- Phirong én tién lrong, thi lao BFDQY, BKS, cin b§ quin If v Thir kf HDQT nim

2018:

1-Tikn lwong: Ké hogch tidn heomg d8i vt can b quén Iy, diéu hanh chuyén trich, Trudng
Ban kiém soat dwge thamh todn theo guy ch# ciia Cong ty duye xie djnh rdn co s tén hrmg
ghn il cac ohi tiéu sin suiit, kinh douanh lcé hoach so v thyre hién cia nd@m e lién ke,
hing thang ¢hn b quan 1y, ditu hinh duge tam thanh lodn biing 80% cia sb tién luong;
0% com lai duge quyvét todn va chi iwd khi co ket qué sin xuft kinh doanh nim 2018

throc kiém todn.
. 1{;&:‘ nét: TR .
IT Oy vatin Chire danh am vide Qu¥ luong Ghi cha
1 | Neuyn Biic Tuda Ch» tich TEDQI 12 " 421.200.000 '
2 Ding Vin Long IVHPQT.TGH | 12 312.000.000 |

Vrang 273




| TVIBQT, KTT

3 | Trinh Ngge Tuin Hing i2 252.000.000
4 | Nguyén |loing HA TBKS 12 252.000,000
§ | v& Dang Gidp PIGE 12 276.000.000
6 | Vi Duy Thém PIGD 12 276.000.000
7 | Nguvén Thé Trinh FIGD 12 276.000.000
A | ©8 Van Thudmg PIGH 12 276,000,000
5 | Wguvln viél Xuin IFIGH 12 276,000
fladmg lemg |
10 | Phi Vin Viét PTG kidm GBOCN 12 whokn sim
theo chi nhish
E 1 1dng by
11 | Nguyn Binh Tinh -l (O bola sén phim
s : | theo chi shish |
Cing: 1.617.200.000 ]

2- Thil lao cho Hi déng guin trj, Ban kiém soat vl thu k§ pdm 2018;
* (HiF mire nhi ndm 2017, cu thé

- Thinh vién HPOQT duge trd thi lao hing 20% mirc hrong cia thanh vién HIPQT

chuyén trach.
- Thunhﬂl:uﬂanhcmsml\ﬂthukrdm;mlrﬁlhuianhﬁnglﬂ%mﬁcluuﬂgtuuﬁﬂ
todn rurdng (Cong Ty
| | e T — |
S
| . i A ! Tién thi lao | ‘Tién (hitlao | Ghi
I'T Hg va tin Chire danh | thing z
‘ Jam vige thing nfim chii
1 | DingVanLong T HDQT 12 7020000 | £4.240.000
2 | Trish Ngoc Tuén [Tang | 1/v HDQT 12 7020000 | 84.240.000
’»3 Trwong The Vinh Trv REXQT 12 7020000 | 44,240,000
4 | Pham Khac Tuyén T DY 12 7020000 | 84.240.000 g
5 | pang Hio Quang T“’ BKS 12 4200000 | 50.400,000
6 Nguyén thj thu Phuomg Th BICS 12 | 4200000 | 50.400.000
7 Nguyen Hong Ding Thu k¥
HQT 12 _ 4 200 000 20,400,000
| | Tiong cing: l | 40.680.000 & 453.160.000 | |

HDQT Céng ty bdo cho Xin ¥ I-::éu Pai hil déng cd dong Clng ty thong qua

i trién khai thue hign,
Xin trin trong cdm on!

Mo mrdi;

- Ch dbng:
- Lwa HDOT.

f

B o




TOKG CORG TY LAF MAT VIET MARCICT {LILAMS CORFURATIIN) w
CONG TV OO PHAN LILAMA 10 { LILAMA 10, JNC)
Tru aé Toa nha Lilama1 — Fhd T5 HOu-Phudng Trung Van

Quan Narm T Li&m - Thanh phé Ha N&i ANME - 75T
Tel: (04 36.540.564 Fae 024 38 549 581 www Jilamia l0.com
LTLAMANL JSC  Epail infogdlilematdcom s lwua o VR
— = — #
g5: 21 /LILAMAIOVHDOQT Ha nji, ngdy 05 (hang 4 nim 2018
TO TRINH

Viv: Lya chon dom vj kiém todn bio cdo tii chinh niim 2018

Kinh giri: Dai hoi dbng cb ddng Cing ty thwdng nién nim 2018

Cén i Danh sich Céng ty kifm foan dwge chap thugn kiém todn cho 16 chirc
phét hinh, 16 chic niém yéi v 6 chi kink doanh chimg khoan ndm 2018 ez Uy ban
(Chimg khodrn Nhé nudc;

Cin ot Didu 16 Té chite va Hoat dgng cia Cong ty 6 phan LILAMA 10;

P& phye vy ¢he cong te kidm todn Bao cdo i chinh nfim 2018 ¢la Cong ty el
phiin LILAMA 10 theo guy dinh cla phip luft va Didu |& ciia Cang ty, vige s chon don
v} kit ton dgc 1ap phii thia mén cdc digu kitn sau:

. Li dom vi duge Uy ban Chimg khoén Nha e chip thudn kiém todn cho W
chire phil hanh, 1 chize miém ¥ét vi ti chire kinh donh chimg khoan n&m 2018,

_ La dam vi oo uy tin, kinh nghigm trong fnh vigc kikm todn va L vAn tii chinh,
chi phi hop Ly, tiét kigm.

Whim lya chon efing ty kiém lén dap (ng nhimg yéu ciiu trén, HO dbog quan L
C'éng ty kinh trinh Dai héi ddng cé dong Gy quyén cho 1131 ddng quén Lri Twa chyn mit
wong cdc don vi kidm toin dhe Wp dudi diy dd thye hign vige kibm lodn bio co tii
chinh niim 2018 cla Cong ty:

1. Céng iy TNHH Deloille Vigt lvam

7. Chng ty TNHH Hang Kiém todn AASC

Héi déng quin 1rj Céng ty bdo céo v xin ¥ kicn thing qua cta Bai hi.

Xin trén trong cam on!

CHUTICH HE.Q.T

Npuén G Tui



